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Uy ban ching khodn nha nudc, trung tAm giao dich chiing khodn ¢ap ding ky niém y&t ching khodn chi c6
nghia 1a viéc niém y&t chiing khodan da thyc hién theo cac quy dinh cla phap luat lién quan ma khéng ham
v ddm bao gia tri cta ¢d phi€u. Moi tuyén bd trai véi diéu nay la bat hop phap

BAN CAO BACH

HOA PHAT
A A

P
GROUP

CONG TY CO PHAN TAP DOAN HOA PHAT

(Giay chiing nhan dang ky kinh doanh s6 S6 0503000008 do S3 K& hoach va Pau tu Hung Yén cap
lan dAu ngay 26/10/2001, thay ddi 1an tha 12 ngay 02/08/2007)

NIEM YET CO PHIEU TREN SO GIAO DICH CHUNG KHOAN TP HO CHI MINH
Gidy ching nhan ding ky niém yé&t s6 135/QD-SGDHCM do Giam déc S3 Giao dich Ching
khoidn TP.HCM c&p ngay 31 thang 10 nim2007.

¢ BAN CAO BACH NAY PUJC CUNG CAP TAI
Vin phong tai Ha Noi: 243 Gidi Phong, Dong Da, Ha Noi

bién thoai: (844) 6282011 Fax: (844) 6282114
Vin phong tai TP H6 Chi Minh: 121 Nguyén Ctéu Van, Phuong 17, Quan Binh Thanh, TPHCM
Dién thoai: (848) 8404613 Fax: (848) 8404687

¢ PHU TRACH CONG BO THONG TIN
Ba: Ta Thi Thu Hién
Dien thoai:  04. 6282011

® NIEM YET CO PHIEU TREN SG GIAO DICH CHUNG KHOAN TP HO CHI MINH

Tén c6 phi€u: Tap doan Hoa Phat

Ménh gia: 10.000 VND/c8 phi&u (Mudi ngan dong/c8 phi&u)
Téng s6 lugng diang ky: 132.000.000 ¢6 phiéu

Téng gia tri ding ky: 1.320.000.000.000 VND (theo ménh gid)

¢ TO CHUC TU VAN i
CONG TY CO PHAN CHUNG KHOAN BAO VIET
Dia chi: 94 Ba Trié¢u, Quan Hai Ba Trung, Ha Noi
Dién thoai: (84.4) 9433016 Fax: (84.4) 9433012

¢ TO CHUC KIEM TOAN

CONG TY TNHH KIEM TOAN VA PINH GIA VIET NAM (VAE)

Tru sd: TAng 11 toa nha Song Da 1, 165 Cau Gidy, Ha Noi

Dién thoai: 04.7672156/04.2670490  Fax: 04.2670494

Quyét dinh s& 724/QD-UBCK ngay 30/11/2006 ctia Chi tich Uy ban Chiing khodn Nha nudc chap
thuan t8 chic kiém toan doc lap duge ki€m todn cho cac t& chiic niém yét, t§ chic phat hanh va
t6 chiic kinh doanh chiing khoén.
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CONG TY KIEM TOAN VIET NAM TNHH (VACO LLC)

THANH VIEN DELOITTE TOUCHE TOHMATSU

Tru s6: 8 Pham Ngoc Thach, Quan Bong Pa, Ha Noi

bién thoai: 04.8524123 Fax: 04.8524143

Quyét dinh s& 724/QD-UBCK ngay 30/11/2006 ctia Cht tich Uy ban Chiing khodn Nha nudc chap
thuan t8 chic kiém toan doc lap duge kiém toidn cho cac t& chiic niém yét, t§ chic phat hanh va
t6 chiic kinh doanh chiing khoén.
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Qua trinh hinh thanh va phat trién

Co cdu t8 chic Tap doan Hoa Phat .

Co c&u bo may quén ly ctia Cong ty. _

Danh sich ¢8 dong nim giit tu tren 5% v6n cd phan clia cong ty,

danh sich c8 dong sang lap, va co cAl ﬁ dong

Danh siach nhiing cong ty me va cong ty con ctia t& chiic niém yét,
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8 phan chi phéi, nhitng cong®*™1im quyén kiém soat hodc c§ phin

chi ph6i d6i véi t6 chic niem y&t.
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1. Rui ro kinh t&

Rii ro kinh t& 1a nhiing tic dong ctia nhiing y&€u t& vi md nhu: tdc do ting trudng kinh t& ty le
lam phat, lai sult, ty gid hoi dodi..Trong ban cdo bach nay, chiing to6i dé cap t6i 2 y&u t6 quan

trong ¢4 tadc dong chinh lén hoat ddng sdn xuat va kinh doanh ctia Cong ty:
+Toc dod ting trudng kinh t&

Trong nhiing nim gin day, Chinh pht Viét Nam da c¢é nhiing chinh sach tich cuc dé€ thic ddy
toc do ting trudng ctia nén kinh t& nhu: thu hidt ngudn von FDI, thay d&i chinh sach tién t&, cai
cach hanh chinh, khuy&n khich cdc mit hang xuét khau. K&t qua la t6c do ting trudng clia nén
kinh t& Viét Nam da dugc cai thién mot cach diy 4n tugng, tdc do ting trudng GDP luon dat &
mic cao, trong nim 2003 [a 7.3%, nam 2004 13 7.7%, nam 2005 1a 7.7% va niam 2006 1a gan 8.2%,
niam 2007 duge du doin 1a sé dat mic khodng 8.5%. Cung véi su ting trudng cia nén kinh t&, doi
song ngudi dan ngay cang duge cai thién, nhu cAu dau tu toan xa hoi duge nang cao. Diéu d6 c6
nghia 13 c6 su gia ting nhu cAu vé tieu diung vé cac san phdm dién lanh, noi that, nhu ciu vé st
dung thép, sin phdm dung cho nganh xay dung dé dau tu san xuat va xay dung dan dung, nhu ciu
thué dat xay dung nha may xi nghiép. Do vay, Tap doan Hoa Phat c6 nhiéu co hoi d€ phat trién
hoat dong san xuat kinh doanh ctia minh. Bén canh diéu kién thuin lgi nay, nhung trong trudng
hop khi nén kinh t& 1am vao khiing hodng thi hoat dong san xuat kinh doanh ctia Tap doan ciing

gip nhiéu khé khin.
4+ Lam phat

Viét Nam dang trong 16 trinh gia nhap WTO va cac hang rao bio ho phi thu& quan dan dan sé
dugce x6a bd, thu€ sudt nhiéu mit hang sé gidm thap gép phan lam gidm chi phi ctia doanh nghiép.
Thém vao dé, trong ngdn han Nha nuéc van duy tri chinh sach tién té than trong, linh hoat nhim
muc tiéu ludn git chi s§ gia tieu dung thap hon ting trudng kinh t& Nhiing nhan t& d6 s& gop
phan gidm bét lam phat va theo cic chuyén gia kinh t& thi ty 1é lam phat c6 thé gidm xudng 6%
trong nam 2007, thap hon so v6i 2006 1a 0,6%. Diéu nay c6 anh hudng rat nhiéu dén tinh hinh
hoat dong kinh doanh ctia Cong ty vi ty l¢ lam phat thap gép phin lam gia ca clia cic y&u t6 dau
vao sé gidm di.

Tuy nhién, né€u ty & lam phat trong nam 2007 va sau nay cao hon nhu duy doan thi Cong ty sé phai
dsi mat véi nhiing khé khin trong viéc mua cac nguyén lieu diu vao véi gia thanh cao, do do, két

qua doanh thu cia doanh nghiép s& bi dnh hudng.
2. Rii ro vé luat phap

Cong ty CS phan Tap doan Hoa Phat 13 mot cong ty ¢d phan hoat dong theo hinh thiic nhém
cong ty, hoat dong clia Tap doan sé chiu sy diéu ti€t cia Luat doanh nghiép, cdc vin ban phap

luat vé& chiing khoan va thi trudng chiing khoan va nhiéu vin ban khéac. Tuy nhién, hé thong vin
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ban nay van con dang trong qua trinh hoan thién nén con c6 nhiing mit han ch& nhu: hé thong
phap luat ctia Viét Nam hién nay thi€u tinh 6n dinh va khong nhat quan, cic vin ban huéng dan
thi hanh khong day dd, thi€u tinh cap nhat, chdng chéo. Viéc ap dung phap luat vao thuc t& cudc
s6ng con nhiéu bat cap, tinh thuc thi khong cao. Do vay sé dnh hudng dén cong tic hoach dinh
chién luge phat trién dai han.

N&u c6 bat ky su thay d6i nao trong cac quy dinh ctia nhiing vin ban phap luat trén s& dnh hudng
dén hoat dong sdn xuit va kinh doanh ctia Cong ty.

3. Rui ro dic thu

R4t nhiéu hoat dong va sdn phdm ctia Tap doan Hoa Phat nhu cac sin phdm ndi that, dng thép,
phu ting va thép xay dung c6 nguyén vat ligu la phoi thép va thép nhap khau nhu thép tam, thép
14. Doi v6i phoi thép, miic du Hoa Phat da xay dung nha may sin xudt phoi véi cong suat 180.000
tAn/nam, tuy nhién Cong ty cling mdi chi chd dong duge 80% phoi cho qua trinh sdn xuit thép,
phan con lai phai nhap khau. Cac loai thép tdm, thép 14 phuc vu sdn xuat dng thép, ndi that, phu
ting hién tai Cong ty ciing phai nhap khiu hoan toan. Bén canh d6, dng thép lai 1a nguyén li¢u
dau vao d€ sdn xuat rat nhiéu sdn phdm noi that, phu ting, may, dan gido xay dung. Chinh vi vay
khi gia cd nguyén vat lieu bi bi€n dong thi c6 thé c6 nhiing dnh hudng day chuyén dén cac hoat
dong ctia Tap doan Hoa Phat.

Mot nhém sdn phdm quan trong ctia Hoa Phat 13 nhém sdn phdm dién lanh bao gdm ti lanh, diéu
hoa, may giit, binh nuéc néng ... Nhém sdn pham nay ctia Hoa Phéat hién phai d6i mit v6i nhiéu
tén tudi I6n trong nganh nhu Toshiba, LG, Sanyo, Hitachi ... cac hing nay c¢6 tiém lyc tdi chinh
manh ciing nhu trinh d6 quan 1y tién ti€n. D€ ding viing va phat trién trong méi trudng canh
tranh v6i nhiéu san pham, thuong hiéu l6n trong linh vuc nay, Hoa Phét chi truong huéng dén cac
khach hang tAm trung tai cdc vung d6 thi méi ndi, tranh canh tranh tryc ti€p véi cac hang trén.
Day 1a mot chién luge vo cling ding din cia Hoa Phat va sy thanh cong cia Tap doan trong thoi

gian qua da minh ching cho diéu nay.
4. Rui ro khac
Ngoai nhiing rii ro néu trén, cic rii ro khic nhu thién tai, dich hoa, v.v... 1a nhiing rdi ro bat kha

khang, né€u x4y ra s& gay thiét hai I6n cho tai sdn, con ngudi va tinh hinh hoat dong chung cda

Cong ty.

www.hoaphat.com.vn |5 -
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1. TO CHUC NIEM YET T e s

Cong ty C6 phan Tap doan Hoa Phat

Ong Trin Dinh Long
Chiic vu: Chu tich Hoi ddng Quan tri

Ong Tran Tuan Duong
Chitc vu: T6ng Giam doc

Ong Chu Quang Vi
Chitc vu: Phé Téng Giam déc

Ba Pham Thi Thu
Chitc vu: Trudng Ban Ki€m soat

Ba Ta Thu Hién

Chic vu: Giam doc Tai chinh kiém K& toan trudng

Chiing t6i ddm bao ring thong tin va s6 liéu trong Ban cdo bach nay 1a phu
hgp véi thuc t&€ ma ching t6i duge bigt hodc da diéu tra, thu thap mot cach
hop ly

6 | Hoa Phat Group




& = w14
g, e e T
e e ;

Pai dién theo phap luat:  Ong Nguyén Quang Vinh
Chiic vu: Téng Giam doc Cong ty C8 phan Chiing
khoan Bao Viét

Ban cido bach nay la mot phan cia hd so ding ky niém yé&t c¢d phi€u tai S
Giao dich Ching khoidn TP.HCM do Cong ty C8 phan Chiing khodn Bdo Viét
(BVSC) tham gia lap trén co sé hop ddng tu van sd 85/2007-BVSC-NV2.TV ky
ngay 16/03/2007 v6i Cong ty C8 phan Tap doan Hoa Phat. Ching t6i ddm bao
rang viéc phan tich, ddnh gia va lua chon ngdn ti trén Ban cdo bach nay da
dugc thuc hién mot cach hop 1y va cin trong dua trén co s3 cac thong tin va
s6 ligu do Cong ty C8 phan Tap doan Hoa Phat cung c&p.

www.hoaphat.com.vn |7 -






I1I. CAC KHAI NIEM

Cong ty Cong ty C6 phan Tap doan Hoa Phat

Tap doan Hoa Phat Cong ty C6 phan Tap doan Hoa Phat

T6 chic niém yét Cong ty C6 phan Tap doan Hoa Phat

C8 phicu C8 phi€u Cong ty C8 phan Tap doan Hoa Phat

Diéu l¢ Diéu lé t8 chiic va hoat dong Cong ty C6 phan Tap doan
Hoa Phat

HDbQT Hoi ddng quan tri

BKS Ban kiém soat

PHDCD Dai hoi dong c8 dong

TNHH Trach nhiém hiu han

www.hoaphat.com.vn |9




IV. TINH HINH

BAC DIEM CUA TO CHUCT NIEM YET

1. Tém tat qua trinh hinh thanh va phat trién

1.1. Gié6i thiéu vé Cong ty

Tén Cong ty: CONG TY CO PHAN TAP POAN HOA PHAT

Tén ti€ng Anh: HOA PHAT GROUP JOINT STOCK COMPANY

Tén viét tit: HOA PHAT GROUP

Dia chi: Khu Cong nghiép Ph& N6i A, xa Giai Pham, huyen Yen
M§, tinh Hung Yén

Pién thoai: (84-0321) 942 884

Fax: (84-0321) 942 613

Website

: www.hoaphat.com.vn

Gidy CNDKKD: S6 0503000008 do S& K& hoach va Dau tu Hung Yén cip 1an dau ngay

26/10/2001, thay ddi lan tha 12 ngay 02/08/2007

Vén Diéu lé: 1.320.000.000.000 déng (mot nghin ba trim hai muci ty dong)

Nganh nghé kinh doanh:

-

DAu tu tai chinh;

DAu tu va xay dung dong bd ha ting, k§ thuat khu cong nghiép va khu do thi;

San xuat hang ndi that phuc vu vin phong, gia dinh, trudng hoc;

San xuat va ch& bién gd;

San xuat cac san phidm co khi ( cht y&u la may méc xay dung, ban ghé, ti van phong);
Dich vu cho thué may mdc, thi€t bi, phuong tién;

Budn ban 6td, xe may, thi€t bi phu ting, nganh giao thong van tii va khai thic md,

phuong tién van tai;
San xuit, kinh doanh céc loai may xay dung va may khai thac mé;
Buon ban dd dién, dién td, thi€t bi quang hoc va thiét bi y t&;

San xuét, kinh doanh, lap rap, dat, stia chiia, bAo hanh hang dién, dién t, dién lanh, dién
dan dung, diéu hoa khong khi;

San xuit, kinh doanh nguyén vat liéu va cac san phdm nhua plastic;

Cac hoat ddong quang céo;

- 10 | Hoa Phat Group



- Xay dung dan dung;

- Xay dung cong nghiép;

- Khai thac cat, d4, sdi;

- San xudt xi ming va kinh doanh vat liéu xay dung;

- S&n xuat, kinh doanh, lip rap cac san phdm noi that, thi€t bi xay dung;
- Kinh doanh bat dong sdn (khong bao gdém hoat ddng tu van vé gia dat);

- Kinh doanh dich vy cho thué nha-vin phong, tai san (khong bao gdm kinh doanh phong
hat Karaoke, vi trudng, quan bar);

- Tu van dau tu trong va ngoai nudc (khong bao gém tu van phap luat);

- Du lich va dich vy du lich;

- Dich vy van tdi va cho thué phuong tién van tai;

- Budn ban ndng, thiy, hai sdn, ]Am sdn da ch& bién;

- Budn ban hoéa chat (trit héa chat nha nudc cAm), rugu, bia, nudc ngot;

- San xuAt va mua ban kim loai mau céc loai, ph& liéu kim loai mau;

- Budn ban va xuit nhap khiu thép, vat tu thi€t bi luyén, can thép;

- San xudt can kéo thép; sin xuit ton lop;

- Khai thic quing kim loai;

- Mua ban kim loai, quing kim loai, sit thép ph& liéu;

- Luyén gang thép; ddc gang, sit, thép;

- San xuit 6ng thép khong ma va c6 ma, dng inox;

- Kinh doanh dich vu kho bai;

- Dich vu thé duc, th€ thao (dao tao, t8 chic thi dau, chuyén giao van dong vién);

- Xay dung, cho thué san tap va san thi dau thé thao;

- Budn ban, cho thué trang thiét bi thé duc, thé thao, trang phuc thi dau, hang luu niém.
1.2. Qua trinh hinh thanh va phat trién
1.2.1 So luge lich s hinh thanh ctia Tap doan Hoa Phat

Cong ty C8 phan Tap doan Hoa Phat tién than 13 Cong ty CS phan Thép Hoa Phat, duge thanh
lap trén co s Cong ty CS phan Thép Hoa Phat mua lai 6 doanh nghiép doc 1ap mang thuong hiéu

www.hoaphat.com.vn |11 -



TINH HINH

PAC BIEM CUA T0 CHUC NIEM YET

Hoa Phat khac 1a Cong ty TNHH Thiét bi Phy ting Hoa Phat, Cong ty C5 phan Noi that Hoa
Phat, Cong ty TNHH 6ng thép Hoa Phat, Cong ty TNHH Dién lanh Hoa Phat, Cong ty C8
phan Xay dung va Phat trién D6 thi Hoa Phat va Cong ty TNHH Thuong mai Hoa Phat. Ngay
09/01/2007, Cong ty C6 phan Thép Hoa Phat thuyc hién ding ky lai kinh doanh va chinh thic
déi tén cong ty thanh Cong ty CS phan Tap doan Hoa Phat.

Nim 1992, nim bit nhu cu thi trudng vé cac sin phdm may méc thi€t bi xay dung viia va nhd,
may khai thac d4, Cong ty dau tién mang thuong hiéu Hoa Phat ra doi 1a Cong ty Thiét bi Phu
ting Hoa Phat, chuyén kinh doanh may mdc, thi€t bi xay dung viia va nhd, may khai thic da
xut xt ti nhitng nuéc XHCN. Cong ty 1a doanh nghiép dau tién kinh doanh nganh hang nay tai
Viét Nam thoi bay gio. Thanh vién sang 1ap kiém giam doc dau tién cda Cong ty 1a 6ng Tran
Dinh Long, hién nay 1a Chu tich Hoi dong Quan tri ctia Tap doan Hoa Phat.

Nim 1995, cting véi su ting trudng manh cia nén kinh t&€ Viét Nam lidc d6 va lan séng dau tu
truc ti€p nudc ngoai FDI vao Viét Nam, nhu ciu cac thi€t bi noi that phuc vu van phong, cong
s3, truong hoc ting manh. Nim bit nhu cAu nay, Cong ty CS phan Noi that Hoa Phat da dugc
thanh 1ap véi tén goi ban dau 13 Cong ty TNHH Thuong mai Son Thiy. Thoi gian dau, Cong ty
chuyén lam dai Iy phan phdi cic sdn phdm noi that nhap ngoai. Sau mot thoi gian tich lday von
va kinh nghiém ciing nhu thuc hién nhiing nghién ctu danh gia vé thi trudng, nam 1999, Cong

ty quyét dinh nhap thi€t bi, may méc, cong nghé d€ dau tu sdn xuat ngay tai trong nudc.

Nim 1996, trudéc nhu cau cla thi trudng, Cong ty ti€p theo mang thuong hi¢u Hoa Phat dugc ra
doi 1a Cong ty TNHH 6ng thép Hoa Phat. Sin ph4m chinh cta Cong ty la cac loai 6ng thép
den han va céc loai 6ng ma kém ding cho dan dung va cong nghiép, dugc ban rong rai trén
thi trudng cd nudc va duge khach hang bi€t dén véi chat lugng t6t, gia ré, phuong thic phuc vu
hoan hao. Cac thanh vién sang 1ap ban diu ctia Cong ty cing la cic thanh vién cia HDQT Tap

doan Hoa Phat sau nay.

Nim 2000 Cong ty C8 phan Thép Hoa Phat dugc thanh 1ap v6i Dy an Can thép c¢6 téng von
dau tu cho nha xudng va day chuyén thi€t bi cong nghé hién dai cia Italia 1a 264 ty ddng, dién
tich Nha may 63.996 m% Day la Nha may c6 qui md von dau tu 16n nhat cia Tap doan. Nha
may Can thép da dugc xay dung hoan tat va di vao hoat dong thang 6 nim 2002 véi cOng suit
250000 tAn/nam véi san pham la thép cot be tdng can néng: Thép cudn dudng kinh @ 6, @ 8 mm,
cu6n D8mm gai va thép thanh viin dudng kinh DIOmm-D4Imm. D€ chi dong duge nguyén lidu
dau vao, han ché tinh trang phu thudc vao viéc nhap kh&u phoi tit nudc ngoai, Cong ty da quyét
dinh dau tu xay dung Nha mAay Phoi véi von dau tu 1a 237 tf dong c6 day chuyén hién dai véi
hai 10 hd quang c6 cong suat 20 tAn/ld, mot 1o tinh luyén véi cong sudt 30 tAn/ldo va mot may
ddc lién tyc va cong sudt cia Nha may dat 180.000 tAn phoi/ndm di vao hoat dong thang 7 nim
2004. Hién nay danh ti€ng cia Cong ty dugc rat nhiéu ngudi tiéu dung biét dén.

Trong nim 2001 cing v6i su hdi phuc ciia nén kinh t& Viét Nam sau cudc khiing hodng tai chinh
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khu vyc nim 1997, hai cong ty mang thuong hi¢u Hoa Phat da dugc thanh lap bao gdbm Cong ty
TNHH Dién lanh Hoa Phat va Cong ty C8 phan Xay dung va Phét trién Do thi Hoa Phat. Cong
ty TNHH Dién lanh Hoa Phat c6 tén goi ban dau la Cong ty TNHH Nhuya Hoa Phat, Cong ty

chuyén san xudt va kinh doanh cac sdn phidm diéu hoa khong khi, ti lanh, may giit, ti dong,

binh néng lanh va mot s6 sin phdm nhuya v6i cac thuong hiéu nhu may diéu hoa, may giit, td
lanh Funiki, binh néng lanh va mot s6 thi€t bi vé sinh cao cAp mang thuong hiéu Funiki. Cong
ty CP Xay dung va Phat trién Do thi Hoa Phat dugce thanh 14p nhim muc dich dap tGng nhu ciu
ngay cang ting vé viéc xay dung cic nha may méi vd md rong quy mo cta cic nha may hién c6
ctia cac Cong ty trong Tap doan Hoa Phat. Tuy nhién, trong qua trinh hoat ddong sdn xuat kinh
doanh, Cong ty da mé rong linh vuc sdn xuit kinh doanh sang linh vuc dau tu va kinh doanh bat
dong san. Hién nay Cong ty dang quan Iy khu cong nghiép Pho N&i A tai tinh Hung Yén véi
t6ng dién tich 13 390 ha. Pay 132 mot khu cong nghiép 16n ¢6 vi tri dia 1y rat thuan lgi nim trén
qudc 16 5 noi Ha Noi véi Hai Phong. Bén canh 1a chi dau tu Khu Cong nghiép Phd N6i A, Cong
ty da dugc UBND tinh Hung Yén chap thuan 1a chd dau tu dy 4n Khu do6 thi Phs N6&i A véi quy
mo6 300 ha tit thang 2/2005. Nhan thdy tiém ning va co hoi 16n trong linh vic dau tu bat dong
san, Cong ty C8 phan Xay dung va Phat trién Do thi Hoa Phat da xac dinh linh viyc hoat dong
chinh ndm 2007 va cac nim ti€p theo la: “DAu tu - Xay dung va Kinh doanh Bat dong san”.

Niam 2004, v6i muc tiéu da dang nganh hang kinh doanh, d4ap Ging nhu cu ngay cang cao vé si
dung sit thép trong thoi ky cong nghiép hda, tin dung t8i da thuong hi¢u va sy lién két sin c6
ctia cac don vi mang thuong hiéu Hoa Phat d6i v6i cac d6i tic nuSe ngoai ciing nhu cic ban hang
tieu thu trong nude, Cong ty TNHH Thuong mai Hoa Phat da duge thanh lap v6i cdc mit hang
kinh doanh chi y&€u gdm thép tdm, thép cudn, thép kien, thép khd hep, 6ng thép dic, han, ma
kém, phu kién nganh nudc, phé& lieu. La Cong ty dugc thanh 1ap sau cling trong nhém céc cong ty
mang thuong hiéu Hoa Phat, Cong ty TNHH Thuong mai Hoa Phat dang tiing buc khing dinh
dugc vi trf cia minh trong viéc phat trién kinh doanh ciing nhu hd tr¢g cac doanh nghiép khéac

trong Tap doan trong cong tic ban hang ciing nhu nhap nguyén vat liéu.

Ngay 09/01/2007, v6i muc dich nang cao stic manh thuong hiéu Hoa Phéat, phat trién nhém cong
ty Hoa Phat thanh mot tip doan kinh t& 16n trén thi trudng, nang cao khi ning canh tranh ctia
Hoa Phat khi Viéet Nam gia nhap WTO, Ban Lanh dao nhém cong ty Hoa Phat da quyét dinh
thuc hién co ciu lai nhém cong ty. Theo d6 Cong ty CS phan Thép Hoa Phat duge phét trién
thanh cong ty me, thuc hién mua lai cidc cOng ty mang thuong hiéu Hoa Phat khéac va thuc hién
ddi ten thanh Cong ty C8 phin Tap doan Hoa Phat. Ngay 09/01/2007, Cong ty CS phan Thép
Hoa Phat thuc hién diang ky lai kinh doanh va chinh thic d6i tén cong ty thanh Cong ty C8
phan Tap doan Hoa Phat. Day duge ddnh gia 1a mot sy tai co ciu ¢ tinh chat quyét dinh va
buéc phat trién chién luge ctia Hoa Phat, gitp hoi tu stic manh ciing nhu nang hoat dong cia

Hoa Phat [én mot tAm cao méi, phuc vu cho cac bude phét trién manh mé va xa hon cia Hoa
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Phat trong thoi ky hoi nhap.
Trién khai Nghi quyét PHDCD ngay 02/04/2007 ctia Cong ty C8 phan Tap doan Hoa Phét vé

viéc phat hanh thém cd phi€u huy dong vén phuc vu cac du an dau tu ctia Cong ty, Tap doan
Hoa Phat da trién khai viéc phat hanh. Tinh d&n thoi diém nay, Cong ty da thuc hién phat hanh
thém 22 triéu ¢d phan, huy dong duge s6 von 1a 1.535 ty dong, nang von diéu lé¢ Cong ty tit 1100
ty dong lén 1.320 ty ddong.

Nhim ti€p tuc mé rong hoat ddong san xuit kinh doanh va ddm bao ngudn nguyén vat liéu cho
hoat ddng sdn xuit va kinh doanh thép, trong thang 8 va thang 10 nim 2007, Tap doan Hoa Phat
da thanh lap thém hai cong ty con bao gdm: Cong ty C§ phan Thép Hoa Phat von diéu le 500
ty dong trong d6 Tap doan Hoa Phat giti 85% von va Cong ty CS phan Thép can tAm Kinh Mon
von diéu lé 500 ty dong trong d6 Hoa Phat gitt 85% von, nang tdng s6 don vi thanh vién cia Tap
doan Hoa Phat lén thanh 8 cong ty thanh vién. Dong thdoi trong thang 6 nam 2007, Hoa Phat
ciing gép von thanh 1ap 2 cong ty ¢d phan gdm Cong ty ¢d phan khoang san Hoa Phat, von diéu
le 100 ty dong, do Hoa Phat giti 40% von va Cong ty ¢S phan khai khoang Hoa Phat — SSG vén
diéu l¢ 30 ty ddng, trong d6 Cong ty CS phan Tap doan Hoa Phat nim git 40% von .

Cong ty ¢& phan Thép Hoa Phat duge S& K& hoach Dau tu tinh Hai Duong c&p Gidy ching nhan
dang ky kinh doanh s6 0403000659 ngay 17/8/2007, nganh nghé kinh doanh ctia Cong ty gbm :

- San xuit sit, thép, gang, khai thic quing sit ;
- Khai thac va thu gom than non, ban budn kim loai va quing sit kim loai ;

- Van tai hang héa bing dudng bo, van tai hang héa ven bién va dudng thuy noi dia, boc
x&€p hang héa ;
Cong ty C8 phan Thép Hoa Phat dugce thanh 1ap dé san xuat thép thanh ton tron déng cudn va

thép thanh gai viin d€ st dung trong xay dung, cong suét thi€t k& 1a 320.000 tdn san pham/nam.

Cong ty C5 phan Thép can tAm Kinh Mon duge S3 K& hoach Dau tu tinh Hai Duong cap Gidy
chiing nhan diang ky kinh doanh s6 0403000695 ngay 9/10/2007, nganh nghé kinh doanh cta
Cong ty gdm :

- SAn xuit sit, thép, gang, rén, dap, ép va can kim loai, luyén bot kim loai, bAn budn kim

loai va quiang kim loai ;

- Van tai hang héa biang dudng bd, van tai hang héa ven bién va dudng thuy noi dia, boc

x&€p hang héa ;

Cong ty C8 phan Thép can tdm Kinh Moén duge thanh lap d€ san xuat thép tAm phuc vu cho

cong nghiép déng tau, cong sudt hang nim la 320.000 tdn san pham.

Viéc thanh [ap hai cong ty trén 1a k& hoach kinh doanh 16n ctia Hoa Phat trong trung han, déng
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g6p 16n vao doanh s6, lgi nhuan ctia Tap doan, gitp khoi sdn xudt thép ti thd 5 vuon lén vi tr
nha sdn xuit thép I6n thd 3 Viet Nam.

So lugc lich sit hinh thanh va phdt trién ciia Cong ty C6 phan Thép Hoa Phdt (tién than ciia Cong ty
Cé phan Tdp doan Hoa Phdt)

Nam 2000, Cong ty TNHH Sit thép Hoa Phat duge thanh 1ap véi von diéu lé 13 20.000.000.000
ddéng (Hai muoi ty ddng VN) va nganh nghé kinh doanh la sdn xuit cdn kéo thép, sin xuit ton

Igp va budn ban tu liéu sdn xuat.

Trong giai doan nay, Cong ty bit dau xay dung du 4n Can thép véi tdng von dau tu cho nha
xudng va day chuyén thi€t bi cong nghé hién dai cda Italia 1a 264 ty dong trén dién tich 1a
63.996m’.

Ngay 26/10/2001, Cong ty chuyén ddi loai hinh doanh nghié¢p thanh Cong ty CS phan Thép Hoa
Phét theo Gidy chiing nhan ding ky kinh doanh s& 0503000008 do S& K& hoach va Dau tu Hung
Yén cap, c6 tru s& chinh dit tai Khu Cong nghiép Nhu Quynh - Vian Lam - Hung Yén véi von
diéu le 1a 90.000.000.000 dong.

Ngay 21/06/2002, nha may Can thép da dugc xay dung hoan tit va di vao hoat dong véi cong
sudt thi€t k& 250.000 tan/nam (cong suit tdi da c6 thé dat 300.000 tdn/nam), sain phdm chi y&u
ctia nha may Can thép Hoa Phat 1a thép cot bé tong can néng: Thép cudn dudng kinh @ 6mm,
@8mm, cudén D8mm gai va thép thanh vin dudng kinh DIOmm - D4lmm.

D& chi dong duge nguyén lieu dau vao, han ché tinh trang phu thudc vao viéc nhap khiu phoi
thép tii nuc ngoai, Cong ty CS phan Thép Hoa Phéat da quyét dinh diu tu xay dung nha may
san xudt Phoi thép dit tai khu Cong nghiép Phd Noi A (Hung Yén). Sau 15 thang xay dung, ngay
01/08/2004, Cong ty Thép Hoa Phat cho ra doi mé phoi dau tién trén day chuyén cong nghé hién
dai v6i tdng von dau tu la 237 ty ddong. Day 1a day chuyén hién dai véi hai 10 hd quang c6 cong
sudt 20 tan/1o, mot 1o tinh luyén véi cong suat 30 tAn/ld va mot may dic lien tuc, cong suit cla
nha may dat 180.000 tdn phoi/nim. Nguyén liéu phuc vu sin xuat chd yé&u ti thép phé lieu va
gang luyén kim, sdn phdm ctia nha may la cic loai phoi vuong 120mm x 120mm, 130mm x 130mm

c6 chiéu dai 6m, 12m.

Hién nay danh ti€ng va uy tin clia Cong ty ngay cang dugc rat nhiéu ngudi tieu dung biét dén.
V6i nha may sdn xuit phoi dat 180.000 tAn/niam, Cong ty hoan toan chi dong duge 80% san
lugng phoi dau vao phuc vu cho Nha may can, vi theé hoat dong sin xuat kinh doanh va gia ca
san pham thép tuong d6i dn dinh, it phu thudc vao sy bi€n dong gia cd thép trén th& gidi nén
ddm bao tinh canh tranh cao. K& hoach sdn xuft ctia Cong ty la dat sdn lugng 190 ngan tAn phoi

va 200 ngan tAn thép vao ndm 2009.

DAu nam 2007, Cong ty C8 phan Thép Hoa Phat bat dau thuc hién mua lai 6 doanh nghiép doc
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lap mang thuong hiéu Hoa Phat khéac 1a Cong ty C8 phan Thép Hoa Phat, Cong ty TNHH Thiét
bi Phy tung Hoa Phéat, Cong ty C8 phan Noi that Hoa Phéat, Cong ty TNHH Ong thép Hoa Phit,
Cong ty TNHH Dién lanh Hoa Phat, Cong ty C8 phan Xay dung va phat trién D6 thi Hoa Phat
va Cong ty TNHH Thuong mai Hoa Phat. Ngay 09/01/2007, Cong ty C8 phan Thép Hoa Phat
thuc hién ding ky lai kinh doanh va chinh thic ddi tén cong ty thanh Cong ty CS phan Tap
doan Hoa Phat.
1.2.2. So Iugc qua trinh hinh thanh va phat trién ctia cic Cong ty con ctia Tap doan Hoa Phat
1.2.2.1 Qua trinh hinh thanh va phat trién Cong ty TNHH Thiét bi Phu tung Hoa Phat
Cong ty duge thanh lap thang 8/1992, chuyén kinh doanh may méc, thi€t bi xay dung vira va nhd,
may khai thac d4 xuat xd tii nhiing nuéc XHCN. Cong ty c6 cac clia hang ban 1& va xudng co khi
tai Giap Bét stia chfia va bdo hanh cac thié€t bi xay dung.
Théang 10/1992, Cong ty 1a dai Iy doc quyén cung cap thié€t bi xay dung hieu “MIKASA” cta Nhat
Ban, day 12 nha sdn xuat hang dau th& gisi vé thi€t bi may xay dung viia va nhd. Hién nay, thiét
bi “MIKASA” da c6 mit tai hau hét cac cong trinh xay dung, giao thong, chi€m khoing 60% thi
phan trong ca nudc.
Niam 1993-2002, Cong ty da phat trién va thanh 1ap mang luéi cung cap thiét bi trén toan qudc.
Thanh lap cac chi nhanh cta Cong ty tai TP Pa Ning vd HCM. M& rong nganh hang sdn xuit
gian gido, cot chdng xay dung, may tron bé tong tai Ha Noi va TP H6 Chi Minh. Cong ty ddy
manh viéc nhap khiu cac thi€t bi xay dung tit Trung Qudc, Nga, Malaysia, Singapore, Thai Lan,
Nhat Ban, Han Qudc, Phap va Italy, tr6 thanh nha cung cAp chinh thdc va duy nhat tai Viet
Nam cho céc san phim:

+ May tron bé tong hieu “VITO” cia Cong hoa Phap;

+ Thiét bi khoan, cit bé tong hieu “DIAMANT BOART”;

4+ May nén khi hieu “AIRMAN” ctia Nhat Ban;

4+ May bom nudc hieu “KOSHIN” ctia Nhat Ban;

4+ May nén cong nghiép hieu “FIAC” ctia Italy;
Trong thoi gian nay, Cong ty ciing da ky thda thuan véi Cong ty HONDA ENGINE cia Nhat
Ban va trd thanh nha nhap khiu dong cd HONDA chuyén dé€ 1ip rap véi cac thiét bi xay dung
do Cong ty Hoa Phat sin xudt va nhap khiu.
Cong ty ciing da diu tu may méc, thi€t bi nhap tit Trung Qudc chuyén sdn xuat cdp pha thép xay
dung, day 1a sAn phdm méi, dugc nhiéu Cong ty xay dung ua chudng va chi€m mdt phan doanh

s6 dang k& ctia Cong ty. Dong thoi Cong ty da tri€n khai san xuat thém nhiéu thi€t bi, sin phim
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nhu: May trdon bé tong, van thing nang hang.

Niam 2002, Cong ty xay dung nha may dic thép tai Binh Duong véi dién tich 27.000m? chuyén
dic céc chi ti€t, phu ting may nghién da, dic biét luyén céc loai thép Mn cao dung d€ ché tao
cac loai ham nghién da chiu mai mon va va dap, diu tu md rong xudng sin xuat c6p pha Panel
theo tiéu chudn Han Qudc. San phdm nay sau d6 da hoan toan chi€m linh thi trudng tiéu thu
trong nudc va thay thé hang nhap khiu.

Cu6i nam 2002, Cong ty xay dung nhd may mdi tai khu Cong nghiép Hung Yén mang tén: Nha
may Ché tao May xay dung va Khai thac md. Pay 1a Nha may dau tién & Viet Nam chuyén san
xuat nhiing thi€t bi nghién sang 16n. Sdn phim ngay cang dugc hoan thién va 6n dinh, ddm bio
thay th& dugc nhiing thi€t bi nhap khdu véi yéu ciu vé chat lugng cao va gia thanh phu hgp.

Nam 2003, Cong ty hoan thanh xay dung t6ng kho tai Binh Thing, Binh Duong véi quy mo
5.700m? day la ctia ngd phia Bic cia TP H6 Chi Minh va trd thanh trung tAm bio hanh va quin

Iy phan ph6i san phdm tai mién Nam.

Cing trong nam 2003, Cong ty da ky hop dong mua thi€t k& cdu thap va van thing 1dng chd
ngudi véi déi tac [d Vién nghién ctu cia Trung Qudc. D&én cudi nim nay, nhiing sin phidm dau
tien da duge lip dit tai mot sd cong trinh 16n trong ci nude va dén nay da c6 mit & hau hét cac

cong trinh xay dung.

Nam 2005, Cong ty da dau tu va xay dung Toa nha Cong ty tai 243 duong Giai Phong, Ha Noi

g6p phan 6n dinh try s cong tac, tao modi trudng lam viéc khang trang, hién dai.

Nim 2006, Cong ty hoan thanh giai doan 1 xay dung hé thong kho bai va trung tAm bdo hanh
quy mo6 16n tai Yén S&, Thanh Tri, Ha Noi trén dién tich hon 5.000m? nhim ting cudng viéc
quan 1y va bdo quin hang héa, tao diéu kién thuan loi cho viéc phan phdi sin phdm t6i cac

khach hang, hé thong ctia hang va cic chi nhanh trén cd nuéc.
1.2.2.2 Qua trinh hinh thanh va phat trién Cong ty C8 phan Noi that Hoa Phat

Cong ty duge thanh lap ngay 18 thang 7 nam 1995 véi tén goi ban dau la Cong ty TNHH Thuong
mai Son Thiy. Thoi gian dau, Cong ty chuyén lam dai Iy phan phdi cac sdn phdm noi that nhap
ngoai. Sau mot thoi gian tich iy von va kinh nghiém cing nhu thyc hién nhiing nghién ciu
danh gia vé thi trudng, nam 1997, Cong ty quyét dinh nhap thi€t bi, may mdc, cong nghe dé dau

tu sdn xuAt ngay tai trong nudc.

Ngay 29/8/2000, Cong ty chinh thic déi tén thanh Cong ty TNHH Thuong mai va San xuat Hoa
Phét, tru sé dit tai 113 Bui Thi Xuan, quan Hai Ba Trung, Tp Ha Noi v6i nganh nghé kinh doanh
13 sdn xuat cic mit hang ndi that phuc vu vin phong, gia dinh, tridng hoc, khu cong cong... Ciing
thoi gian nay, Cong ty da xay dung nha may tai Khu Cong nghiép Nhu Quynh, Kml7, Qudc 16

5 d€ phuc vu cho viéc mé rong san xuit.
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Thang 5 nam 2002, Cong ty chinh thic nhan ching chi ISO 2001:2000 do t& chic BVQI - Viong
qudc Anh cap.

Ngay 26/10/2006, Cong ty chuyén ddi loai hinh thanh Cong ty C8 phan Noi that Hoa Phat va ké
ti ngay 9/1/2007, Cong ty chinh thic trd thanh mot Cong ty thanh vién cia Cong ty CS phan
Tap doan Hoa Phat.

Ngay tii nhiing ngay dau san xudt, Cong ty Noi that Hoa Phat da xac dinh dau tu day chuyén may
mée hién dai nhim sdn xuat cic mit hang noi that chat lugng cao dap Gng nhu cau thi trudng
ciing nhu nang cao thi hi€u tiéu dung. Bén canh d6, Cong ty ciing khong ngting dau tu, nghién
ctu st dung nhiéu nguyén liéu trong nudc nhim ha thap hon niia gid thanh san phdm. Tt mot
Cong ty chuyén phan phdi cdc mit hang nodi that clia nudc ngoai, d&€n nay Cong ty Noi that Hoa
Phat da tré thanh Cong ty sdn xuit ndi that hang dau tai Viét Nam.

Tai mién Bic, Cong ty c¢6 6 nha may I6n nim trong Khu Cong nghiép Nhu Quynh trén mot dien
tich hon 20ha, bao gdm:

4+ Nha may sdn xuit nodi that ong ma;

4+ Nha may sdn xuat ti sit van phong;

4+ Nha may sdn xuit dd gb cong nghiép;
4+ Nha may san xudt d6 gd ty nhién;

+ Nha mAay sdn xuit gh€& xoay vin phong;
4+ Nha may ché tao khudén mau

Tai mién Nam va mién Trung, Cong ty ciing da dau tu xay dung cdc Nha may sdn xuat nhu nha
may san xuat gd ban vian phong va gh€& xoay vian phong tai Khu Cong nghiép Cat Lai, TP Ho
Chi Minh, Nha mAiy sdn xuit hang noi that vin phong tai Khu Céng nghiép Hoa Khanh, Da
Ning, nang téng s6 nha may hién c6 clia Cong ty l1én 10 Nha may.

Cong ty Noi that Hoa Phét luon chd trong dau tu trang thi€t bi hién dai tt Nhat Ban, Italia,
Dic, Dai Loan. Bén canh d6, Cong ty khong ngling nang cao, ci ti€n quy trinh cdng nghé nhim
nang cao chat lugng ctia sdn pham. Cac day chuyén sdn xuat ctia Cong ty déu dugc danh gia 1a
day chuyén hién dai nhit trong cdc nha may san xuit noi that cda Viet Nam hién nay nhu day
chuyén ma, day chuyén son tinh dién, hé thong may cit, may dot dap, may udn 6ng, may cua,..
Trai qua qua trinh hoat dong, Cong ty da dat dugc nhiéu danh hiéu, gidi thudng vé chat lugng:

4+ Chiing chi ISO 9001:2000 do t& chic BVQI, vuong qudc Anh cidp nim 2002.

+ Tt nim 2001 d&én nay, Cong ty ludn dat Danh hiéu hang Viét Nam chat lugng cao va

lien tuc ding diu trong nhém nganh hang binh chon.
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4+ Gidi thudng Sao vang Dat Viét nam 2003 va 2005.

4+ Danh hiéu Thuong hiéu manh Viét Nam 2004.

+ S4n phdm cta Cong ty da dat nhiéu Huy chuong vang tai Hoi chg hang Cong nghiép,
Hoi chg thuong mai Qudc t&€ EXPO tit nim 2000 d€n nay.

4+ Bing khen cta Thu tuéng Chinh pht nim 2005.

4+ Danh hi¢u Thuong hiéu dau nganh Noi that trong danh sich cadc Doanh nghiép dat danh
hiéu hang Viét Nam chat lugng cao nam 2006, 2007.

4+ DPugc nhan ¢d thi dua danh cho don vi dAn dau khai doanh nghiép tinh Hung Yén lién

tuc trong cac nam tu 2002.
+ S&n phdm dat Danh hiéu Ngudi tiéu dung ua thich nhiéu nim lién tyc.

4+ TAt c3 cac san phdm cia Cong ty déu cong bd tidu chuidn chat lugng va duge Chi cuc

tiéu chuén chat lugng Ha Noi cong nhan.
1.2.2.3 Qua trinh hinh thanh va phat trién Céng ty TNHH 6ng thép Hoa Phat

Cong ty 6ng thép Hoa Phat 1a nha sin xuat chuyén nghiép va hang dau trong linh vuyc sdn xuat
ong thép tai Viet Nam. Cong ty TNHH 6ng thép Hoa Phat dugc thanh lap theo gidy phép s6
2639 GP/TLDN do Uy ban Nhan dan Thanh phd Ha Noi c&p ngay 13/08/1996. Tit ngay thanh lap
t6i nay, sdn pham 6ng thép clia Cong ty ching tdi da cung cdp cho nhiéu dy 4n va cong trinh

16n, dugc ban be trong va ngoai nudc danh gia cao.

Cong ty 6ng thép Hoa Phat 13 mot cong ty TNHH véi von dau tu 100% ctia doanh nghiép Viet
Nam. Sau khi thanh 1ap, Cong ty ti€n hanh xay dung modt nha may sdn xuit dng thép tai khu
Cong nghiéep Nhu Quynh - Vin Lam - Hung Yén trén dién tich hon 4ha, v6i cong suat thiét k&
120.000 tdn/nam.

San phdm chinh ctia Cong ty 1a cac loai 6ng thép den han va cac loai 6ng ma kém dung cho dan
dung va cong nghiép, duge ban rong rai trén thi trudng cd nudc va duge khach hang biét dén véi
chat luong tot, gia ré, phuong thic phuc vy hoan hio.

Trong qué trinh san xuét kinh doanh, Cong ty ludn chi trong dén chat lugng sin phdm, khong
ngling cdi tién k§ thuat cong nghé, quan 1y, ludon quan tAm dén viec dao tao doi ngi can bd cong
nhan vién nhim dadm bo cho sy phat trién bén viing, lau dai cia Cong ty.

Trong nhiing nam qua, Cong ty lién tuc duy tri hé théng quan 1y chat lugng theo tiéu chudn ISO

9001-2000.

- Ngay 26/04/2004 Cong ty duge t8 chic BVQI ctia Vuong qudc Anh cap chiing chi vé He
théng quan ly chat lugng dat Tiéu chudn ISO 9001:2000.
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- Ngay 30/01/2007 Cong ty duge t& chiic DNV ctia Ha Lan cap Chiing chi hé thong Quan
ly chat lugng 9001-2000.

- Ngay 08/10/2001 Chi cuc Do lusng Tiéu chudn chat lugng Ha Noi chap thuan Ban Cong
bs Tiéu chuén chat lugng hang héa cia Cong ty.

Vé6i phuong cham: “Hoan héo trong chat lugng va dich vu”, Cong ty 6ng thép Hoa Phat ludon
phuc vu khach hang mot cich tan tuy, chu ddo nhat.

Trai qua qua trinh hoat dong, Cong ty da dat dugc nhiéu danh hiéu, gidi thudng va ching nhan
vé chat lugng:

4+ Cdp vang hoi chg qudc t&€ hang cong nghiép Viet Nam 2003
4+ Cup vang - huy chuong vang trién lam co khi, dién td, luyén kim 2004.

4+ Dugc t8 chiic DNV cap chiing chi hé théng quan Iy chit lugng theo tiéu chudn ISO
9001-2000.

+ Cong b6 tiéu chudn chat lugng hang héa do Chi cuc do ludng tiéu chudn chat lugng Ha
Noi cap ngay 08/10/2001.

4+ Cac k&t qua thit nghiém 6ng thép do trung tAm k§ thuat 1-Téng cuc Do ludng Chat lugng
cip ngay 28/09/2005 va 09/01/2007.

1.2.2.4 Qua trinh hinh thanh va phat trién Céng ty TNHH Dién lanh Hoa Phat

Cong ty TNHH Dién lanh Hoa Phét duge thanh 1ap ngay 04 thang 07 nam 2001 véi tén goi ban
dau la Cong ty TNHH Nhuya Hoa Phat va nhiém vy duge Tap doan Hoa Phat xac dinh 13 san
xuat cic san phdm nhya cong nghiép phuc vu sdn xuat sAn phAm noi that. Sau mot thaoi gian tich
liy von va kinh nghiém ciing nhu thuc hién nhiing nghién ctiu danh gia vé thi trudng, nam 2002,
Cong ty da thit nghiém va san xuft san phdm diéu hoa khong khi va mot s6 san phdm dién lanh

c6 chat ligng cao va gia cd phu hgp véi nguoi tieu dung Viét Nam.

T ngay 17 thang 10 nam 2002, Cong ty thuc hién Ding ky kinh doanh thay d&i 1an 2 véi tén goi:
Cong ty TNHH Nhya va Dién lanh Hoa Phét, nganh nghé kinh doanh: Sin xuit, kinh doanh
nguyén vat liéu va cic san phdm nhuya Plastic; sin xudt, lip rap, stia chiia, bdo hanh dién, dién
t, dién lanh, dién dan dung, diéu hoa khong khi. Vén diéu lé ctia Cong ty ting ti 5.000.000.000
VND lén 20.000.000.000 VND. Diéu d6 khing dinh dinh huéng va quyét tAm dau tu ddy manh
phat trién sin xuit, kinh doanh ctia Tap doan Hoa Phét néi chung va Ban lanh dao ciing toan
thé nhan vién Cong ty TNHH Nhua va Dién lanh Hoa Phét néi riéng.

T nhiing ngay dau nam 2004, cac ngudn lyc cia Tap doan Hoa Phat ciing nhu Cong ty TNHH
Nhuya va Dién lanh Hoa Phat dugc huy dong cao nhét dé€ cho ra doi mot dong sdn phdm mdi:
May diéu hoa khong khi mang thuong hiéu Funiki v6i dai cong sudt thiet k& tit 9.000BTU dén
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45.000BTU véi cac loai treo tudng, dit san (May td) va Am tran.

Théang 11 nam 2004, sain phdm td lanh Funiki da dugc chinh thic dua ra thi trudng trong sy chao
dén cta dai Iy va ngudi tiéu dung.

Ngay 02 thang 03 nam 2005, Cong ty nhan ding ky kinh doanh stta d6i 1an thi 3 v4i nhiing thay
ddi co ban: Tén Cong ty diéu chinh thanh Cong ty TNHH Dién lanh Hoa Phat; Vén diéu le 50
ty VND; B sung nganh nghé kinh doanh vé cac hoat dong quang céo.

Bén canh cdc nha may Diéu hoa, ti lanh, Nha may san xuit binh nudc néng tring men ciing

da di vao hoat dong ti thang 11/2005 va cho ra ddi sin phd&m binh nuéc néng traing men mang

thuong hiéu Funiki, dap Gng ngay cang cao nhu ciu tiéu ding cda thi truong va khidng dinh thém

vé thuong hiéu Dién lanh Hoa Phat.

Tu ngay 27 thang 12 nam 2005, von diéu lé ctia Cong ty duge nang lén mic 100 ty VND.

K& thiia uy tin va phat huy cac th&€ manh vé may mdéc cong nghé hién c6, Cong ty Dién lanh

Hoa Phat tiép tuc diu tu xay dung nha may san xuft may giit. Thang 1/2007, sAin pham may giit

Funiki dugc dua ra thi trudng, danh diu sy ting trudng cia thuong hiéu Funiki cting nhu sy phat

trién 16n manh cta Cong ty Dién lanh Hoa Phat.

Mot s6 san phdm thi€t bi vé sinh cao cAp mang nhin hiéu Funiki nhu: Sen voi, chau rta, bdn

tim,.. cling da dugc gigi thiéu d&€n ngudi tiéu dung vao thang 8/2006, nim trong chién luge da

dang héa cac mit hang sdn xuft, khai thac t8i da moi ngudn lyc hién c6, dong thoi thda man tot

hon cac nhu ciu tiéu dung cida thi trudng.

Trai qua qua trinh hoat dong, Cong ty da dat dugc nhiéu danh hiéu, gidi thudng vé chat luong:
- Huy chuong vang hoi chg thuong mai qudc t&1an thi 15 do ban t8 chiic hdi chg cap nam 2005.

- Bing khen: Cong ty TNHH Nhuya va Dién lanh Hoa Phat da c6 thanh tich xuit sic trong
cong tac ndp thué& 2005 do S& K& hoach Pau tu tinh Hung Yén cap.

- Gidy ching nhan: Cong ty TNHH Dién lanh Hoa Phat da tich cuyc tham gia déng gop
vao thanh cong cta Trién lam qudc t&: Xay dung - Vat liéu xay dung - Nha 3 & Trang
tri noi that VIETBUILD HANOI 2005, do ban t& chic trién lam c&p.

- Bing khen: Cong ty TNHH Nhya va Dién lanh Hoa Phat da c6 thanh tich xuit sic trong
cong tic nganh cong nghiép 2004, do S& k& hoach va PAu tu tinh Hung Yén cdp nim

2005.
1.2.2.5 Qua trinh hinh thanh va phat trién Cong ty CP Xay dung va Phat trién Do thi
Hoa Phat

Cong ty CS phan Xay dung va Phat trién Do thi Hoa Phat duge thanh 1ap theo Gidy ching nhan
dang ky kinh doanh s¢ 0103000547 do S& K& hoach va Dau tu TP Ha Noéi cAp ngay 28/09/2001
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Ban dau Cong ty duge thanh lap nhim muc dich dap Gng nhu cAu ngay cang ting vé viéc xay
dung cdc nha may mdi va m3 rong quy mo cia cic nha may hién c¢6 cia cac Cong ty trong Tap
doan Hoa Phat.

Tu thuc tién phat trién ctia Tap doan Hoa Phat, Cong ty nhan thady nhu cau vé mit bing san
xuat cho cac doanh nghiép ngay cang ting manh, dic biét 13 mit bing sin c6 v6i ha tAng k§
thuat ddng bo. Tt nam 2003, Cong ty da dé nghi va dugc Chinh pht chap thuan la chi dau tu
du an Khu Cong nghiép Phd N&i A tai tinh Hung Yén v6i quy mo6 390 ha va tdng von dau tu
hon 500 ty dong VND. Bit dau trién khai xay dung ha tang ti cudi nim 2004 va dugc phan ky
dau tu theo tiing giai doan, d&€n nay Khu Cong nghié¢p Pho Noi A da co ban xay dung cac hang
muc ha ting chinh phuc vu cho cac nha diu tu trong Khu Cong nghi¢p nhu: Trung tam diéu
hanh khu Coéng nghiép, Hé thong dudng giao thong ndi bd, he théng tiéu thoat nudc, nha may
va hé théng cung cip nudc sach, nha may va hé théng xi Iy nude thai, .. Budc dau da gép phan

vao sy thanh cong trong viéc thu hit dau tu thsi gian qua.

Bén canh la chd diu tu Khu Cong nghiép Ph N6i A, Cong ty da duge UBND tinh Hung Yén
chap thuan 1a chd diu tu dy 4an Khu d6 thi Phe N6i v6i quy mo 300 ha tit thang 2/2005. Viéc
dau tu xay dung Khu d6 thi Phd N&i nhim muc dich dap tng nhu ciu vé nha & cia can b, cong
nhan cic doanh nghiép trong Khu Cong nghiép va phat trién Phd N&i thanh mot do6 thi vé tinh
ctia Ha Noi theo quy hoach vang Tha do.

Diing trudc tiém ning va co hoi kinh doanh 16n trong linh vuc dau tu bat dong san, Cong ty C8
phan Xay dung va Phat trién Do thi Hoa Phat da xac dinh linh vuc hoat dong chinh nam 2007
va cac nam ti€p theo sé la: “DAu tu - Xay dung va Kinh doanh B4t dong san”. Bing chiing la,
bén canh cic dy 4n trong di€m 13 Khu Cong nghiép Phs N6i A, Khu dé thi Phs N6i, Cong ty
ciing dang giao dich va tim ki€m nhiéu dy 4n vé van phong cho thué va nha chung cu khéc tai
thanh phd Ha Noi.

Cung vé6i su phat trién va ting trudng manh mé clia Tap doan Hoa Phat, Cong ty CS phan Xay
dung va Phat trién D6 thi Hoa Phat, thanh vién chuyén vé DAu tu - Xay dung — Kinh doanh Bat
dong san, sé¢ 1a mot linh vuc phat trién diy tiém niang va gép phan vao su 16n manh cia Tap

doan Hoa Phat trong nhiing nim mdi.
1.2.2.6 Qua trinh hinh thanh va phat trién Céong ty Thuong mai Hoa Phat

Nhéan thay nhu cAu ngay cang cao vé st dung sit thép trong thdi ky cong nghiép hos, hien dai
hoa tai mot dat nudc dang phat trién, tin dung t8i da cic mdi quan hé sin c6 cia cac don vi
mang thuong hié¢u Hoa Phat d6i v6i cac ddi tic nude ngoii, cling nhu cAc ban hang tiéu thy trong
nudc, Ban lanh dao cia Tap doan Hoa Phat da quyét dinh thanh lap thém 1 Cong ty thanh vién
méi chuyén kinh doanh vé& cic sin phdm sit thép, trong nuc chua sin xuit hodc da sdn xuit

nhung chua dap tGng dugc vé chat lugng, tiéu chudn ky thuat.
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DPugc thanh lap theo gidy phép kinh doanh s¢ 0102014012 do UBND thanh phd Ha Noi cap ngay
9 thang 9 nam 2004, Cong ty Thuong mai Hoa Phat dang tiing budc khing dinh 13 mot trong

nhiing Cong ty Thuong mai 16n nhat mién Bic Viét Nam, cung c&p mot lugng 16n cac sin phdm

sit thép nhap khiu dugc ban trén thi trudng noi dia.

Cac mit hang kinh doanh chu yéu:

Thép phé&: xudt xt Chau Au, Chau My ...

Thép ma kém nhiing néng, xuat xid Dai Loan, Han Qudc, Thai Lan ...

Thép cudn cin néng, xudt xi CIS, Trung Qudc, Thai Lan, Nam Phi, Malaysia ...
Thép tAm can ndng, xuit xi CIS, Trung Qudc, Thai Lan, Nam Phi, Malaysia ...

Thép khong gi, xuat xt Trung Qudc, Nhat Ban, ...

6ng thép han, dng thép dic dudng kinh 16n, xudt xid Trung Qudc, Dai Loan, ..
Thép dai can néng va can ngudi, xudt xid Trung Quoc ...

Phoi thép xuit xi CIS, Trung Qudc, ...

Thép cudn can ngudi xuat xi CIS, Han Qudc, Nam Phi, ...

CAc loai phy kién st dung cho dng din nudc va 6ng cong nghiép

Mait hang sit thép duge coi 13 miat hang kinh doanh chinh cta giai doan dau trong dinh huéng

phat trién ctia Cong ty. H6i nhap WTO sé mang lai nhiéu co hoi ciing nhu thach thic cho linh

vic thuong mai, Ban Lanh dao Hoa Phét sé tling budc da dang héa thém nhiéu nganh hang kinh

doanh trong thdi gian t6i, d€ tiing budc dua mang thuong mai trd thanh moét trong nhiing mang

kinh doanh hoat dong hi¢u qua, déng gép vao su phat trién chung ctia toan Tap doan, phu hop

v6i xu hudng ctia thi trudng trong thdi ky hoi nhap va phat trién.
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2.1 Cong ty C3 phan Tap doan Hoa Phat (Cong ty me)

- bia chi: Khu CN Phd N&i A, xa Giai Pham, huyén Yén My, tinh Hung Yén
- bién thoai: (84-321)942884
- Fax: (84-321)942613

2.2 Cong ty con trong Tap doan Hoa Phat
2.2.1 Cong ty TNHH Thiét bi Phu tung Hoa Phat

- DPiachi: 243 Duong Giai Phéng, quan Dong Da, Ha Noi
- Dién thoai: (84-4) 8693983
- Fax: (84-4) 8691874
2.2.2 Cong ty C8 phan Noi that Hoa Phat
- Piacht: 22 Hang Chudi, quan Hai Ba Trung, TP Ha Noi
- Dién thoai: (84-4) 9782914
- Fax: (84-4) 9782918
2.2.3 Cong ty TNHH Ong thép Hoa Phat
. Piachi:  S6126 Bui Thi Xuan, phudng Biii Thi Xuan, quan Hai Ba Trung, Ha Noi
- Dién thoai: (84-4) 9762404
- Fax: (84-4) 9762374
2.2.4 Cong ty TNHH Dién lanh Hoa Phat
- Diachi:  Xa Giai Pham, huyén Yén M, tinh Hung Yén
- Dién thoai: (84-321) 942481
- Fax: (84-321) 942481
2.2.5 Cong ty C6 phan Xay Dung va Phat trién D6 thi Hoa Phat
- DPiacht:  S6 22 Hang Chusi, quan Hai Ba Trung, Ha Noi
- Dién thoai:  (84-4) 9763891.
- Fax: (84-4) 9763890

2.2.6 Cong ty TNHH Thuong mai Hoa Phat
- Dia chf: 119 Biii Thi Xuan, phuong Bui Thi Xuan, quan Hai Ba Trung, Ha Noi
- Dién thoai: (84-4) 9763299
- Fax: (84-4) 9763299
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2.2.7 Cong ty CP Thép Hoa Phat

- bia chi: Xa Hiép Son, huyén Kinh Mon, tinh Hai Duong
- Dién thoai: (84-320) 534578
- Fax: (84-320) 534577

2.2.8 Cong ty CP Thép can tdm Kinh Moén.
- bia chi: Xa Hiép Son, huyén Kinh Moén, tinh Hai Duong
- Dién thoai: (84-320) 534578
- Fax: (84-320) 534577

3. Co cau bd may quan ly ctia Cong ty

DAI H)I BONG CO PONG
HOI BONG QUAN TRI BAN KIEM SOAT

BAN TONG GIAM BOC

v y

VAN PHONG CONG TY KHOI SAN XUAT - GB SX
' ! | ! ! ! ! !
Phong | | Ban Ban || Phong | | Phong || Phong Nha Nha
Ké Tai PR To vat Kinh may may
toan || chinh chiic tu || doanh Phai Can
thép thép
—> Cac cong ty thanh vién B -
+ GONG TY TNHH THIET BI - PHU TUNG HOA PHAT CHI NHANH DA NANG
+ CONG TY TNHH ONG THEP HOA PHAT S— .
+ CONG TY CP NOI THAT HOA PHAT NHAN VIEN THI TRUONG
+ CONG TY TNHH DIEN LANH HOA PHAT e —
+ CONG TY CP XD VA PT DO THI HOA PHAT NHA CAN NHA MAY CAN
+ CONG TY TNHH THUONG MAI HOA PHAT
+ CONG TY CP THEP HOA PHAT
.

CONG TY CP THEP CAN TAM KINH MON
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Dai hoi dong cé dong

Bao gém tAt ci cac c§ dong c6 quyén biéu quyét, Dai hoi dong ¢§ dong 1a co quan quyén lyc cao
nhAt cia Cong ty, quyét dinh nhiing vAn dé dugc Luat phap va diéu lé Cong ty quy dinh. Dic
biét cac ¢ dong sé thong qua cic bdo cdo tai chinh hang nim cta Cong ty va ngan sich tai
chinh cho nim ti€p theo. Dai hoi dong cd dong sé bau ra Hoi ddng quan tri va Ban Kiém soat

ctia Cong ty.
Hoi déng qudn tri

La co quan quan ly Cong ty, c6 toan quyén nhan danh Coéng ty dé quyét dinh moi van dé lién
quan dén muc dich, quyén lgi clia Cong ty, trii nhiing van dé thudc thAm quyén cta Dai hoi
dong c8 dong. HDQT c6 trach nhiém giam sat Tdng Giam doc diéu hanh va nhiing ngudi quan
ly khac. Quyén va nghia vu ciia HDQT do Luat phap va Diéu lé Cong ty, cac quy ch& noi bo
ctia Cong ty va Nghi quyét PHDCD quy dinh. Hién tai HDQT Cong ty C3 phan Tap doan Hoa
Phat c6 12 thanh vién, ¢6 nhiém ky 1a 5 nam.

Ban kiém sodt

La co quan truc thuoc DPHDCD, do DPHDCD bau ra. Ban Kiém soit c¢6 nhiém vy ki€m tra tinh
hgp 1y, hgp phap trong diéu hanh hoat dong kinh doanh, bao cio tai chinh cia Cong ty. Ban

ki€m soat hoat dong doc lap véi Hoi dong quan tri va Ban Téng Giam ddc.
Ban Téng Gidm doc

Ban Téng Gidm doc clia cong ty gdbm ¢ Téng Gidm doc va mot s Phé Téng Gidm doc. Téng
Giam doc 1a ngusi diéu hanh hoat dong hang ngay cia Cong ty va chiu trach nhiém truéc Hoi
ddéng quan tri vé viéc thuc hién cac quyén va nhiém vu dugc giao. Nhiém ky ctia Téng Giam
doc [a 3 nam trt khi Hoi ddng quan tri c6 quy dinh khac. Phé Tdng Giam ddc 1a ngudi gitp viéc
cho Téng Giam d6c va chiu trach nhiém truéc Téng Giam déc vé phin viéc duge phan cong,
cht dong gidi quyét nhiing cong viéc da dugec Téng Giam d6c uy quyén va phan cong theo ding

ch& d6 chinh sach ctia Nha nuéc va Diéu lé cia Cong ty.

4. Danh sach ¢6 dong nim git ti trén 5% von ¢ phan cta cong ty, danh sich ¢ dong
sang lap, va co ciu c6 dong

4.1 Danh sach ¢ d6ng nim git i trén 5% von c¢d phan cia cong ty
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Ho va tén Noi ding ky ho khau S6 c6 Ty trong trong
thuong trd phin  tongvon diéule(%)

N 119 Bui Thi Xuan, quan Hai B
I | Trén Bink Long HE DI AU, quan BB 3 400,000 27,58%
Trung, Ha Noi
Cong ty VOF P.O. Box 2280, Road Town, o
L INVESTMENT LIMITED | Tortola, British Virgin Islands. 580000 b
3 | Vi Thi Hién 119 Bui Thi Xuan. quin HaiBa |4y 51 099 8,33%
: Trung, Ha Noi
A . n 23/B22 nam Thanh Cong-Lang
4 | Tran Thi Thu Diép Ha - Déng Pa — Ha Nbi 7.970.400 6,04%

4.2 Danh sach c8 dong sang lap

C8 dong sang lap Cong ty: 06 ngudi, ban dau ndm git 53.100.000 ¢ phan phd thong, chi€m 40,23%
c6 phan phd thong ctia Cong ty theo GCNDKKD s 0503000008 ding ky thay ddi 1an thi 12, ngay
02 thang 08 nam 2007 do S KH&DT Tinh Hung Yén cap.

TT Tén c6 dong sang lap Noi dang ky ho khau S6 ¢6 Ty trong trong tdng
thudng tra phin  vOn diéu l& (%)
1 | Trin Dinh Long lTlfui‘g“ gg‘l\ﬁa” quan Hai Ba| 3¢ 450000 27.58%
2 | Chu Quang Vi IS{‘; flgL]géI; ;;?r}:ghohﬁlgnh Khat, | 180000 0.14%
3 | Nguyén Ngoc Quang %‘;uiog iﬁ‘: éj“gli%hHI:gﬁZf“ 3,000,000 227%
4 | Nguydn Manh Tusn ;‘;327K13:;1 pany S DO | 4000000 3.03%
5 | Trin Tufin Duong %‘in‘l‘i Iljf“fo‘ Trtic Bach, Ba| 4 350000 3.03%
6 | Doan Gia Cuong %ufg 151&, 18:1‘1 GTI;‘;“Ig{a Leg‘l 3.000.000 2.27%
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4.3 Co cau c6 d6ng

Co ciu c6 dong

% Vén S8 lugng T&
(o)

didule 8 dong Ca nhan

chic

Vén c6 dong
I Caldene ang ap 505.800.000| 3832% | 6 0
2 |- C6 dong lén 659.314.000| 49.95% | 4 1 3
3 g?pi?gfcgiﬁy%ﬁnlﬁéiéqtg 352.550.000| 26,71% | 11 3 8
4 gﬁlffzg giif“li‘eif’qs;)et 308.136.000| 2334% | 2128 | 16 2112
5 C8 phi&u quy > - . . .
Trong d6
1 - Von Nha nuéc = - - P .
7| - V& muee waen 138.915.000| 10,52% | 20 8 12

5. Danh sach nhing cong ty me va cong ty con cua t8 chic niém yét, nhing cong ty ma
t6 chic niém yét dang nim git quyén kiém soat hoic ¢4 phan chi phéi, nhitng cong ty
nim quyén ki€m soat hodc ¢d phan chi phdi d6i véi t6 chic niém yét.

- Danh sich nhiing cong ty me ctia t8 chic niém yét: Khong ¢

- Danh sach nhiing cong ty con ctia Tap doan Hoa Phat:

+

Cong ty TNHH Thiét bi Phu tung Hoa Phat: Von diéu lé: 140 ty ddng (trong d6 Cong
ty C6 phan Tap doan Hoa Phéat nim giti 99,60%)

Cong ty CP Noi that Hoa Phat: Von diéu 1é: 150 ty ddng (trong d6 Cong ty CS phan Tap
doan Hoa Phat nim gitd 99,30%)

Cong ty TNHH 6ng thép Hoa Phat: Von diéu lé: 160 ty dong (trong d6 Cong ty C8 phan
Tap doan Hoa Phat nim giti 99,69%)

Cong ty TNHH Dién lanh Hoa Phat: Von diéu lé: 100 ty dong (trong d6 Cong ty C8
phan Tap doan Hoa Phat nim git 99,50%)

Cong ty CP Xay dung & Phat trién D6 thi Hoa Phat: Von diéu lé: 150 ty ddng (trong d6
Cong ty C8 phan Tap doan Hoa Phat nim git 99,30%)

Cong ty TNHH Thuong mai Hoa Phat: Von diéu 1é: 30 ty ddng (trong d6 Cong ty C8
phan Tap doan Hoa Phat nim gitt 98,33%)
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+ Cong ty CP Thép Hoa Phat: Von diéu lé 500 ty ddng (trong d6 Cong ty CS phan Tap
doan Hoa Phat giti 85% von)

+ Cong ty CP Thép can tdim Kinh Mon: Von diéu 1é 500 ty dong (trong d6 Cong ty c8
phan Tap doan Hoa Phat nim git 85% von).

- Danh sach nhiing cong ty ma t8 chic niém yét dang nim git quyén kiém soat hoic ¢6 phan
chi phoi: Khong c6

- Danh sach nhitng cong ty lién két cda tS chic niém yét:

+ Cong ty C8 phan Xi ming Hoa Phat: Von diéu lé: 300 ty dong (trong d6 Cong ty C8
phan Tap doan Hoa Phat nim gitt 50% von).

+ Cong ty C5 phan khoidng san Hoa Phat: Von diéu lé 100 ty ddng, trong d6 Cong ty C8
phan Tap doan Hoa Phat nim gitt 40% von

+ Cong ty C8 phan khai khodng Hoa Phat — SSG: Vén diéu lé 30 ty dong, trong d6 Cong
ty C8 phan Tap doan Hoa Phat nim gitt 40% von
- Danh sach nhiing cong ty nim quyén kiém soat hoic ¢S phan chi phdi déi véi t8 chic niém

yét: Khong c6
6. Hoat dong kinh doanh ctia Céng ty C6 phan Tap doan Hoa Phat

Tap doan Hoa Phat tién than 1a Cong ty CS phin Thép Hoa Phat. Vi muc dich nang cao stic
manh thuong hiéu Hoa Phat, phat trién nhéom cong ty Hoa Phat thanh mot tap doan kinh t&
l6n trén thi trudng, nim 2007, Ban Lanh dao Hoa Phat da quyét dinh thuc hién co cau lai nhéom
cong ty Hoa Phat, hinh thanh Tap doan Hoa Phat. Cong ty C8 phan Tap doan Hoa Phat 1a mot
Tap doan kinh t& cong nghiép kinh doanh da nganh, sin phim ctia Hoa Phat bao gdm nhiéu
ching loai, viia c6 sy doc lap gitp gidm thiéu rii ro do bi€n dong ctia nén kinh t& viia ¢6 su lien
két, sAin phdm cta don vi nay lai 13 ddu vao clia don vi khéc, gitdp gidm giad thanh va ting d6 én
dinh cho nguén cung cAp nguyén vat liéu. Co cidu doanh thu, lgi nhuan ctia Tap doan Hoa Phat
qua cic nim nhu sau:

Doanh thu, Igi nhuan ctia Tap doan Hoa Phat qua cic nim: o s
Don vj tinh: trigu dong

STT Chi tiéu Nam 2005 Nam 2006 6 thang 2007
1 Doanh thu thuan 909.007 1.318.882 2.386.912
2 Lgi nhuan sau thué& 2.728 68.488 253.726

Nguén: Bdo cdo tai chinh kiém todn 2005, 2006, BCTC quy 1/2007 ¢6 kiém todn va BCTC 6 thdng
2007 ciia Tap doan Hoa Phdt
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Ghi chii: s6" liew nam 2005, 2006 la két qud hoat dong ciia Cong ty CP Thép Hoa Phdt. Két qud kinh
doanh 6 thang 2007 la két qud kinh doanh hgp nhdt cia toan Tap doan Hoa Phdt.

Co cdu doanh thu thudn ciia Tap doan Hoa Phdt nam 2006 va 6 thdng nam 2007

Cong ty Niam 2006 6 thang 2007
Gia tri (trieu dong) | Ty trong | Gia tri (trigu ddong) | Ty trong

Thép Hoa Phat 1.318.882 36,70% 903.842 35,87%
Thiét bi Hoa Phat 281934 7,85% 224.816 8,92%
Noi that Hoa Phat 618.126 17,20% 359.459 14,27%
Ong thép Hoa Phat 871874 24,43% 592.399 23,51%
bién lanh Hoa Phat 196.332 5,46% 221.529 8,79%
Xay dung Hoa Phat 159.505 4,44% 72937 2,89%
Thuong mai Hoa Phat 140.752 3,92% 144.821 5,715%

Téng 3.593.409 100% 2.519.806 100%

Nguén: Tap doan Hoa Phdt

Biéu db ty trong Doanh thu va LNST ctia cac Cong ty trong Tap doan nam 2006

* Ty trong doanh thu cic Cong ty trong Tap doan nam 2006

3.92%

24.43%

17.20%

36.70%

7.85%

Thép Hoa Phat

EEEC/EN

Thuong mai Hoa

* Ty trong doanh thu cic cong ty trong Tap doan 6 thang nam 2007

5.75%
2.89% ~\

8.79%

23.51%

_—358T%

8.92%

14.27%

Thép Hoa Phat

EEEC[/EN

Thuong mai Hoa

www.hoaphat

Thiét bi Hoa Phat
Noi that Hoa Phat
6ng thép Hoa Phac
bién lanh Hoa Phat
Xay dung Hoa Phat

Phat

Thié&t bi Hoa Phat
Noi that Hoa Phat
Ong thép Hoa Phét
bién lanh Hoa Phat
Xay dyng Hoa Phat

Phat
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Co cdu lgi nhuan ciia Tap doan Hoa Phdt nam 2006 va 6 thdng 2007.

Thép Hoa Phat 684838 42,62% 103.996 40,81%
Thiét bi Hoa Phat 5.555 3,46% 21773 10,9%
Noi that Hoa Phat 21312 13,26% 34.774 13,65%
Ong thép Hoa Phat 29.139 18,13% 45.883 18,01%
bién lanh Hoa Phét 11.729 7,30% 23.628 9,27%
Xay dung Hoa Phat 21.389 13,31% 11717 4,6%
Thuong mai Hoa Phat 3.083 1,92% 7.025 2,16%

Tdng 160.698 100% 254.800 100%

Nguén: Tap doan Hoa Phdt

Biéu dd ty trong lgi nhuan cia cic Cong ty trong Tap doan nim 2006 va 6 thing 2007

* Ty trong 1gi nhuan cda cic cong ty trong Tap doan nam 2006
1.92%

13.31%

Thép Hoa Phat
Thi&t bi Hoa Phat
Noi that Hoa Phat

7.30%
42.62%

Ong thép Hoa Phat
18.13% Dién lanh Hoa Phat

Xay dung Hoa Phat
13.26% 346%

EEECEN

Thuong mai Hoa Phat

* Ty trong 1gi nhuan cda cic cong ty trong Tap doan 6 thang nim 2007

2.76%
4.60%

9.21%

Thép Hoa Phat
Thiét bi Hoa Phat
Noi that Hoa Phat
6ng thép Hoa Phat
Di¢n lanh Hoa Phat

40.81%

18.01%

Xay ding Hoa Phat

EEEC/ NN

13.65% Thlf(fng mal Hoa Phét

10.90%
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6.1 Hoat dong san xuat va kinh doanh thép ctia Tap doan Hoa Phat

4 Chung loai san phdm dich vu

San phdm thép ctia Tap doan Hoa Phat 1a cac loai thép cot bé tdng can néng bao gdm thép
cudn dudong kinh @ 6mm, @8mm, thép cudén D8mm gai va thép thanh vin duong kinh DIOmm-
D41mm.

San phim thép ctia Hoa Phat duge san xuit trén day chuyén thi€t bi cong nghé hién dai cia
Italia v6i cong suat thigt k& 250.000 tAn/nam (t6i da c6 thé dat 300.000 tAn/ndm). D€ chi dong
dugc nguyén lieu dau vao, han ch& tinh trang phu thudc vao viec nhap khiu phoi tit nuc ngoai,
Tap doan Hoa Phat da diu tu xay dung nha mAay sdn xuat phoi thép véi cong suat dat 180.000 tan
phoi/nam, giip Cong ty chid dong duge 80% sin lugng phoi diu vao phuc vy cho viéc sin xuat.

4+ San lugng san pham/gia tri dich vu qua cic nim

+ Doanh thu va ty trong theo tiing nhém sdn phim

) Nzm 2005 Nim 2006
Khodn muc . ax " PR 9
Gia tri (trieu dong) | Ty trong | Gia tri (trieu dong) | Ty trong
Thép cay 291.149 32,03 % 564.487 42,45 %
Thép cudn 579.932 63,79 % 715.087 53,78 %
Doanh thu khéc 38.004 4,18 % 50.173 3,77 %
Téng cong 909.085 100 % 1.329.747 100 %
+ Loi nhuan gdp theo tiing nhém san phdm
. Nzm 2005 Nam 2006
Khoan muc . . o " o A 3A 5
Gia tri (trieu dong) | Ty trong | Gia tri (triéu dong) | Ty trong
Thép cay -852 - 557 % 58.532 47,55 %
Thép cudn 13.608 88,87 % 55.635 45,20%
Doanh thu khac 2.557 16,71% 8.920 1,25 %
Téng cong 15.313 100 % 123.087 100 %

4+ Nguyén vat liéu
+ Ngudn nguyén vat ligu

Nguyén liéu chinh dé sin xuit thép 1a phoi thép. D& chi dong duge nguyén liéu dau vao cho
hoat dong sdn xuat, han ché tinh trang phu thudc vao viéc nhap khiu phoi tii nudc ngoai, Cong
ty C8 phan Thép Hoa Phat da dau tu xay dung nha may sin xut phoi tai khu Cong nghiép Phd
Noi A (Hung Yén) véi t6ng von dau tu 1a 237 ty dong. Day la day chuyén hién dai véi hai 1o
hd quang c6 cong suiat 20 tdn/1o, mot 10 tinh luyén véi cong suat 30 tAn/1d va mot may dic lien

tuc. Cong sudt cia nha may dat 180.000 tdn phoi/nam. Nguyén lieu phuc vy sdn xuat chi yé&u tu
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thép phé lieu va gang luyén kim. San phdm ctia nha may l1a cac loai phoi vuong 120mm x 120mm,
130mm x 130mm c6 chiéu dai 6m, 12m.

Nguyén liéu chinh d€ phuc vu cho hoat dong san xuat phoi thép 1a phé& lieu thép va gang luyén
kim, gach, bot chiu lta, dién cyc va hgp kim sit. Ngudn cung cap céc loai nguyén vat liéu nay

nhu sau:
Nguyén vat liéu Ngudn gbc Mic &6 Gia NVL/ Gia NVL/
6n dinh Gia bain  Lgi nhuan
1 Phoi thép Trung Quoc, Nga, Nhat. Ma- | Kha 81.80% 9.54%
laysia
2 Phé ligu thép va gang | My, Nam Phi, Nhat, Phili-|Kha 63.30% 7.38%
luyén kim. pines, Trung Pong, Uc va thu
gom trong nudc.
3 Gach, bot chiu lta Trung Qudc, Nam Phi, Chau | Kha 3.08% 0.36%
au, Italia, Malaysia.
4 bién cuc Trung Qudc, 4n Do... Tot 1.40% 0.17%
5 Hop kim sit Viét nam, Trung Qudc Tot 1.83% 0.21%

Nguon: Tap doan Hoa Phdt
¢ Su 8n dinh clia ngudn cung cap nguyén vat lidu:
V6i nha may sdn xudt phoi 180.000 tAn/nim Cong ty chii dong duge 80% san lugng phoi dau vao
phuc vu cho Nha may can, vi thé, hoat ddong san xuft kinh doanh va gia ca sin ph&m tuong doi
&n dinh, it phy thudc vao sy bieén dong gia ca thé gidi, ddm bio tinh canh tranh cao.
Cac ngudn nguyén lieu khac cho sdn xuat phoi kha phd bi€n nén ngudn cung cip nguyén vat
lieu cho hoat dong sdn xudt thép la rat 6n dinh.
¢ Anh hudng cia gia ci nguyén liéu t6i doanh thu, Igi nhuan:
TY trong cia chi phi nguyén vat liéu sin xuft trong tdng chi phi ctia Cong ty la kha 16n, do d6
gid cad nguyén vat lieu dau vao c¢6 Anh hudng kha 16n dén hoat dong san xuat kinh doanh cta
Cong ty. Nhan thic duge diéu nay, Cong ty da luon cd ging d€ c6 ngudn cung cap vat lieu 6n
dinh cting nhu cht dong hoat dong sdn xuat phoi phuc vu viéc can thép, han ch& nhiing tac dong

ctia bi€n dong gid cd nguyén vat liéu t6i hoat dong sdn xuit kinh doanh ciia Cong ty.
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4+ Chi phi san xuat

Nam 2006 Nam 2005
STT Yéu t6 chi phi Gi4 tri (VND) % Doanh Gi4 tri (VND) % Doanh
thu thu

1 Gia von hang ban 893.694.493.600 98,32% | 1.188.914.566.967 90,15%
2 Chi phi ban hang 1.397.295.451 0,15% 2.798.610.837 0,21%
3 CPquanlydoanhnghiép 8.645.183.880 0,95% 1.692.874.349 0,58%

4 | Chi phi tai chinh 20.637.047.572 2,27% 41.744.090.183 317%
Téng cong 924.374.020.503 10L,69% | 1.241.150.142.336 94,11%

Nguon: Tap doan Hoa Phdt

Trong nam 2006, ti l&¢ gia von hang ban/doanh thu ctia hoat dong kinh doanh thép da gidm
xudng dang k&, & miic 90,15% doanh thu. Chi phi bidn hang nim 2006 ting lén so véi nim 2005
nhung chi phi quan Iy doanh nghiép lai gidm xuéng, day phan anh mot su chuyén bi€n theo
huéng tich cuc trong co ciu chi phi cia hoat dong sdn xudt va kinh doanh thép. Téng chi phi
trong nam 2006 3 mtc 94% doanh thu, 13 modt mic chi phi chadp nhan duge trong linh vic sdn
xudt va kinh doanh thép.

4+ Trinh d6 cong nghé
¢ Nha mdy Cdn thép Hoa Phdt

Nha mAy can thép Hoa Phat 1a mot trong nhiing nha may hién dai bac nhat Viét Nam véi thiét
bi va cdng nghé ddng bd nhap khiu cla hang DANIELI — ITALIA.

Quai trinh sin xudt dugc ty dong lien tuc hoan toan tit lic nap phoi vao 1o d&n lic déng bo
thanh phdm. Trong ci qua trinh sdn xuat, toan bd thong s¢ [am viéc cla thi€t bi va cac yéu t&
anh hudng dén chat lugng sin phdm duge diéu khién va ki€m sodt nhd hé thong diéu khién
tu dong ddng bo PLC. He thong dién — ty dong hod nha may can thép Hoa Phat st dung cong
nghé tién ti€n, 13 he diéu khién phan tan trén nén PLC. Mdi PLC c6 chiic ning x Iy tling cong
doan nhu 1o nung, gid can, may cit phan doan, tao cudn, hoan thién thép thanh va thép day.
Tat ca cac PLC nay déu dugc ndi mang véi nhau va véi cdc phong diéu khién tao thanh mot
day chuyén sdn xuat lién tuc véi mic do tu dong hoa 100%. Do ¢6 tinh ty dong hoa cao nén san
phim ctia nha may c6 chat lugng ddng déu, sdn lugng 16n, cac thong s6 k§ thuat luon ludn duge

ki€m soat va ddm bao chit ché.

Dugc thiét k&, ché tao, lip dit va chuyén giao cong nghé bdi tap doan sin xuit thép hang dau
th& gi6i Danieli, cdc thi€t bi dién - ty dong hoa clia nha may 1a sin phdm th& hé méi cta cac
hang: Siemens, Beaumuler, Schneider... ing dung céc nguyén ly diéu khién ty ddong bao gdm: diéu

khién stc cing, momen, toc do, PID, Dead-Bead... dat do 6n dinh va chinh xac cao.
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San phdm chi y&u ctia nha may 1a thép xay dung tron tron déng cudn tit @6— @8, thép cudn gai
vin D8, thép thanh gai vin tit DI0 — D36, cac loai thép thanh tron tron véi diy dd ching loai va
tiéu chudn mac thép theo nhu ciu thi trudng nhu tiéu chuidn Viét Nam TCVN, tiéu chudn Nhat
JIS, tiéu chudin My ASTM... Ti€n t6i, nha may con c6 thé sdn xudt va cung ciAp cic sin phim
kich thu6c 16n nhu thép thanh gai vin D41 — D46 phuc vu cic cong trinh xay dung 16n, cac loai

thép thanh vé6i chiéu dai theo yéu ciu cta khach hang .v.v...
¢ Nha mdy Phoi thép Hoa Phdt

Phoi thép 1a nguyén ligu chinh ctia cic nha may can thép, chinh vi th& viéc lya chon hop 1y day
chuyén cong nghé 12 nhan t& ¢6 tinh quyét dinh dén viéc sin xuat phoi thép c6 chat lugng va
gia thanh ha. Trén th€ gi6i c6 nhiéu day chuyén cong nghé sin xut phoi thép nhung tyu chung
c6 hai day chuyén co ban: Mot 1a day chuyén cdng nghé ci véi 10 dién hd quang-dic khudn va

hai 13 day chuyén cong nghé tién ti€n véi Lo dién hd quang- Lo tinh luyén-May dic lién tuc.

Xudt phat ti van dé trén Cong ty C6 phan Tap doan Hoa Phat da lya chon day chuyén cong
nghé tién ti€n: Lo dién hd quang - Lo tinh luyén - May dic lién tuc. DAy chuyén cong nghé nay
s& cho phép rit ngin qua trinh niu luyén trong 10 dién hdé quang va tao diéu kién cho qué trinh
dic lien tuc nhiéu mé néi ti€p nhau. Ngoai ra né con ddm bio duge qua trinh kiém soat duge
thanh phin ho4 hoc cia tiing mé thép do d6 sé rat phu hgp cho qua trinh da dang hoa cic mac

thép trong nau luyén.
<+ Tinh hinh nghién ciu va phdt trién sin phdm mdi

Hién tai Cong ty dang trién khai nghién ctu tién kha thi dy 4n sdn xuat luyén ti quing sit Viét
Nam, cong suat 100.000 tAn/ndm bing cong nghé Nhat Ban.

4+ Tinh hinh kiém tra chdt liong sdan phdm dich vy

+ He théng quan Iy chat lugng dang 4p dung cho qué trinh sdn xuft va kinh doanh la Hé thong
quan ly chat lugng theo tiéu chuidn ISO 9001:2000.

+ Bo phan kiém tra chat lugng ctia Cong ty:

o Nha may Can thép: Cac sdn phdm ctia nha may Can dugc phong Quan Iy chat higng
kiém tra trong qua trinh sin xudt va luu kho.

o Nha may Phoi thép: Phong quan Iy chat lugng (P.QLCL) v6i vai trd, chic ning chinh
ki€m soat toan bd cac nguyén vat lieu dau vao, ki€m tra trong qua trinh sdn xudt phoi
thép. PQLCL dam bao trong qua trinh san xuat ti khau diu vao la nguyén vat lieu dén
san phdm cudi cung déu dugc ki€m tra, ki€m soat bing cac phuong phap va thiét bi do
ludng theo cac tiéu chudn ky thuat clia nguyén vat lieu, cia ban thanh phim va duge
thé hién trong hoé so chat lugng.
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4+ Hoat dong Bdn hang va Marketing

¢ Kénh phan phdi cia Cong ty

CONG TY

Cac dai Iy cap Cac dai ly cap L Dai Iy chuyén cac
1 kihu vic HN 1 khu vyc tinh Al dy an
Dai Iy cap 2 Dai 1y cap 2 R Du 4n Cac du
KV HN KV tinh Batly cap 1 ; \ an

]

#® Hogt dong Bdn hang va Marketing

Pugc sy Ging ho ctia Quy khach hang cting v6i nd luc kién toan san xudt va hoan thién dich vu
b4an hang, Thép Hoa Phat da khong ngling vuon lén va hién da 1a mot trong nhiing thuong higu
thép uy tin nhat trén thi trudng ca nudc.

Nhim quing b4 manh mé cho thuong hiéu Thép Hoa Phit, ti€p can t6i da s& ngudi tiéu dung va
cac du an xay dung, trong thoi gian qua Thép Hoa Phat da thuc hién chuong trinh quang cdo va
quang ba sin pham, xic ti€n ban hang sdn phim thép cot bétdng can néng nhu:

o Quang cio trén truyén hinh: Hoa Phat Tai trg va quing céo tai chuong trinh du bao thoi
ti€t, chuong trinh Thé thao 24/7 trén VTVI1 va VTV3 Dai truyén hinh Viét Nam.

o Lap cic Pano va bién quing cio.

o Tham gia cdc hoi chg:Trong nhiing nim qua sin phd&m Thép Hoa Phat da tham gia nhiéu
hoi chg trién lam trong nudc duge khach hang danh gia cao nhu hoi chg trién lam nganh
cd khi va luyén kim tai Ha Noi, hoi chg thuong mai Viét - Trung tai Lao Cai, Hoi Chg
hang Viét Nam chét lugng cao do bao Sai Gon ti€p thi t& chic ...

o Thuong xuyén thuc hién cic chuong trinh khuy&€n mai nhu khuy&n mai gidm gia cho
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khach hang 14y hang vao ngay diu xuan, khuy&én mai gidm gia cho céc dai Iy cap 1 ¢6

san lugng tiéu thu thép cay lén ...

¢ Dinh hudng ciia Cong ty trong hoat dong bdn hang va Marketing

(¢}

(¢}

Cung cip cho cic dy 4n cia tap doan Hoa Phat.
Duy tri va phat trién hé théng khach hang hién tai.

DaAu tu va md rong hé thong khach hang nang cao sin lugng tiéu thu bao pht thi
truong.

MG rong thém thi trudong thép Hoa Phat tai cac khu vuc con bd ngd nhu: khu vic phia
Nam va cac tinh khu vuc Tay Bac.

Nang cao chat lugng dich vy khach hang

Tang cudng cic hoat dong hd trg ban hang nhu quing cdo, nd luc ti€p thi dua thép Hoa
Phat tham nhap vao céc du an trong diém qudc gia nhim xay dung thuong hiéu thép
Hoa Phat d6i véi ngudi tieu dung (Du 4n cAu Nhat Tan, Dy 4n m$ rong dudng Lang Hoa
Lac, ..).

Phat trién thi trudng Thép Hoa Phat tai cd 3 Mién Bic - Trung - Nam bing hoat dong
dau tu hé thong kho trung chuyén tai Da Ning va TP.H6 Chi Minh, cic chi nhanh hoat
dong hiéu quad nhim muc dich xay dung hé thong khach hang kinh doanh thép Hoa
Phit.

® Nhan higu thuong mai, dang ky phdt minh sing ché va bdn quyén

4+ Cac san phdm sian xuit ra déu mang nhan hiéu Thép Hoa Phat, ngoai ra trén sdn phdm c6
khic ndi dudng kinh danh nghia cta sdn pham, chit HOA PHAT va riéng cic san phdm thép

vin ¢6 biu tugng
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+ Cdc hgp dong lon dang dugc thic hién hodc da duogc ky két

Gia tri hop dong

1 | Cong ty Cp Dau tu va phat trién Cong nghiép 331.200.000.000 d 2007
2 | Cong ty TNHH Kim khi Hoang Phong 331200000000 d | 2007
3 | Cong ty TNHH Thuong mai Minh Phuong 55.200.000.000 d 2007
4 | Cong ty TNHH Vat tu va ké&t ciu thép 33.120.000.000 d 2007
5 | Cong ty CP Thép An Binh 55.200.000.000 d 2007
5 |[Come iy TNEIE Thiwng el 1o Thisen 32760000000 d | 2007
7 | Céng ty TNHH Téng cong ty Hoa Binh Minh 109200000000 d | 2007
8 | Cong ty TNHH Thuong mai Phan Nu 109.200.000.000 d 2007

Nguén: Tap doan Hoa Phdt
6.2 Hoat dong kinh doanh thiét bi phu tung

Hoat dong kinh doanh thiét bi phu ting dugc thuc hién bdi Cong ty TNHH Thiét bi Phy tung
Hoa Phat, don vi thanh vién cia Tap doan Hoa Phat

4+ Chiing loai sdn phdm dich vu

Hoa Phat 13 nha sdn xuat diu tién tai Viét Nam céc thi€t bi :Van thiang 1dng, cAu thap va thiét
bi nghién sang da, cat, quing. Ngoai ra, Cong ty ciing san xuit cic sin phdm nhu: gian gido, cop

pha thép, may tron, tram trdn bé tong, van thing nang hang..

Bén canh viéc sin xuit cic thi€t bi xay dung, Hoa Phat con 1a nha phan phdi duy nhat tai Viet

Nam nhiing thi€t bi xay dung clia cac hiang ndi ti€ng thé& giéi nhu:

o DAm céc, ddm dui, ddm ban, may xoa, may cit bé tong hieu “MIKASA”, nha sdn xuit

hang diu thé gisi vé thi€t bi may xay dung viia va nhd cia Nhat Ban.
o May tron bé tong hieu “VITO” cia Cong hoa Phap;
o May bom nudc hieu “KOSHIN” ctia Nhat Ban;
o May phat dién hieu “DAISIN” cia Nhat Ban;
o May nén khi hieu “AIRMAN” cta Nhat Bén;
o Thiét bi khoan cit bé tong hieu “DIMAS” clia My

4+ San lugng sdn pham/gia tri dich vu qua cdc nim
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IV. TINH HINH

+ Doanh thu va ty trong theo tling nhém sin phim

BAC DIEM CUA TO CHUCT NIEM YET

Van thing [dng va c&u thap 21746 7,78 % 19.765 7,01 %
Thiét bi xay dung 195.884 70,08 % 174728 61,97 %
My nghién sang d4 58.586 2096 % 81.260 28,82 %
Phy tiing thiét bi khac 3299 1,18 % 6.203 2,20 %

Téng cong 279.515 100 % 281956 100 %

Nguon: Tap doan Hoa Phdt

+ Loi nhuan gdp theo tiing nhém sin phdm

Van thing [dng va c&u thap 1.264 410 % 6.228 13,90 %
Thiét bi xay dung 23115 75,00 % 20431 45,60 %
May nghidn sang d4 5856 19,00 % 17.205 3840 %
Phu ting thiét bi khac 585 1,90 % 944 2,10 %

Téng cong 30.820 100 % 44808 100 %

Nguon: Tap doan Hoa Phdt
4+ Nguyén vat liéu
¢ Ngudn nguyén vat lieu:
Hién nay cong ty dang mua nguyén vat liéu ciing nhu cac bd phan ti€n hanh sdn xuit theo 2
hinh thic chinh 13 nhap khidu va mua trong nuéc:
+ Nhap khau: Ngudn hang tuong d6i 6n dinh, chat lugng phtu hgp véi yéu ciu, da s6 cac nha xuét
kh4u nay déu c6 quan hé mua ban véi cong ty tii lau va c6 uy tin trén thi trudng. Nhitng nguyén
lieu, vat tu dang nhap khiu gém

- Thép ph€& licu Mn cao nhap khiu tit M§ d€ san xut cic chi ti€t dic c¢6 chat lugng hon
hén phé lieu thu mua trong nudc, s6 lugng va gia ca 6n dinh, canh tranh.

- bong co dien DASU Trung Qudc. Pay l1a nha may sdn xuit mots dién ndi ti€ng, gia
thanh rat canh tranh so v6i dong co cla cdc nha sin xuit trong nudc. Ching loai dong
co phong phi, chat lugng 6n dinh. Hién nay, toan bo may mdc thi€t bi ctia Hoa Phat san
xuat déu lip loai dong co dién nay.

- Cac co ciu va chi ti€t may chinh dung sin xuit C4u thap, Van thing 1dng.. dugc nhap
khau tt Trung Qudc véi chat lugng va gia ca 6n dinh.
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- Cac loai thép ché tao d€ sin xuft céc chi ti€t may nghién, banh ring, hop sd . ..

- Céc loai thép hinh, dng thép dic dé€ san xuit van thing va cdu thap.

- Van gd ép, tre ép: d€ san xuat c6p pha Panel xay dung: dugc nhép tit nhitng nha may 16n

& Trung Qudc, ¢6 uy tin vé chat lugng va gia cd canh tranh.
- Chi ti€t, phu kién d€ sin xuat may tron bé tong. . ..
+ Vat tu mua trong nudc

- Cac loai thép tAm, thép hinh, thép ché tao, phoi dic.. mua cia cic cong ty thuong mai

chuyén kinh doanh st thép.

- Ong thép, ton tAm: d&€ sin xudt c6p pha thép, gian gido, cot chéng xay dung : ngudn cung
cAp vat tu nay rat dn dinh vi chi y&u cong ty mua ctia Cong ty dng thép Hoa Phat (ciing
12 thanh vién ctia Tap doan). Nén dugc hudng nhiéu uu dai nhu : nguén hang, chat luong

8n dinh; Gia thanh canh tranh va dap Gng dugc ti€n do ma cong ty yéu cau.

- Cac loai vat tu phu cho sdn xuat nhu son, que han, thi€t bi dién dugc dit mua tii cdc nha

cung cAp 16n véi gid uu dai, chat luong 6n dinh.

+ Sy 6n dinh ctia ngudn cung cAp nguyén vat lieu: V6i bé diy hoat dong 15 nim, Cong ty da
thi€t 1ap dugec mdi quan hé ban hang truyén théng gin b6 véi cac nha cung cip nguyén vat lieu.
Pong thdi mot bd phan nguyén vat lieu nhu 6ng thép, mot s6 chi ti€t khudon da duge Cong ty
san xuat hodc duge cung cap bdi cadc Cong ty con khac trong tip doan nén cé thé néi ngudn cung

cAp nguyén vat liéu cia Cong ty 1a rat 6n dinh.

« Anh hudng clia gid ca nguyén vat liéu tSi doanh thu, lgi nhuan : Chi phi nguyén vat liéu chiém
ti trong cao trong gid thanh sdn xuit ciia Cong ty, do vay sy bién dong ctia gid nguyén vat lieu
c6 anh hudng tuong d6i 16n t6i doanh thu va lgi nhuin ctia hoat dong sdn xuit va kinh doanh
phu tung. Viéc bi€n dong gia ca chi y&u do 2 y&u td 1a thay ddi ty gia va bi€n dong ting gid cda
nha cung cadp. D€ gidm thi€u nhiing Anh hudng nay, Cong ty da xay dung k& hoach sdn xuft sat
vGi k& hoach ban hang, nhiing don hang 16n, Cong ty thuyc hién xac nhan véi nha cung cap vat
tu cing nhu khach hang trong nuéc rat chit ché dé han ché rii ro.

4+ Chi phi san xuat:

TV trong cic khodn muc chi phi ctia Cong ty so v6i doanh thu thuan:

www.hoaphat.com.vn |41 -



IV. TINH HINH

BAC DIEM CUA TO CHUCT NIEM YET

Don vi: dong
Nam 2005 Nam 2006
&u t6 chi phi (o) (o)
STT Yé&u t6 chi phi Gi4 tri (VND) % Doanh Gi4 tri (VND) % Doanh
thu thu
1 Gi4 von hang ban 248.694.388.098 88,97% | 237.125.615.007 84,10%
2 Chi phi ban hang 3.302.471.535 1,18% 5.519.534.782 1,83%
3 | CPquanl{ doanhnghiep 18.321.128.137 6,55% | 14521411518 515%
4 Chi phi tai chinh 8.673.406.164 3,10% 15.068.073.966 5,34%
Tdéng cong 278.991.399.934 99,81% | 271.874.635.273 96,42%

Nguén: Tap doan Hoa Phdt

Ty lé Gia von hang ban/Doanh thu gidm xudng tii 88,97% trong nim 2005 xudng 84,10% trong
nam 2006, diéu d6 da chiing té ring Cong ty da c6 nhiéu chinh sach ti€t kiém chi phi sdn xudt,
nang cao hi¢u qua hoat dong. Thém vao d6 Cong ty ciing da cai thién chi phi quan Iy doanh
nghiép, gidm ti [& chi phi nay trén doanh thu tit 6,55% nam 2005 xudng 5,15% nam 2006.

4 Trinh d6 cong nghé:

D& phuc vu cho qué trinh hoat dong sdn xudt va kinh doanh cia minh, Cong ty da nhap khiu

ddng bd nhiing loai may méc, thiét bi tit cic qudc gia khac nhau nhu sau:

o Cong ty da nhap khiu dong co nd chay xing hién dai dé€ lip rap vao cic loai may xay
dung nhu: M4y tron bé tong, cit bé tong, ddm dui bé tdng, ddm ban, may xoa bé tong,
may bom nudc,... ti hing Honda — Nhat ban. Honda san xuét cac loai dong co véi nhiéu
cong sudt khiac nhau dic biét 1a loai dong co GX, loai nay da duge xuat khau di 70 nudc
trén thé gidi ti nhiing loai dong co c6 cong suit vita nhu GX-120, GX-160 va GX-200 d&én
nhiing loai c6 cong suat 16n hon nhu GX-270, GX-390. Dong dong co GX la dong tiét
kiém nhiéu lieu rat I6n va dic biét 1a rat than thién v6i moi trudng.

o Cong ty da ky hop ddng sdn xuidt va cung cAp may bom chay xing véi Koshin (mot
trong nhiing cong ty hang dau ctia Nhat vé san xuat cac loai bom nuéc dung trong nong
nghiép, dan dung, diu khi va hang hai). Theo d6 Koshin sé cung cp diu va cac phuy kién
tiéu chuidn cho Hoa Phat Iip rap tai Viét Nam. Chinh thuong hiéu hang dau ctia bom

Koshin da tao léen mot 1gi thé to 16n trong viéc kinh doanh may bom nudc ctia Hoa Phat.

o Cong ty c6 su hd trg k§ thuat tt Cong ty TNHH Tap doan May xay dung Td Xuyén
- Trung Qudc (Cong ty c6 quy m6 va thuong hiéu hang diu cia Trung Qudc).

4 Tinh hinh nghién cdu va phat trién san phaim méi

D€ ting stic canh tranh ciing nhu dép Gng cho nhu ciu cida thi trudng, huéng téi chi€m linh
thi trudng va thay thé cic sin phdm nhap khdu, Cong ty dang trién khai nghién ctu va san
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~ 2 . 2 ~
xuft céc loai sdn pham:

(¢}

Trién khai sdn xuat va tiéu thu thanh cong 3 Model cdu thap méi HPCT 6516, HPCT
6023 va HPCT 5529;

Dau tu thém 10 luyén cdm tGng trung tAn cho nha may ddc tai Binh Duong dé€ dat muc
tiéu dic duge nhiing phu ting nghién c¢é trong lugng dén 5 tAn phuc vu viéc san xuft
cac day chuyén nghién da dong bo cong suit 16n.

Nghién ctiu 4p dung cong nghé ddc chan khong vao viéc sdn xudt phu ting chi tiét chiu
mon, chiu va dap (dy ki€n sdn xuit hang loat vao thang 4/2007).

Hoan thién viéc lip dit day chuyén may can thép tai Binh Duong d€ c6 thé tu sin xuft

khung xuong c6p pha thép dic biét va cac loai kich bing thép tron @32mm.

+ Tinh hinh kiém tra chat lugng sin phdm/dich vu

(¢}

Cong ty hién dang tri€n khai xay dung va 4p dung hé thdng quan 1y chat lugng theo tiéu
chuén Quaoc t& ISO 9001: 2000.

Cong ty c¢6 bo phan ki€m tra chit lugng sin phdm riéng biét, ddm bio moi chi ti€t sin

phim déu dugc kiém soat theo cic qua trinh :

Kié€m soat san pham diu vao nhap kho: T4t ca vat tu phuc vu cho qua trinh sin xuét
nhu nguyén li¢u chinh, vat tu may mdc, cac chi ti€t phoi thué gia cong déu duge kiém
tra truGc khi nhap kho.

Kiém soat sin phdm trong qua trinh gia cong: Cac chi ti€t trong qua trinh gia cong déu
dugc nhan vién KCS kiém tra theo doi va dong dau kiém soat lam cin ci nhap kho va
chuyén cong doan sau.

Kiém soat sin pham khi xuat kho: CAc sin phdm sau khi hoan thién xuit kho dugc kiém
soat bing phi€u nghié¢m thu chay thi d6i véi cac hé may, c6 dau kiém soat ctia KCS ngay

A 3 P A 2y 2, . o pZ . A
trén sdn pham doi v6i cac chi tiét gia cong.

4+ Hoat dong Ban hang va Marketing

Hoat dong ban hang va marketing ctia Cong ty tap trung vao mot s6 chinh sich 16n nhu sau:

(¢}

(¢}

(¢}

Cong ty tap trung vao viéc ban hang cho cac dy 4an 16n, day 1a mang thi trudng c¢6 doanh
s6 16n va mang lai hiéu qué thuong hiéu nhiéu nhat.

Tap trung ban hang cho mot s6 cong ty 16n chi€m thi phin chi yé&u trén thi truong, hd
tro vé gia, k§ thuat va dich vu sau ban hang t6t. Nhiing khach hang nay chi€m t6i hon
50% doanh s6 ban hang ctia Cong ty.

Gin bo chit ché vé6i cac dai ly d€ tieu thy nhitng mat hang thi€t bi nhd mang tinh chat
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IV. TINH HINH

BAC DIEM CUA TO CHUCT NIEM YET

ban budn nhu miy bom nudc, may phat dién nhd, day hoi, biang tai . . .

o DAy manh xuit khiu cic thi€t bi nghién d4 va thi€t bi xay dung sang khu viic Nam A
va Dong Au. Viéc xuit khiu cé yé&u td rdt quan trong trong viéc ting doanh s6, gidm ap
luc thi phin trong nudc, an toan vé thanh toian va ddm bio hoat dong hét cong suat clia
cic nha may.

o Duy tri va phat huy th€ manh I3 nha phan phdi duy nhat nhiing thi€t bi xay dung ndi
ti€ng nhu Mikasa, Airman, Daishin, Koshin, Fiac . . .

o Nghién ctiu va phat trién mit hang méi theo nhu cAu chuyén moén héa ngay cang cao
ctia nganh xay dung.

4+ Nhan hiéu thuong mai, ding ky phat minh sing ché va ban quyén:

Toan bod cac sdn phadm cia Cong ty déu dugc mang 16 g6 ctia Tap doan Hoa Phat.

HOA PHAT

4+ Cac hgp dong 16n dang duge thuc hién hoic da ky két

Cong ty c6 nhiing hgp dong cung cAp may mdc thi€t bi cho mdt s¢ ddi tac 16n nhu sau:

- Cong ty CP xay dung s6 5 - Vinaconex : 5.600.000.000 ddng
- Cong ty ¢§ phan Lilama 3 : 1.700.000.000 dong
- Cong ty CP dau tu phat trién ha ting do thi : 3.577.600.000 dong
- Cong ty dau tu XL & TM 36 — Téng Thanh An : 2.727.200.000 dong
- Cong ty TNHH van tai thuong mai Mai Thanh : 1.948.000.000 dong
- Cong ty quan ly sta chita dudong bo 483 : 1.100.000.000 déng
- Cong ty CP vat liéu va XD Ha Tinh — Téng : 5.550.000.000 déng
cong ty khoang sin Ha Tinh
- Cong ty CP dau tu XD Trudng Son : 1.088.000.000 dong
- CN cong ty xay Iip An Phi (3 hgp ddng) : 4100.000.000 dong
- Cong ty CP vat licu XD Vinh Phiic . 1.700.000.000 ddng

- Cong ty quan ly stia chita duong bd Thita Thién Hué& : 1.815.000.000 déng
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6.3 Hoat dong kinh doanh noi that

Hoat ddng san xuat kinh doanh hang noi that duge thuc hien bdi Cong ty C8 phan Noi that Hoa
Phat, don vi thanh vién ctia T4p doan Hoa Phat.

4 Chung loai sin phidm dich vu
Cac san phdm noi that chinh ctia Tap doan Hoa Phat bao gdm:

- Cac loai ban gh€& phuc vu gia dinh: Ban gh€& khung son tinh dién, khung ma Ni-Cr, cic

mit hang gia dung nhu ké tivi, cau 13, mic 4o, gh& nghi, cac loai gi4, ke.

- Cac loai ban ghé&, ti phuc vu vin phong lam ti gd, sit, vai, mut, nhua nhu ban gd, ti gd,
gid gbd phu vat lieu chéng chay, chong xubc, cac loai gh& xoay nang ha, cic loai ti sit,

ban sit, gia sit...

- Céc san phadm ndi that gia dinh [am ti gb ty nhién,

- Cac loai két sit chong chay, két bac an toan.

- Céac san phadm phuc vu trudng hoc.

- Heé thong vach ngin vin phong.

- He thong gia siéu thi.

- Céac sdn phdm phuc vu cong trinh cong cong: gh€ phong chd nha ga san bay, buu dién,
xe buyt, cac loai gh& hoi truong, phong hop, rap hat.

- Céac san phdm phuc vu cic cong trinh thé thao: gh& ngdi san van dong, nha thi dau bao
gdm céc loai gh& VIP, gh& dém ¥, dém kiéu Thai, ki€u Han Qudc.

Vi bé day hoat dong, sdn pham ndi that ciia Hoa Phat hién dang chi€m thi phan I6n nhat

trong linh viyc nay tai Viét Nam. SAn phdm ctia Cong ty da gianh dugc sy tin nhiém cda

ngudi tiéu dung va dat dugc nhiéu gidi thudng:

- Cdap vang thuong hiéu nganh xay dung tai Trién lam qudc t& Vietbuild Ha noi nim
2005.

- Chiing nhan hang Viét nam chat lugng cao nim 2004, 2005, 2006 do Ngudi tiéu dung
binh chon (B4o Sai Gon ti€p thi thuc hién), nganh hang Noi that.

4+ San lugng sdn pham/gia tri dich vu qua cdc nim
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IV. TINH HINH

BAC DIEM CUA TO CHUCT NIEM YET

+ Doanh thu va ty trong theo titng nhém sin phim

T 134.572 26,18% 154973 25,07%
Ban 96.637 18,8% 133.399 21,58%
Ghé 151227 29,42% 179.637 29,06%
Viach ngin 5.449 1,06% 8.160 1,32%
Két sit 41,533 8,08% 48031 771%
Khic 84.610 16,46% 93962 15.2%
Téng cong 514.028 100 % 618.162 100 %

Nguén: Tap doan Hoa Phdt

+ Lgi nhuan gop tiing nhém san phim

Ta 12.775 25,25% 18.792 23,23%
Ban 9.081 17,95% 20.969 2592%
Ghé& 14.591 28,84% 20.086 24,83%
Viach ngin 541 1,07% 1.016 1,26%
Két sit 4.068 8,04% 5.716 7,07%
Khac 9.537 18,85% 14.325 17,711%
Téng cong 50.593 100 % 80.904 100 %

Nguén: Tap doan Hoa Phdt
4+ Nguyén vat liéu
+ Ngudn nguyén vat lieu

Nguyén lieu phuc vy sdn xuit sin phim noi that cia Cong ty bao gdbm &ng thép cac loai, cac

loai g tu nhién va gb ép, da, thép cudn, khoa, 6c vit .. Phan 16n cac loai dng thép dugc cung cap

bdi cac nha may 6ng thép trong Tap doan, cac nguyén liéu con lai dugc Cong ty nhap tit ngudn
trong nudc hoic nhap khiu

* Ngudn nhap khiu: Cong ty da nhap khdu truc ti€p nguyén vat lieu tit cac nude Italia,

M§, Brazin, Dic, Nga, Nhat Ban, Han Qudc, Canada, cic nudc Asean véi nhiing nguyén

vat lieu nhu sau:

- Italia: G ddm van ép phii Melamine cac loai
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- My : G tu nhién da x¢ sdy

- Brazin : Da bo thuoc cac loai.

- bic: Vit lien két

- Nga, Nhat, Hain Qudc: Thép cudn

- Canada: Hoa chit ma

- Céc nudc Asean: Khoa céc loai, nep PVC, vai, phu kién d6 noi that
- Trung Quéc: Vit, phu kién cic loai, nep PVC....

* Ngudn trong nudc: Mit x6p, g dam van ép, nep PVC, kinh, son tinh dién, son PU trén
gd dugc nhap khiu tii cAc nha sdn xudt c6 uy tin trong nudc nhu cac loai g cia Cong
ty Hoang Anh Gia Lai. Bén canh d6 mot phan 16n cic chi ti€t nhya trong sin phim cia
Cong ty nhu tay gh€&, thanh gh€ ... dugc sin xuit va cung ciAp bdi mdt don vi khic trong
Tap doan la Cong ty Dién lanh Hoa Phat, tao diéu kién cho viéc gidm gid thanh ciing

nhu sy chi dong va 6n dinh cao trong ngudn cung cap nguyén vat liéu cho Cong ty.
+ Sy 6n dinh ctia ngudn cung cip

- D6i v6i cac ngudn nguyén vat lieu nhap khau, tat ca cac vat tu déu duge nhap truc ti€p
tl cac hang san xuat 16n c6 uy tin, chét lugng nén ddm bio ludn 6n dinh vé chat lugng,
s6 lugng yéu cau. Ddng thai Cong ty ciing da thiét lap duge m6i quan hé ban hang truyén
théng nén da dam bao duge ngudn cung hang én dinh va it bi€n dong vé gid nguyén
vat lieu.

- V6i cac nha cung cip trong nudc: Cong ty déu ky hgp dong dai han, hd trg vé von cho
NCC ( n€u can) d€ dau tu may mée thi€t bi nén kha ning cung cap lau dai véi gid ca

canh tranh nhat.

- Cong ty ludn cd ging thuc hién nodi dia hoéa tdi da, rat nhiéu nguyén liéu chinh cho san
xuat dugc cung cAp bdi cac don vi trong Tap doan Hoa Phat nhu: dng thép cic loai, cic
chi ti€t sAin ph4m nhua... gitip gidm gia thanh sin phdm dong thoi ddm bdo duge sy n
dinh cao trong ngudn cung cAp nguyén liéu.

+ Anh hudng cia gi4 c4 nguyén li¢u t6i doanh thu va l¢i nhuan

Nguyén li¢u [a y&u t6 cau thanh chd y&u ctia sin phdm nén bi€n dong gia nguyén vat lidu c6 dnh
hudng 16n dé€n doanh thu va lgi nhuan cia Cong ty. D€ gidm thi€u cac rii ro do bi€n dong gia
nguyén vat lieu, Cong ty chi triong d4y manh ty 1& noi dia héa, viia ddm bao gidm gia thanh

san phdm viia gidm thi€u nhiing rdi ro do bién dong gid nguyén vat liéu dem lai tit nhap khau.
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IV. TINH HINH - '
DAC DIEM CUA TO CHUC NIEM YET

4+ Chi phi san xuat

Nam 2005 Nam 2006
STT Yéu t6 chi phi Gi4 tri (VND) % Doanh Gi4 tri (VND) % Doanh
thu : thu
1 Gi4 von hang ban 463.415.094.106 90,16% 537.222.047.768 86,91%
2 | Chi phi ban hang - 0,00% 3.294.082.635 0,53%
3 | CPquanlydoanhnghiep| 40602413989 | 790% | 37.64920509 | 6,09%
4 | Chi phi tai chinh 3.296.024.054 0,64% 15.839.121.974 2,56%
Téng cong 507.313.532.149 98,70% | 594.004.457.473 96,1%

Nguon: Tap doan Hoa Phdt

Tylé gia von hang ban trén doanh thu 6n dinh, phdn 4nh qua trinh quan 1y chi phi chat che
cling nhu cong tac dinh mic sin xudt duge xay dung mot cach khoa hoc. Ty 1é chi phi quan ly
trén doanh thu gidm xuéng ciing phdn 4nh nd lyc cit gidm chi phi hoat dong ctia Cong ty.
4 Trinh d6 cong nghé
Ngay tti khi budc vao san xudt, Cong ty Noi that Hoa Phat da xac dinh dau tu day chuyén may
mée hién dai nhim sin xuft cac mit hang noi that chat lugng cao dap tng nhu ciu thi truong.
Bén canh d6, Cong ty ciing khong ngiing dau tu, nghién ctu st dung nhiéu nguyén liéu trong
nuéc nhim ha thap gid thanh. Tt mot Cong ty chuyén phan phdi cic mit hang noi that cla
nudc ngoai, d&€n nay Cong ty Noi that Hoa Phat da trd thanh mot trong nhiing Cong ty sdn xuit
ndi that hang dau tai Viét Nam.
Tai mién Bic, Cong ty c6 6 nha may I6n nim trong Khu Cong nghiép Nhu Quynh trén mot dién
tich hon 20ha, bao gém:

- Nha may sdn xuit ndi thit dng ma;

- Nha mAy sin xudt td sit vin phong;

- Nha may san xuit dd gb cong nghiép;

- Nha may sdn xuat dd gb tu nhién;

- Nha mAy sdn xuat gh& xoay vin phong;

- Nha may ch€ tao khuon miu
Tai mién Nam va mién Trung, Cong ty ciing da dau tu xay dung cic nha may san xuat nhu Nha
may sian xuit gd ban vin phong va gh€ xoay vian phong tai Khu Cong nghi¢p Cat Lai, TP HS
Chi Minh, Nha may san xuit hang ndi that vin phong tai Khu Cong nghi¢p Hoa Cim, Da Ning,

nang tdng s6 nha may hién c6 ctia Cong ty [én 10 nha may.
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Cong ty Noi that Hoa Phat ludon chid trong diu tu trang thi€t bi hién dai t Nhat Ban, Italia,

D, Dai Loan. Bén canh d6, Cong ty khong ngling nang cao, cdi ti€n quy trinh cong nghé nhim

ning cao chat lugng ctia sdn pham. Cac day chuyén sin xuat ctia Cong ty déu dugc danh gia 1a

day chuyén hién dai nhat trong cdc nha may sdn xuit noi that cia Viét Nam hién nay nhu day

chuyén ma, day chuyén son tinh dién, hé thong may cit, may dot dap, may udn 6ng, may cua,..

4+ Tinh hinh nghién ctu phat trién san phaim méi

* Quy trinh nghién citu va phdt trién sdn phdm mdi ciia Cong ty

BO PHAN LIEN QUAN

- Phong Marketing
- Phong ban hang

- Phong ky thuat NM

- Phong Marketing

- Phong ban hang

- Phong vat tu

- Céc chi nhanh (n€u can)

- Phong Marketing
- Phong ké& toan
- NM ¢6 lién quan

- Phong Marketing

- Phong ban hang

- Phong vat tu

- Phong ky thuat NM

- Phong Marketing
- Phong ban hang
- Nha may c6 lién quan

- Phong Marketing
- Phong ban hang

TRINH TU THUC HIEN

Yéu ciu thiét k&

san phdm méi

l

THIET KE

San ph4m m&i

l

Duyét thi€t k& sain ph4m m&i

l

SAN XUAT MAU,
TINH GIA THANH

l

Danh gia & hoan thién miu

l

Trién khai sdn xuit - dua vao

hang tiéu chuén, gid ban, bay miu

y

Theo d6i mtc do ti€p nhan
cta thi truong v6i SP, danh gia
chinh sta, hoan thién (né&u cin)
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IV. TINH HINH

BAC DIEM CUA TO CHUCT NIEM YET

+ Cong ty da hoan thién va dua ra thi trudng cac sdn phim sau:

- He thong lai dong sdn pham ban vi tinh khung sit miat gd ép chan khong, quy chuin ky
thuat, kich thudc, két cau, b6 sung miu ma mdi, ra td roi va Bing gia méi

- He théng lai dong sdn ph&m noéi that phuc vu gido duc, quy chudn ky thuat, kich thudc,
k&t cau, b8 sung thém mAu ma mdi, ra catalogue va bang gia méi

- Phét trién sin phdm ban gh& ngoai trdi (chd y&u phuc vu xuat khiu)

- Phat tri€n ban gh& @n cao cip lam ti dng thép

- Nghién ctu va san xuit thanh cong dong két bac méi ky hieu KA-V

- Dua vao tiéu chufn mot s6 miu ban ti van phong gb cong nghiép, ban lién ti danh cho
hoc sinh

- Dua vao tiéu chudn mot s mAu ma ban giam déc cao cAp va dong sin phdm ban trudng
phong cao cap

- Dua vao tiéu chuAn mot s6 miu ghé giam ddc cao cap, gh€ phong hop cao cip

- San xudt miu gh& phong chd thay thé sin pham 16i thoi

- Nghién ctu va ché€ tao thanh cong mot s6 bd khuén miu cho sdn pham: chan gh€ xoay
(nhya + 6ng thép ma), 6p tya gh& hoi trudng, mit ban viét bing nhuya...

- Nghién ctu va san xuit thanh cong san pham vach ngin méi ky hieu VN HPO3
4+ Tinh hinh kiém tra chat lugng san phim

+ Hé thong quan ly chat luong: Cong ty 4p dung hé thong quin Iy chat lugng ISO 9001: 2000
da dugc cdp cong nhan vao thing 3 niam 2002 bdi TS chic BVQI Vuong qudc Anh chiing nhan
trong d6 c6 Quy trinh K& hoach chat lugng san xuit theo tiing nha may dé quan Iy chat lugng

san pham.

+ B6 phan kiém tra chat lugng sdn phadm: Mdi nha may déu c6 Bd phan KCS — nhiém vu kiém

tra chat lugng san phim qua cic cong doan va sdn phdm cudi cling.
+ Hoat dong Marketing

+ Cong ty luon ddy manh cac chuong trinh quing cio, gii thiéu sdn phdm dé xay dung hinh
anh va thuong hiéu noi that Hoa Phat v6i ngudi tiéu dung. Téng chi phi cho hoat ddng quing
cédo nam 2006: 4.655.731.000d véi nhiéu chuong trinh nhu thiét k&, in 4n Catalogue gi6i thiéu san
pham, thuc hién cic chuong trinh PR, t§ chtc chi€n dich bdo hanh hang nim 2006 tit Quang Tri
trd ra, t6 chic gip mit khach hang cidc khu vuc (ttt Quang Tri trd ra): khu vuc Ha Noi, khu vic
Dong Bic Bo, khu vic mién nii phia Bic, khu vyc Bic Trung Bo, thuc hién chuong trinh quing

céo truyén hinh ..
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+ Trong nim 2007, Cong ty van ti€p tuc thuc hién cic chuong trinh quing céo, gigi thiéu sin

phim vé6i cac k& hoach:

Thuc hién chuong trinh tai tr¢g Ban tin Dy bao thoi ti€t theo chi truong chung cta tap
doan, trong d6 chi phi ctia Cong ty ¢ phan Noi that Hoa Phat: 7.440.000.000d

Thuc hién quang céo trén bié€n t&m I6n tai Hung Yén, Nghé An, Da ning, TP HCM

Thuc hién cic chuong trinh khuy&n mai danh cho khach hang, cic chuong trinh hd trg
ban hang, t& chic hoi nghi khach hang.

+ Chién lugc ban hang va marketing ddi vé6i linh vuc sdn xuat va kinh doanh ndi that, Hoa Phat

A I A ~ R
tAp trung vao mot s diém:

Vé san phdm: Cong ty xay dung va phat trién mot s6 hang ndi that cao cip

Vé khach hang: Cong ty tap trung chi § phat trién chiéu sau hé théng dai 1y bing céc
phuong phap quin ly t6ng thé, bing cac chinh sich ban hang, bing cic thod thuan hgp
tac

Vé d6i ngd ban hang: Cong ty ting cudng dao tao nghiép vu va k§j ning cho doi ngii
ban hang, xay dung mot doi ngd ban hang chuyén sau, nhiéu kinh nghiém.

V& cong tac truyén thong va quang cao: ti€p tuc thuc hién ddy manh viéc quing ba
thuong hiéu thong qua chién dich marketing hdn hgp nhim khing dinh thuong hiéu Hoa
Phat d&n v6i nguodi tieu dung.

4+ Nhan hiéu thuong mai, ding ky phat minh sing ch€ va ban quyén

Cong ty da thuc hién dang k¥ nhan hiéu hang hoa s6 47132 tai Cuc s& hitu cong nghiép
ngay 02/06/2003 c¢6 gia tri trong thdoi gian 10 ndm.

Cong ty ciing dang ky cong bd tieu chuén chat lugng hang hoa tai Chi cuc Do ludng chat
lugng Ha noi cho céc san phdm: Ban vin phong bing gd, Ghé& xoay cAn hoi nang ha, Két
bac chdng chay, Két bac an toan, Tt sit vin phong, Ghé& ngdi lam ti dng thép, Bo ban

gh& hoc sinh, Ban vi tinh chan sit, Td thu vién di dong.

Toan bd cac sin phdm cia Cong ty déu dugc mang 16 g6 ctia Tap doan Hoa Phat

HOA PHAT

&A

GROUP
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IV. TINH HINH

BAC DIEM CUA TO CHUCT NIEM YET

4+ Cac hgp ddng 16n dang duge thuc hién hoic da duge ky k&t

Cac san pham cta Cong ty dugc ban t6i ngudi tiéu diung cudi cting thong qua hé théng cac dai
ly. San phdm cta Cong ty luén duge tiéu thy manh, hang sdn xudt ra dén dau déu dugc cac dai

Iy tieu thy dén dé.
6.4 Hoat dong kinh doanh 6ng thép

Hoat dong kinh doanh 6ng thép duge thuyc hien bdi Cong ty 6ng thép Hoa Phét, don vi thanh

vién ctia Tap doan Hoa Phat
4+ Ching loai sdn phdm dich vu

Sdn phdm 6ng thép clia Tap doan Hoa Phat [a cac loai dng thép den han va cic loai 6ng ma

kém dung cho dan dung va cong nghiép.
4+ San lugng sin phdm/gia tri dich vu qua cic nim

+ Doanh thu va ty trong theo tling nhém sin phim

Don vi: dong
Ong thép den han 351743314369 | 48.12% 366480484832 | 4168%
Ong thép ma kém 303.976.406.970 41.59% 369.156.104.869 41.98%
Vat lieu thép 75.229.620.401 10.29% 143.637.204.782 16.34%
Téng 730.949.341.740 | 100.00% 879.282.794.483 | 100.00%

Nguén: Tap doan Hoa Phdt

+ Lai gop theo tling sdn phim

Don wi: déng
Ong thép den han 13.170.665.085 52.76% 19.583.040.630 26.39%
Ong thép ma kém 11.115.444.287 44.53% 30.455.124.832 41.04%
Vat ligu thép 677.189.118 2.11% 24.162.551.821 32.56%
Téng 24.963.298.490 | 100.00% 74.200.717.283 | 100.00%

Nguén: Tap doan Hoa Phdt
4+ Nguyén vat liéu

+ Nguon nguyén vt ligu
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Nha mdy sdn xudt dng thép Hoa Phat st dung 2 loai nguyén liéu sin xuat chinh la thép Carbon

thong thudng dang cudn va kém dang thdi phuc vu viéc ma kém cho dng thép.

Thép Carbon dung cho sdn xudt dng thép Carbon han va 6dng ma kém bao gdm thép cudon can
néng/ thép dai cAn néng v6i do diy 1,2mm-6,5mm va thép cudn cadn ngudi/ thép dai cAn nguodi
v6i do day 0,6mm-1,5mm. Nguyén lieu thép duge nhap khiu tit Trung Qudc, Nga, Ukraina, Nam
Phi, Thai Lan, Nhat Bdn, Malaysia va cic nudc khéc.

Kém dang théi phuc vu cho viéc sin xuit 6ng ma kém 1 loai kém chat lugng cao ¢é tiéu chuin
pht hop cho cong nghé sdn xuit dng thép ma kém nhing néng bao gdm 02 loai: 99,995% Zn
(SHG) va 98,5% Zn (PWQ).

Dé& dam bao chat higng ma tdt, cac loai kém thdi hoan toan duge nhap khiu tli cic nha may sin
xuit 16n ctia Han Qudc, Nhat Ban, Trung Qudc, Australia va Thai Lan.

+ Chi phi san xuit:

Nam 2005 Nam 2006
STT Yéu t6 chi phi Gi4 tri (VND) % Doanh Gi4 tri (VND) % Doanh
thu thu
1 |Gia von hang ban 705.525.070.901 96,52% 803.674.024.311 91,4%
2 | Chi phi ban hang 0 0,00% 4.631.227121 0,53%
3 | CPquanlydoanhnghiép 12.532.599.088 1,72% 11.353.779.703 1,29%
4 | Chi phi tai chinh 10.180.853.181 1,39% 24.524.664.267 2,18%
Téng cong 728.238.532.170 99,63% | 844.183.695.402 96%

Nguon: Tap doan Hoa Phdt

Ty lé gia von trén doanh thu, chi phi quian 1y doanh nghiép trén doanh thu cia Cong ty nim
2006 déu gidm so v6i nim 2005, phan anh nhiing nd luc va ti€n bod ctia Cong ty trong viéc quin
Iy chi phi.

4+ Trinh d0 cong nghé:

Hién nay trén thi trudng cac nha san xuit dng thép déu st dung cong nghé uén 6ng trung binh,
day chuyén thudong khong dong bo nén chat lugng sin phidm kém &n dinh. D€ dap tng ngay
cang tot hon nhu cAu da dang cta khach hang, Cong ty 6ng thép Hoa Phat da trang bi day
chuyén uén dng hién dai véi cong nghé tién ti€n cla cac nudc phat trién nhu Dic, Italia, Nhat...
cong suat khodng 150.000td4n/ nam. DPic biét Cong ty 6ng thép Hoa Phat viia dua ra thi truong
san pham &ng thép cd 16n véi dudng kinh @ 141.3 ; @ 168.3 va @ 2191 - loai 6ng trude day Viét
Nam phai di nhap kh&u. V6i hé thong 7 dan may cit hién dai c6 thé cit thép cuon c6 do day
ttt 0.5mm dén 6.3mm, dap Gng moi nhu cAu ngay cang da dang ctia khach hang. Day 1a hé thong
may cit hién dai nhat Viét nam hién nay. DAy chuyén ma &ng ctia Cong ty 6ng thép Hoa Phat
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IV. TINH HINH

BAC DIEM CUA TO CHUCT NIEM YET

duge nhap khau tit CHLB Dic véi cong nghé ma nhing néng, tii cong doan tay ria, siy kho va
ma nhing néng déu duge thuc hién bing doi ngd cong nhan lanh nghé trén mot chuong trinh
phin mém mAy tinh hién dai, tu dong hod cao, dugc coi la mot trong nhiing day chuyén hién

dai nhat tai Viét Nam hién nay.
4+ Tinh hinh nghién ctu va phat trién sin phAm mdi:

Hién nay cong ty van dang ti€p tuc nghién ctu tinh hinh thi trudng cing nhu chuin bi dau tu
cong nghé d€ cho ra nhiing san pham &ng thép diy dt vé ching loai va kich ¢ nhim dap tng

t61 da nhu cu ngay cang da dang cia thi trudng.
4+ Tinh hinh kiém tra chat lugng sin pham/dich vu

. 6ng thép Hoa Phat dugc sdn xuit theo tiéu chudn BS 1387-1985 ctia Vuong Qudc Anh, hé thong
ASTM cia My, hé thong quan 1y chat lugng theo ISO 9001-2000.

+ V& hoat dong kiém tra chat lugng sdn phim:

- Hang quy Phong Kinh doanh ctia Cong ty déu ti€n hanh gip g6 khach hang hoic gii
cho khich hang cic “Phi€u tham do y ki€n khach hang”, qua d6 nim dugc nhiing y kién
dong gép vo cling quy gia ctia khach hang, trinh Ban giam déc xem xét danh gia d€ dua

ra dugc cac dich vu t6t nhat nhim dap Gng nhu cAu ngay cang cao ctia khach hang.

- Cac t6 san xuat, cac kho thudng xuyén ki€m tra va van hanh thi€t bi theo cac thong s&
yéu cau cta cong nghé, kiém tra chat lugng sdn ph4&m minh lam ra hoic minh dang quan
ly.

- Phong Quan 1y chat lugng ctia Cong ty thuc hién dong bd cac cong viéc ctia qua trinh
ki€m tra chat lugng bao gdm: quin 1y toan bo hé thong chat lugng theo cic quy trinh
thudc hé thong ISO 9001-2000 ma cong ty dang 4p dung, ddm bdo ci hé thong duy tri
hoat dong c6 hié¢u qua; thuc hién quan 1y toan bo cac dung cu do ludng, tieu chuén hoa;
lap k& hoach kiém dinh, cap nhat viéc ki€m dinh va theo doi viéc st dung cac dung cu
do luong va thi nghiém.

- Cac t6 KCS ctia Cong ty dugc chia thanh 3 ca theo cac phan xudng va ki€m tra tai tit
ca cac cong doan sin xuat vé viéc phan loai va nhan bi€t sdn pham, thuc hién ki€m soat
toan bd nguyén vat ligu, vat tu thi€t bi dau vao, ban thanh phdm, thanh phim (kiém tra

2 g A N R 2 N 2 ~, [ 2 A e N R
san pham dau vao, kiém tra trong qué trinh sdn xuit, ki€m tra sdn pham cudi cung, ki€m
tra tai kho); thuc hién ki€m soit cic san phdm do khach hang trd lai hodc yéu ciu sta

lai.
4+ Hoat ddong Marketing

Chuong trinh khuy&n mai va quing cdo 1a hai linh vic ma 6ng thép Hoa Phat rat chd trong.
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Hién nay, hé thong bién hiéu cia hang mang thuong hiéu “6ng thép Hoa Phat” da hién dién
hau hét cac tinh thanh trén ca nuéc véi 100% chi phi thiét k& va 1dp dat do Cong ty 6ng thép
Hoa Phat cung cap. Thém vao dé viéc quing cdo sdn phdm con dugc thong qua website, hinh
anh CLB béng d4 Hoa Phat va cac phuong tién truyén thong. Dic biét v6i quing cdo duge phat
séng lien tuc trén chuong trinh Dy bao thoi ti€t (truyén hinh VTV), sdn phim 6ng thép Hoa
Phét da dugc nhiéu ngudi biét dén.

Dai v6i cac dai 1y va cdc nha phan phdi 16n hang nim cong ty c6 chinh sach td chiic cac tour
du lich trong va ngoai nudc.

Hoa Phat luon xac dinh cong tic badn hang va marketing 1A mot trong nhiing noi dung quyét
dinh dén sy thanh cong cta hoat dong kinh doanh, Cong ty da dé ra chién luge ban hang va
marketing cho sin phdm 6ng thép tap trung vao mot sd diém:
- Ting cudng ti€p thi, xic ti€n thuong mai va trién khai ban hang cho cac cong trinh va
cac du an l6n.

- M3 rong kénh phan phdi di cac viing mién, khu vic ma 6ng thép Hoa Phat chua trién
khai.

- Duy tri va phat trién hé thong Marketing, dich vu ban hang va chim s6c khach hang.

- Khong ngiling nang cao ning luc va trinh d6 cta doi ngd ban hang nhim tdi da hoa sy
hai 1ong cda khach hang.

- Khong ngiing nang cao chit lugng ctia sin phdm bing viéc diu tu may méc hién dai
va ki€m soat chit ché sin phdm diu ra d€ dat chat lugng t6t nhat trude khi dua ra thi
trudng.

4+ Nhin hiéu thuong mai, ding ky phat minh sang ché€ va ban quyén: Toan bd cac san phim
ong thép Hoa Phat déu mang 16 g6 cia Tap doan Hoa Phat.

HOA PHAT
e

GROUP
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4+ Cac hgp dong 16n dang duogc thuc hién hoic da ky két

S6 lugng  Gia tri hop dong Nam

(tAn) (VND)

1 |Cong ty TNHH Nha nuéc mot thanh 220 2.329.000.000 2007
vién Dién co thong nhat

2 | Chi nhanh Cong ty CP Vat liéu xay dung 34 493.036.740 2007
Buu Dién

3 | Cong ty CK — Ho4 chat 13 40 469.329.604 2007
Cong ty TNHH Nha nuéc modt thanh 82 1.056.153.451 2007
vien Ch€ tao dién co Ha Noi

5 | Cong ty CP Van tdi & VTCN Viét Han 57 524.594.856 2007

6 | Cong ty CP Xay dung s 1 — CN Ha Noi 504 5.153.493.038 2007

7 | Cong ty TNHH Thanh Trudng 570 8.075.566.128 2007

8 |Cong ty Cp Song ba 318 3.470.000.000 2007

Nguon: Tap doan Hoa Phdt
6.5 Hoat dong kinh doanh dién lanh

Hoat dong kinh doanh céc sdn phdm dién lanh dugc thuc hién bdi Cong ty Dién lanh Hoa Phat,
don vi thanh vién cda Tap doan Hoa Phat

4+ Chuing loai san pham dich vu

DPuoc thanh lap ti nim 2001 véi tén goi ban dau 13 Cong ty TNHH Nhya Hoa Phat chuyén sin
xut cac sdn phAm nhya cong nghiép phuc vy sdn xuit sin phdm noi that, dé€n nay Cong ty Dién

lanh Hoa Phat da nghién ctu, san xufit va phét trién dugc cac loai sain phdm bao gdm:

- May diéu hoa khong khi mang thuong hiéu Funiki v6i dai cong suat thiet k& tii 9.000BTU
dén 45.000BTU véi cac loai treo tudng, dit sain (may td) va Am tran.

- Ta lanh mang thuong hi¢u Funiki.
- S&n phdm binh nudc néng trang men mang thuong hi¢u Funiki.
- San phAm maAy giit mang thuong hiéu Funiki

- Mot s6 san pham thiét bi vé sinh cao cAp khic mang nhan hiéu Funiki nhu: sen voi, chau

rda, bon tim
4+ San lugng sin pham/gia tri dich vu qua ciac nim

+ Doanh thu va ty trong theo tiing nhém san phdm
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Nam 2005 Nam 2006
Khodn myc PPy PR PR
Gia tri (trieu dong) | Ty trong | Gia tri (trieu dong) | Ty trong
Diéu hoa 98.101 59,28 % 112.103 54,78 %
Ta lanh 25.721 15,54 % 36.645 18,23 %
BNN + TBVeé Sinh 163 0,10 % 18.000 8,96 %
SP nhya 31.025 18,75 % 32.756 16,30 %
Vat tu 10.483 6,33 % 1485 0,74 %
Téng cong 165.493 100 % 200.989 100 %
Nguén: Tap doan Hoa Phdt
* Loi nhudn gop theo tiing loai sdn phdm
Nam 2005 Nam 2006
Khodn muyc T o
Gia tri (trieu dong) | Ty trong | Gia tri (triéu dong) | Ty trong

Diéu hoa 11.063 63,60 % 24112 61,10 %
Ta lanh 2.798 16,08 % 6.210 15,73 %
BNN + TBVeé Sinh 337 1,94 % 5123 12,98 %
SP nhya 2.517 14,47 % 3977 10,08 %
Vat tu 681 391 % 42 0,11 %
Téng cong 17.39 100 % 39.464 100 %

Nguon: Tap doan Hoa Phdt
4+ Nguyén vat lieu
+ Ngudn nguyén vat liéu
Nguyén liéu phuc vu cho viéc san xuit cic san phdm dién lanh ctia Hoa Phat bao gdm céac loai
hat nhua, thép 14 phuc vu san xuat cac chi ti€t nhu vé diéu hoa, ti lanh, 16ng thép may giit, binh

néng lanh ... Mot s6 linh kién khac ctia cac sdn phdm td lanh, diéu hoa, may giit, binh néng lanh

nhu phu kién ddng, dan trao dSi nhiét, bAng mach diéu khién dugc Cong ty nhap khiu.

Mit hang chi y&u ma cong ty sdn xudt nim trong linh vuc dién ti - dién lanh doi hdi tinh
chinh x4c cao, dong bo va do canh tranh khdoc liét v6i cac hang 16n c6 tén tudi va bé day kinh
nghiém nhu PANASONIC, LG, DAEWOO, SAMSUNG, SANYO nén ngudn nguyén li¢u nhap
kh4du va mua trong nuéc Cong ty cing lya chon ciac nha cung cip c¢é uy tin, nhiéu niam kinh
nghiém, sin xuit va chat lugng 6n dinh, c6 thé ké tén mot s6 nha cung cap chinh cho céc vat

tu chi y&u nhu:
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STT Tén nha cung cAp Mit hang
1 Matsushita, Zanussi M4y nén
2 Panasonic Tu, dong co quat
3 Sankyo Déng hd hen gio
4 Dunan , Tianda Phy kién ddng , dan trao ddi nhiét
5 Major Bang mach diéu khién
6 Cotherm Ro le nhiét
7 Thermowatt Thanh gia nhiét
8 Hydro , Pemco Thanh Mg, bot men
9 LG, BASF, SAMSUNG Hat nhua PP, ABS, GPPS

Nguén: Tap doan Hoa Phdt
+ Sy &n dinh clia cdc ngudn cung cAp nguyén vat lieu

Mot trong cac tiéu chi khi xem xét phé duyét va chon mua nguyén vat liéu 1a tinh 6n dinh. Do
cac nha cung cip déu 1a cac hang cé tén tudi hoic ¢ quy md sdn xuit c6 cong suit 16n, da thiét
lap dugc quan hé ban hang lau nim 6n dinh nén c6 thé néi d6 6n dinh trong ngudn cung cip
nguyén vat liéu ctia Cong ty la rdt cao. Bén canh d6 ti 1é noi dia héa trong san phdm clia Cong
ty ngay cang cao ciing 1a nhan t8 rat quan trong d€ ddm bao tinh &n dinh trong cung c&p nguyén
vat lieu ctia Cong ty.

+ Anh hudng clia gia cd nguyén vat liéu t6i doanh thu, lgi nhuan

Nguyén vat lieu chi€ém mot ti trong 16n trong két cau gid thanh cia Cong ty nén nhiing bién
dong clia gid cd nguyén vat liéu c6 tidc dong 16n d&én doanh thu va lgi nhuan cia Cong ty. Nhan
thic duge diéu nay Cong ty ludn chi trong cong tic xay dung cac ban hang truyén thong véi cac
nha cung cip nguyén vat lieu, xay dung doi ngd du bio thi trudng d€ luon c6 nhiing dy bao tot
vé bi€n dong nguyén vat lieu, ddm bao chii ddng trong cong tadc nhap nguyén vat lieu. Dong thoi
chién luge chung gia ting ti 1& nodi dia héa trong sin xuat ciing nhu st dung cac sin phdm ctia cac
don vi khac trong Tap doan cung cap ciing gitip cho Cong ty gidm thi€u duge cic bi€n dong cta
gid nguyén vat liéu cling nhu tic ddng ciia né téi doanh thu va Igi nhuan ctia Cong ty.

+ Chi phi sdn xuat

Nam 2005 Nam 2006
STT Yé&u t6 chi phi Gi4 tri (VND) % Doanh Gi4 tri (VND) % Doanh
thu thu
1 | Gia von hang ban 138.661.454.034 88,85% | 156.867.790.367 79,90%
2 | Chi phi ban hang 5.775.802.469 3,70% 8.187.587.813 4,17%
3 | CPquénlydoanhnghiép 3.662.259.688 2,35% 9.665.447.485 4,92%
4 | Chi phi tai chinh 11.119.675.095 7,13% 8.476.549.357 4,32%
Tdéng cong 159.219.191.286 | 102,03% 183.197.375.022 93,31%
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4+ Trinh d6 cong nghé

May moc thi€t bi phuc vu sdn xuit cia Cong ty déu dugc nhap khiu ti nhiitng nuc c6 nén san
xuat tién ti€n va c6 thé manh trong viéc sdn xuat hang dién lanh gia dung nhu Trung Qudc, Dai
Loan, Ptc, Nhat Ban, Dan Mach.

Cac may moc thi€t bi ciia Cong ty déu 1a cac hé thong ddng bo cho phép sdn xuit sdn phim,
van hanh chay tht va ki€ém tra chat lugng sin phim trudc khi xudt xudng, ddm bio duge chat
lugng san phdm trudc khi dén tay ngudi tiéu dung.:

4+ Tinh hinh nghién cidu va phat tri€n sin phAm mdi:

Cong ty dang nghién ctu va phat trién nhiéu sin phdm méi dap Gng manh mé hon nhu ciu cta

ngudi tieu ding va ding viing trong canh tranh nhu:

- Binh nu6c néng va cac thiét bi vé sinh: Cong ty nghién ctiu dua thém cac thié€t bi chdng
giat, ddm bao an toan tuyét d6i cho ngudi st dung, nghién ctu phat trién nhiéu miu ma
binh méi. Ngoai ra, Cong ty ciing dang nghién ctu dé lya chon miu bon massage véi

nhiéu chat liéu va mau sic phong phd.

- Vé diéu hoa: hién nay, cong ty dang san xuit cac model diéu hoa treo tudng, ti ding,
catssete va dang nghién ctu phat tri€n san xuit thém cac dang diéu hoa trung tAm, ban
trung tam, diéu hoa 4p trin, diéu hoa treo tudng mang tinh thdi trang cho cac ddi tugng

tieu dung cao cap.

- Vé ti lanh: Cong ty da sin xuét thém ti lanh nhé 50 lit, 70 lit, 90 lit d& cung c&p cho
cac du an nhu khach san, vin phong va nghién ctu thi trudng vé mau sic thi hi€u vé td
nhim dap tng da dang sy lya chon ngudi tiéu ding. Ngoai ra cong ty ciing da ché thd
cdc mit hang ti dong it 200 lit d&n 330 lit

4+ Tinh hinh kiém tra chat lugng sin phidm/dich vu
+ Hé thong quan ly chat lugng dang 4p dung

- Cong ty TNHH Dién lanh Hoa Phat bt diu xay dung hé théng quan 1y chat lugng theo
tiéu chudn ISO 9001:2000 tit nam 2003. Pham vi 4p dung ctia hé théng nay duge 4p dung
trong toan cong ty bao gdm tat ca ciac phong, ban, bd phan, nha may (trit phong k& toan)
trén tat ca cac linh vuc ti quan tri phat trién nguén nhan luc dén cung cip vat tu dau
vA0, sdn xuit sin phdm, ban hang, bio hanh vd chim séc khiach hang.. cing nhu do
ludng d6 thda man cia khiach hang.

- He thong quan 1y chat lugng cia Cong ty duge t8 chiic qudc t&€ DET NORSKEVERITAS
(DNV) ctia Nauy cap gidy ching nhan dat tiéu chudn qudc t&€ tit nam 2004. Trong qua

trinh sdn xuit kinh doanh, hé thdng quan Iy chat lugng ctia cong ty ludn duge cai tién
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lien tyc cho phu hgp véi diéu kién thuyc t&€ va da phat huy hi¢u qua trong viéc trg gitp

ban lanh dao cong ty trong cong tic quan Iy dic biét vé van dé chat lugng sdn pham.
+ Bo phan kiém tra chat lugng cia Cong ty:

- Tat ca céc loai vat tu dau vao déu dugc ki€ém soat truGc khi nhap kho vé ca sd luong va
chat lugng. Viéc kiém soat s& lugng do thi kho va bdo vé chiu trach nhiém. Viéc kiém
soat chat lugng vat tu do bo phan KCS vat tu dau vao ti€n hanh dua trén nhiing huéng
dan ki€m tra vat tu (trong d6 quy dinh cuy thé vé phuong phap kiém tra, tiéu chi kiém
tra, ty 1& ki€m tra..) do bo phan ky thuét soan thao va duge trudng phong ky thuat phé
duyét. Chi nhiing vat tu dap tng dugc diy di cac yéu cau da dit ra méi duge phép nhap
kho. Cac vat tu khong da diéu kién nhap kho sé duge lap bién ban vat tu khong phu

hop d€ tra lai nha cung c&p hodc ha cip tuy theo quyét dinh cia giam d6c nha may.
- Kiém soat chat lugng trong qua trinh sin xuAt:

+ Kiém soat chat lugng trong qua trinh sdn xuat: Viéc nay do cdng nhan truc ti€p san xuat
chiu trach nhiém. Ngudi cong nhan c6 trich nhiém tuan thi ding cac huéng din cong
viéc, cAc yéu cAu k§ thuat da duge quy dinh tai cong doan ma minh thyc hién dé kiém
soat chat lugng sAn phadm do minh sdn xuat; Cong nhan tai cong doan ti€p theo chiu
trach nhiém ti€p nhan va ki€m soit sin phdm cia cong doan truGc chuyén sang, nhiing

san pham khong phu hgp sé bi loai bé va xt 1y theo quy trinh.

+ Kiém soat chat lugng ctia bo phan KCS: nhan vién KCS nay hoat dong doc lap véi day
chuyén sdn xut dugc phan cong ki€m soat mot khau nhat dinh ctia quy trinh sin xuat.
Ngoai viéc ti€n hanh phat hién céc sai hdng trong qué trinh sdn xuit, nhan vien KCS
con c6 quyén dinh chi sin xuit va lap bién ban nhiing trudng hgp cong nhan khong

tuan thi quy trinh sin xuét [Am anh hudng d&én chit lugng sin pham.

+ Lan kiém soat cudi cting: do nhan vién KCS déng géi thuc hién. Nhan vién nay kiém tra
lai 1An cudi cac thong s6 k§ thuat, s6 hiéu, serrie clia sdn phdm ciing nhu viéc tuan tha
cac yéu cAu ngoai quan cia san phadm, déng dau QC x4c nhan sidn phdm da diéu kién

nhap kho, luu lai cic phi€u ki€m soat chat lugng sdn pham.

+ Chi nhiing san phim c6 xac nhan ctia KCS déng gbi méi dugce coi 1a thanh phdm da diéu
kién d€ nhap kho. T4t ca cac budc kiém soat trong san xuit déu duge quy dinh bing vin
ban va c6 phi€u ki€m soat chat lugng sdin phdm kém theo 16 sdn phdm nhap kho. Viéc
nay gitp cho cong tac truy tim dugc ngudn gbc san pham nhanh chéng va quy dugce trach
nhiém cta cac cong doan sdn xuat néu cé sy phan hdi vé chit lugng sin phdm sau khi

da dé&n tay nguoi tiéu dung.

4+ Hoat dong ban hang va marketing
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- Cong ty ludn chi trong cong tic quang cdo va quang ba thuong hiéu san phim, cling véi
cac chuong trinh quang céo ctia toan Tap doan, Cong ty da thuc hién nhiéu chuong trinh
quang cao nhu: Quang cio trén truyén hinh, kénh VTV1 va VTV3 sau Dy bao thoi tiét
(chuong trinh quing cdo cac sdn phidm ctia Tap doan Hoa Phat trong d6 c6 quing céo
san pham Dién lanh Hoa Phét ctia Tap doan), quing cdo thong qua tai trg chinh chuong

AN

trinh “Viét Nam qué huong t6i” phat song trén Dai TH Binh Duong, Can Tho ...

- Chién ligc ban hang va Marketing: chién lugc ban hang va marketing trong thoi gian t6i
tAp trung vao viéc xay dung doi ngd ban hang va hé théng phan phdi manh. Doi ngi
cdn bd ban hang va hé thong phan phdi duge Cong ty xac dinh 13 y&u t& quan trong
nhat dé thic ddy va md rong thi trudng, thi phan cia Cong ty.

4+ Nhin hiéu thuong mai, ding ky phat minh sang ch& va ban quyén: Cong ty cé gidy ching
nhan ding ky nhan hi¢u hang héa: s6 55961 v6i mau nhan hiéu FUNIKIL Ngoai ra cac san phim

déu dugc néu rd 1a sin phdm cta Tap doan Hoa Phat véi lo go

HOA PHAT

&A

GRouP

4+ Cac hgp dong 16n dang duge thyuc hién hoic da duge ky két

Cac san phidm ctia Cong ty dugc ban téi ngudi tiéu diing cudi ciing thong qua hé théng cac dai
ly. Sdn phidm cta Cong ty ludn dugc tiéu thu manh, hang sin xuat ra dé€n dau déu dugc cac dai
ly tieu thu dén do.

6.6 Hoat dong kinh doanh xdy dung va khai thac khu cong nghiép, khu d6 thi

Hoat dong kinh doanh x4y dung va khai thiac khu cong nghiép, khu do thi dugc thuc hién bai
Cong ty C8 phan Xay dung va Phat trién D6 thi Hoa Phat, don vi thanh vién cia Tap doan
Hoa Phat.

4+ Chuing loai san phidm dich vu cung cap

Ban dau Cong ty CP Xay dung va Phat trién Do thi Hoa Phat dugc thanh lap nhim muc dich
dap tng nhu cAu ngay cang ting vé viéc xay dung cdc nhd may mdi va md rdng quy mo cia cac
nha may hién c6 clda cic Cong ty trong Tap doan Hoa Phat.

T thuc tién phat trién cta Tap doan Hoa Phat, Cong ty nhan thay nhu cAu vé mit bing san
xuat cho cac doanh nghiép ngay cang ting manh, dic biét 13 mit bing sin c¢6 v6i ha ting k§
thuat ddng bd. T nam 2003, Cong ty da dé nghi va dugc Chinh pht chdp thuan la chi dau tu dy
an Khu Cong nghiép Phd Noi A tai tinh Hung Yén v6i quy mo 390 ha va t6ng von dau tu hon
500 ty dong VND. Bit dau trién khai xay dung ha ting tit cusi nam 2004 va dugc phan ky dau tu
theo tiing giai doan, d€n nay Khu Cong nghiép Phd N&i A da co bdn xay dung cic hang muc ha
tAng chinh phuc vy cho ciac nha dau tu trong Khu Cong nghiép nhu: Trung tAm diéu hanh Khu
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Cong nghiép, He thong duong giao thong noi bo, nha may va hé théng tiéu thoat nudc, hé thong
cung cAp nudc sach, nha may va hé théng xit Iy nuéc thai, .. Diéu nay da gép phan vao su thanh
cong trong viéc thu hit dau tu thoi gian qua. Hién nay Cong ty C8 phan Xay dung va Phat trién
D6 thi Hoa Phat 1a chd dau tu va 1a don vi quan 1y, cung cip cac dich vu cho thué mit bing
va ha tAng ky thuat tai Khu Cong nghiép Phd N6i A, tinh Hung Yén, khu cong nghiép c6 dién
tich 16n va vi tri v6 ciing thuan Ioi, gdin Ha Noi, nim trén qudc 16 5 truc giao thong chinh di Hai
Phong, Quang Ninh, nim trong ving trung tdm cta khu vuc kinh t& trong diém Bic Bo.

Bén canh la chi dau tu Khu Cong nghiép Pho N6i A, Cong ty da duge UBND tinh Hung Yén
chap thuan 1a chi dau tu dy 4n Khu d6 thi Phd N&i A véi quy mo 300 ha tii thang 2/2005. Viéc
dau tu xay dung Khu d6 thi Phd N6i nhim muc dich d4p tng nhu cau vé nha 3 cta can bd cong
nhan cac doanh nghiép trong Khu Cong nghiép va phat trién Phé N6i thanh mot d6 thi vé tinh
ctia Ha Noi theo quy hoach vang Tha do.

4+ San lugng san pham/gia tri dich vu qua ciac nim

+ Doanh thu va t§ trong theo titng nhém sdn phdm

Chi tiéu

Doanh thu

Ty trong

Doanh thu

Ty trong

2005 (VND)

2005 (%)

2006 (VND)

2006 (%)

Doanh thu cho thué lai dat 54.928.038.635 60,68% | 109.455.248.794 | 68,62%
Doanh thu ban nuéc sach 0 0% 509.280.700 0,32%
Doanh thu hoat dong xay dung 35.382.739.403 39,09% 47.024.245.893 |  29,48%
Doanh thu cho thué nha xudng 0 0% 1.858.183.178 1,16%
E;igﬁgth“ pht béo dudng co 55 0 0% 586975192 | 0,37%
Doanh thu ban vat liéu 203.260.652 0,23% 71.252.684 0,04%
Téng cong 90.514.038.690 100% | 159.505.187.041 100%

+  Loi nhudn gop theo ting hoat dong ciia Cong ty

Nguon: Tap doan Hoa Phdt

Chi tiéu Loi nhuan gop Ty trong Lgi nhuan gop Ty trong

2005 (VND) 2005 (%) 2006 (VND) 2006 (%)

Loi nhuan cho thué lai dat 15811742130 |  8539% | 37.836.726670 96%
Loi nhuan hang ban nuéc sach 0 0,00% (1.373.086.541) (3,48)%
Loi nhuan hoat dong xay dung | 2675890860 |  1445% | 1295195797 3.29%
kﬁ; 23(;12; hogt dfmg cho dic 0 000% | 1062242737 2,7%
é‘;}{‘}h‘l@‘“ ozt cifing b clisiy 0 0,00% 586.975.792 1,49%
Loi nhuan hoat dong ban vat lieu|  30.548900 0.16% 3835265 0,01%
Téng cong 18518.181.890 | 100,00% | 39.411.889.720 | 100,00%
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4+ Nguyén vat liéu

+ V6i cac dac thu trong hoat dong cia minh, nguyén vat lieu diu vao ctia Cong ty chi y&u dé
phuc vu hoat dong xay dung nhu xi ming, sit thép, d4 xay dung, va cic nguyén lieu phuc vu ha
tang khu cdng nghiép nhu day cip dién, hé thong 6ng thoat nudc ...

+ Phan I6n toan bo cac nguyén vat lieu nay déu duge cung cip rong rai tit cac nha sdn xuft trong
nude. Dic biét cac sdn pham sit, thép xay dung va mot sd san phdm khac nhu 6ng thép, dan gido,
c6p pha ... dugc cung cap bdi cac don vi trong Tap doan Hoa Phat. Diéu nay da gitp cho chi phi

san xuat thap cing nhu sy 8n dinh cao trong ngudn cung cap nguyén vat lieu cho Cong ty.

4 Chi phi san xuat

Nam 2005 Niam 2006
STT Yé&u t6 chi phi Gi4 tri (VND) % Doanh Gi4 tri (VND) % Doanh
thu thu
1 | Gia von hang ban 69.595.856.800 78,98% 120.093.297.321 75,29%
D ||Cll ol o Tl -1 0,00% - | o00%
3 | CPquanlydoanhnghiép 2.896.104.311 3,28% 4.061.871.872 2,55%
4 | Chi phi tai chinh 785.379.649 0,89% 3.918.912.309 2,46%
Téng cong 73.271.340.760 83,15% 128.074.081.502 80,29%

Nguon: Tap doan Hoa Phdt

V6i ddc thu xay dung va quén ly, kinh doanh khu cdng nghiép, mtc chi phi cia Cong ty la tuong
dsi dn dinh trén doanh thu. Véi viéc st dung dugc nhiéu y&u t& dau vao tit cac don vi trong Tap
doan da gitp cho Cong ty ¢6 chi phi sdn xuit thip va c6 sic canh tranh cao trén thi trudong.
+ Tinh hinh nghién cidu va phat trién san phim méi
Nhén thic thay tiém niang I6n trong linh vic dau tu bat dong san, Cong ty C5 phan Xay dung
va Phat tri€n Do thi Hoa Phat da xac dinh linh vuc hoat dong chinh nam 2007 va cac nam tiép
theo 1a: “PAu tu - Xay dung va Kinh doanh Bat ddng san”. Bing chiing 1, Cong ty dang trién
khai cac dy an trong diém I3 Khu Cong nghiép Phd N&i A, Khu d6 thi Pha N&i, dong thoi Cong
ty ciing dang giao dich va tim ki€m nhiéu dy 4n vé van phong cho thué va nha chung cu khéac
tai thanh phd Ha Noi.
4 Tinh hinh ki€m tra chat lugng san phim/dich vu
+ He thong quan 1y chat lugng dang 4p dung: Do dic thu riéng, nén mdi sin pham/ dich
vu cda cong ty sé duge quan Iy chat lugng theo qui dinh cu thé ctia Nha nudc vé chat
lugng.

. Bo phin ki€m tra chit lugng clia cong ty bao gdbm Phong k§ thudt ddi véi chit lugng
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cong trinh, Bd phan KCS ddi véi chat lugng nuSe sach trong kinh doanh khu cong nghiép.
4+ Hoat dong Ban hang va Marketing

Hoat dong ban hang va marketing dugc Cong ty hét stc tap trung chd trong, chi€n lugc market-

ing clia Cong ty tap trung vao mdt s noi dung chinh:

- HB& trg t6t cac dich vu trude va sau dau tu cho cac doanh nghiép da dau tu (thue dat) tai
Khu cong nghiép. Day la nén tidng viing chic va kénh quing ba hiéu qué vé lau dai cho
hoat dong thu hidt dau tu (ban hang) cia Khu cong nghiép.

- Thiét lap mdi quan hé va c6 sy lién lac thudng xuyén véi cac Phong Thuong mai, Pai sd
quéan cac nudc tai Viet Nam, cadc T6 chic xtc ti€n dau tu, Phong thuong mai cong nghiép
Viét Nam.

- T8 chiic xtc ti€n dau tu tai nudc ngoai.
4+ Cac hgp dong 16n dang dugc thuc hién hoic da ky két

Gia tri  thoi gian San phdm Dbai tac

(USD) thuc hién
Hop dong  |1.320.000 |49 nam | Gi4 tri Coéng ty TNHH KIDO Ha Noi

thue lai gid 1003252 |48 nim quyén st | Cong ty C§ phin Nhya Binh Minh
tEquyen 15310000 |47 nim dbmg (,i,at Congty C6 phan Hyundai Aluminum Vina
st dung dat . gan voi " I

adn véi ket 1320000 |47 ndm |« c5u Cong ty TNHH Pullpy Corelex Viét Nam
cfu ha tAng |1716000 |47 nim | ha tAng |Cong ty St v¢ sinh INAX - Gidng V6

1.782.000 |47 nam Cong ty CS phan Banh keo Bibica
Nguon: Tap doan Hoa Phdt

AN |B || —

6.7 Hoat dong kinh doanh thuong mai sit thép

Hoat dong kinh doanh thuong mai sit thép dugc thuc hién bdi Cong ty Thuong mai Hoa Phat,
don vi thanh vién cda Tap doan Hoa Phat

4+ Chuing loai san pham dich vu
La doanh nghiép duge thanh 4p sau cung trong Tap doan Hoa Phat, Cong ty Thuong mai Hoa

Phat ra doi nhim dap Gng nhu cAu ngay cang cao ctda thi trudng vé cac loai sin pham sit thép,
tAn dung cdc mdi quan hé da dugc thi€t 1ap cia Tap doan Hoa Phat d6i v6i cac nha cung cip
nguyén vat liéu va nhiing ban hang tiéu thu sdn phdm ciing nhu kinh nghiém cta doi ngi can
bo kinh doanh thép trong Tap doan Hoa Phat. Cong ty Thuong mai Hoa Phat la doanh nghiép
chuyén doanh thuong mai thép, cac sin phdm Cong ty tap trung kinh doanh gdm thép phé&, thép
ma kém nhing néng, thép cudn can ndng, thép tAm cin ndng, thép khong gi, dng thép han, dng

thép dic dudng kinh 16n, thép dii cdn néng va cdn ngudi, phoi thép, thép cudn cdn ngudi va cic
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loai phu kién st dung cho dng dAn nuéc va 6ng cong nghiép.

4+ San lugng sin pham/gia tri dich vu qua ciac nim

* Doanh thu va ty trong theo ting nhém sdn phdm

Nzm 2005 Niam 2006
Khodn muc I . DR N
Gia tri (trieu dong) | Ty trong | Gia tri (triéu dong) | Ty trong
Ong ma 969 0,81 % 4815 3,42 %
Ong den 4483 3,75 % 10.003 710 %
Ong dic 5946 422 %
Thép 14 (cudn) 80.113 66,93 % 44.154 31,34 %
Thép tdm 34.140 28,52 % 75.949 5391 %
Phe licu ) ) 25 0,02 %
Téng cong 119.705 100 % 140.892 100 %
Nguon: Tap doan Hoa Phdt
4+ Lai gop theo ting loai mit hang
Nim 2005 Niam 2006
Khodn myc PRV e e i
Gia tri (triéu dong) | Ty trong | Gia tri (triéu dong) | Ty trong
Ong ma 89 7,11 % 731 12,16 %
Ong den 183 15,86 % 411 6,84 %
Ong dic 434 7,22 %
Thép 1a (cudn) 1.226 106,24 % (64) (1,06) %
Thép tAm (344) (29,81) % 4529 75,32 %
Ph¢ ligu . - (29) (0,48) %
Téng cong 1154 100 % 6.012 100 %

4+ Ngudn hang nhap dau vao

Nguon: Tap doan Hoa Phdt

Nguén hang héa kinh doanh ctia Cong ty chi y&€u duge nhap khiu, ngudn hang duge nhap khiu
ttt nhiéu nuéc khac nhau, cu thé:

\

Thép phé&: ngudn nhap kh&u i Chau Au, Chau My ..

- Thép ma kém nhiing néng: nguén nhap ti Dai Loan, Han Qudc, Théi Lan ...

- Thép cudn can néng: ngudn nhap ti Trung Qusc, Thai Lan, Nam Phi, Malaysia ...

- Thép tAm can néng, nguén nhap ti Trung Qudc, Thai Lan, Nam Phi, Malaysia ...

- Thép khong gi: nguén nhap Trung Qudc, Nhat Ban, ...
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- Ong thép han, &ng thép dic dudng kinh 16n, ngudn nhap ti Trung Qudc, Pai Loan, ..
- Thép dai can néng va can ngudi, phoi thép ngudn nhap phan lén ti Trung Qudk, ...
- Thép cudn can ngudi, ngudn nhap ti Hain Qudc, Nam Phi, ...

Véi thoi gian hoat dong lau nam trong linh vyc sit thép, Tap doan Hoa Phat da thi&t lap dugc
mdi quan hé ban hang rong rai, thi€t 1ap dugc quan hé dsi tac bén chit v6i nhiéu doanh nghiép
san xudt va kinh doanh thép trén thé gigi. Chinh vi vay c6 thé néi, ngudén hang nhap khiu la
rat phong phi va kha én dinh dap tng cho nhu ciu kinh doanh ctia Cong ty.

V6i cac quan hé chit ché da thi€t 1ap duge va doi ngii lam kinh doanh thép c6 nhiéu kinh
nghiém da gitip cho Hoa Phat luon chi dong va c¢6 duge ngudn hang véi gia ca canh tranh, gitp
dem lai su 6n dinh trong doanh thu va Igi nhuan cho Coéng ty.

Mot s6 nha cung cap hang héa I6n ctia Cong ty bao gdm:

Nha Cung cap

v" Delong Steel v’ Youfa

v Jianlong Steel v" Gangdu

v" LiuZhou Steel v Zhongheng
v" Guofeng Steel v' Zhujang
v" Tianjin No 1 v" Huajin

v Chenyi

Nguon: Tap doan Hoa Phdt
V6i diac thu doanh nghiép thuong mai gia cd dau vao cé tic dong tryc ti€p dén doanh s6 ban
hang va Igi nhuan cia Cong ty. Tuy nhién Cong ty cling xay dung chinh sich ban hang linh
dong vé gia, han ch& nhiing tic dong clia gia dau vao téi loi nhuan ctia Cong ty.

4 Chi phi sdn xuat:

Nam 2005 Nam 2006
STT Yé&u t6 chi phi Gi4 tri (VND) % Doanh Gi4 tri (VND) % Doanh
thu thu
1 |Gi4 von hang ban 118.551.645.090 99,04% | 134.740.642.595 95,73%
2 | Chi phi ban hang 204.401.034 0,17% 681.687.790 0,48%
3 | Chiphiquanlydoanhnghiép 302.803.549 0,25% 700.408.333 0,5%
4 | Chi phi tai chinh 1.571.311.519 1,31% 786.591.255 0,56%
Tdng cong 120.630.161.192 100,77% | 136.909.329.973 97,27%

Nguon: Tap doan Hoa Phdt
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Gia tri hop dong
(VND)

1 | Cong ty CP Két cau thép co khi 8.710.011.000 2007

2 | Cong ty Co khi xay dung va lip may dién nudc 7.124.911.200 2007
(COMAEL)

3 | Nha may k&t cau thép Pong Anh — CN Cong 11.838.194.055 2007
ty CP Két cau thép xay dung

4 | Cong ty TNHH Nhat Trudng Vinh 11.753.000.000 2007

Nguén: Tap doan Hoa Phdt
7. Bao cio két qui hoat dong san xuit kinh doanh trong 2 nim gan nhAt
7.1. Bao cio két qua hoat dong san xuat kinh doanh trong 2 nim gan nhat
7.1.1 Céng ty CS phan Tap doan Hoa Phat ( hoat dong san xuit va kinh doanh thép)
Don vi tinh: VND

STT Chi tiéu Nam 2005 Nam 2006 6 thang 2007

T |y ter v 701304129835 |  709.305.526.505|  6.144.373.564.043
2 | Doanh thu thudn 009.007.956804 | 1318882867875 |  2.386912.530.614
3 | Loi nhuan o hoat do

kf;h“ dgjghm o3t dong (15.276.545.346) 70995.724.863 298.716.277.040
4 | Loi nhuan khac 18.004.838.132 69218636 1.993.710.590
5 | Loi nhuan trude thué 2728292786 | 71064943499 300.709.987.630
6 |Loi nhuan sau thug 2728292186 68488207757 253726398691

Ngudn: Bdo cdo tai chinh kiém todn 2005, 2006, BCTC quy 1/2007 ¢6 kiém todn va BCTC 6 thdng

2007 ctia Tap doan Hoa Phdt

Ghi chu: ket qud sdin xudt nam 2005, 2006 la két qud hoat dong san xudt ciia Cong ty CP Thép Hoa

Phdt, Cong ty khong thic hién chi trd cd tiic trong hai nam nay. Két qud kinh doanh 6 thdng 2007 la
ket qud kinh doanh hgp nhdt ciia toan Tdp doan Hoa Phat.
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7.1.2 Bao cio két qua kinh doanh cia cic cong ty con trong Tap doan Hoa Phat

Don i tinh: VND

— Thiét bi Noi that
Chi tiéu
2005 2006 2005 2006

T Tt i 315104.330804 | 318915452827 | 288983590265 | 355750066922 | 432.069.675144 | 486406971855
Doanh thu thuin 279515065665 | 281934560166 | 514.008.554.744 | 618126428534 | 730.488.369.391 | 877.874.741.59%
gl minotim G lnggit Gig 757117244 | 6257051342 | 6908057786 | 24682957490 | 2410892629 | 33254251650
kinh doanh

Loi nhuan khac 282.014.116 184155678 | (1101265110) | 5885060429 4975775 37.036199
Loi nhuan trude thué 1030031360 | 6441207020 | (193207324) | 30568017919 | 2.415868404 | 33291287849
Loi nhuan sau thu¢ 740429069 | 5555798233 |  (680316.146) | 21312502633 | 1950751599 | 29139766258

Nguon: Tap doan Hoa Phdt
Don i tinh: VND

Pién lanh

Thuong mai

2005

2006

2005

2006

Téng Tai san 184881.504.727 | 220.768.557.016 | 134431221296 | 248.501.536469 | 45786636929 | 42.140.240.553
Doanh thu thuin 156.057.775134 | 196332.367.874 | 88114038690 | 159.505.187.041 | 119.705.818.797 | 140.752.888.292
tf’;hnj‘o‘;ﬁ wr hoat dong |\ 3141743507 | 13200286898 | 15015779603 | 31968839.016 (902.612.173) 3.880.524.262
Loi nhuan khac 15704015 195.258.769 7.377.249 -665.400.370 20.069 48.573.333
Loi nhuan truée thué& (3126039.492) | 13404545667 | 15023156852 | 31303438646 (902.592.104) 3.929.097.595
Loi nhuan sau thu& (3.142.816.199) 11729296777 | 14.987.493.428 | 21.389.180.565 (902.592.104) 3.083.578.161

nim bio cao

Nguon: Tap doan Hoa Phdt
7.2 Nhitng nhian t6 dnh hudng dén hoat dong sin xuat kinh doanh ctia Tap doan trong

- Trong nam 2006, toan bd cdc nha may trong Tap doan Hoa Phat déu c6 hoat dong san

xuit 6n dinh, ning suft va san lugng cao, nha may phoi hoat dong t6i da cong suft gidp

cung cip 6n dinh ngudn nguyén vat liéu cho hoat dong san xuat thép xay dung. Nha may

ong thép viia cung cip sdn pham thuong mai cho thi trudng viia cung cAp dng thép dau

vao cho bd phan sdn xut ndi that, sin xudt phu tung, Nha may sdn xuit dién lanh cung

cap cac chi ti€t nhua cho ban than sdn phdm dién lanh va nha may noi that .. Toan bd

cac hoat dong nay da tao ra sy 8n dinh cho san xuat ctia toan Tap doan, ting ti [& noi

dia hoa, tao su chti ddng trong nguyén vat liéu va sdn xuat, gidm thi€u cac bi€n dong cia
thi truong.

- Cong tic quan 1y gia thanh, chi phi cda Cong ty ngay mot hoan thién: Véi viée ti [é nodi
g q Y g p g ty ngay mg C S c NQ

dia héa ngay cang cao va sy chi dong duge phan 16n cac nguyén vat lieu dau vao, Hoa

Phat da ki€m soét t6t duge chi phi diu vao cia minh cing nhu lién tuc gidm duge gia
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thanh san xuit san pham. T4t ci cac don vi trong Tap doan déu dugc quan 1y theo tiéu

chuéin ISO cing 1a y&u td quan trong trong viéc gidm gia thanh, chi phi, ning cao hiéu

qua hoat dong cia Cong ty.

- Mang luéi ban hang ngay cang dugc md rong, tap trung vao cic nhém khach hang muc
tiéu da duge Cong ty xac dinh 16 rang. Céac chinh sach vé san phim, gia ci, phan phai va
xtc ti€n ban déu dugc xay dung phu hop véi tiing nhém khach hang. Diéu nay da gidp

cho sdn phdm ctia Hoa Phat ngay cang dugc tieu thu rong rai va di sdu vao thi truong.

- Thuong hiéu ctia Hoa Phat ngay cang dugc khdng dinh va dugc ngudi tiéu dung bi&t dén
va tin nhiém rdng rai. Cic hoat dong PR dugc thuc hién thudng xuyén gitp cho thuong
hi¢u ctia Tap doan ngay cang phat trién. Thuong hiéu chinh 13 mét y&u t6 v6 hinh vo

cling quan trong gép phan tao nén sy thanh cong cia Tap doan.

- Bén canh nhiing thuin lgi trén, trong nim 2006 Tap doan ciing phai ddi mit v6i nhidu
su canh tranh gay git. D3i v6i hoat dong sdn xuat thép, thi trudng thép xay dung cia Viét
Nam hién nay c¢6 kha nhiéu don vi sdn xuft, canh tranh gay git, nguén phoi nguyén liéu,
du da duge chit dong nhung vAn chua d4p dng dd nhu cAu. Thém vao d6 ngudn thép gia
ré ti Trung Qudc cing 13 m&i canh tranh 16n d6i véi Cong ty. Ngudn thép tdm, thép 1a
nguyén lieu nhap khdu phuc vu hoat ddng sdn xuat nodi that, san xuit dién lanh va san
xuit 6ng thép nhin chung c6 nhiéu bi€n dong vé gia, gay ra nhiing khé khian cho Cong
ty. Hoat dong san xuét dién lanh, Tap doan d6i mat véi sy canh tranh ti nhiéu tén tudi
dién lanh l6n trén thé gii v6i tiém lyc tai chinh manh va k§ ning quan Iy tién tién.
Mic du da xac dinh chién luge canh tranh tranh déi dau, tuy nhién tén tudi va thuong
hiéu ctia Hoa Phat trong linh viic ndy con mdéi mé, trong trién khai kinh doanh ciing gip

nhiing kh6 khian nhat dinh.
8. Vi thé& cua Tap doan Hoa Phat

La mot Tap doan kinh t&€ cong nghiép da nganh, tuy thoi gian hoat dong chua qua lau nhung
Tap doan Hoa Phat da khing dinh minh 1a mot Tap doan cong nghiép tu nhan hang dau Viét
Nam.

- Xét vé quy mo6 von diéu lé: Téng von diéu lé cta Tap doan Hoa Phat hién nay la
1.320.000.000.000 dong, day 1a mot mic von didu & tuong ddi 16n dic biét [ véi mot Tap
doan kinh t& tu nhan. Tai Trung tAm Giao dich chiing khoan Thanh phd H6 Chi Minh
tinh dén thoi diém hién tai, s6 doanh nghiép c6 von diéu 1é trén 1.000 ty ciing chi c6 04
cong ty bao gdbm Cong ty CS phan Thiy dién Vinh Son — Song Hinh, Cong ty C8 phan
Stta Viet Nam — Vinamilk, Ngan hang Sai Gon Thuong tin — Sacombank va Cong ty C8
phan Nhiét dién Pha Lai.

- Hoa Phat 1a mot Tap doan kinh t&€ cong nghiép sdn xuit va kinh doanh da nganh véi
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nhiéu san phim cong nghiép va dan dung trong diém va thict y&€u cta Viét Nam trong
giai doan phat trién hién nay nhu thép xay dung, 6ng thép cac loai, dd noi that vin
phong, trudng hoc, gia dinh, hang dién lanh véi cac sin phdm thiét y&€u co ban nhu td
lanh, diéu hoa, may giit, binh nudc néng va hoat dong kinh doanh khu cong nghiép
— khu d6 thi. Sy lya chon chién luge trong viéc kinh doanh va phat trién cac san phdm
thi€t y&u ddi vsi Viet Nam da gitp cho Hoa Phat ¢ mot thi trudng rong md, nhiéu tiém
ning cho phat trién hoat dong kinh doanh.

- Véi tinh chat hoat dong da nganh, rat nhiéu linh viyc sin phdm c6 mdi lien hé véi nhau,
rat nhiéu sdn phdm cta Hoa Phat ciing chinh 1a nguyén liéu dau vao cho viéc san xuAt
cac san phdm khac trong Tap doan vi du san phdm 6ng thép 1a nguyén lidu dau vao rat
quan trong d€ sdn xudt nhiéu san phdm noi that, sin phdm ctia Cong ty Thiét bi Phu
ting Hoa Phat, hoat ddng sin xudt nhya tai Cong ty TNHH Dién lanh Hoa Phat ciing
da cung cap nhiéu chi ti€t nhuya cho viéc sin xuat cac san phdm noi that, sin pham thép
Hoa Phat cing 1a nguyén liéu cho hoat dong xay dung cia Cong ty Xay dung va phat
trién do thi Hoa Phat ... Diéu nay da gitp cho Hoa Phat tré thanh mot Tap doan cong
nghiép v6i nhiéu sdn phdm lién hop, ting cudng ti 1&é ndi dia héa cho nhiéu sAin phdm
ciing nhu 8n dinh va gidm chi phi nguén nguyén vat li¢u diu vao, gitp gidm gia thanh

san phAm va ting stc canh tranh ctia doanh nghiép trén thi trudng.

- Thuong hiéu Hoa Phat da c¢6 bé diy hinh thanh va phat trién, tao dung dugc niém tin
va su tin nhiém d&i véi khach hang trong nhiéu sdn phdm. Cung véi su hgp nhat cac
Cong ty con d€ tao thanh mot thuong hi¢u Tap doan Hoa Phat (Hoa Phat Group) théng
nhat da [am gia ting thém sic manh cda thuong hi¢u Hoa Phat, 1a th€ manh viia [3 mot
nhan t6 déng gép 16n vao sy thanh cong trong hoat dong kinh doanh cta Tap doan Hoa

Phat trong nhiing nim qua.

- Mot trong nhiing di€ém manh va ciing [ nhan t& quan trong mang lai sy thanh cong cho
Tap doan Hoa Phat ngay hom nay 1a kinh nghié¢m diéu hanh va sy doan két ctia ban
lanh dao Tap doan ciing nhu tit ci cong ty thanh vién trong Tap doan. T cong ty dau
tien mang thuong hiéu Hoa Phat ra doi 1a Cong ty Thi€t bi Phu tung Hoa Phat cho dén
nhiing cong ty duge hinh thanh sau nay, qua trinh hinh thanh va phét trién ctia Tap
doan Hoa Phat luon gin lién véi cic ¢ dong sang lap ctia Hoa Phat. Trai qua nhiéu nim
hoat dong va canh tranh trén thuong trudng, Hoi ddng quan tri, Ban lanh dao cta Tap
doan da thuc sy tich liy duge rat nhidéu kinh nghiém trong linh vyc diéu hanh sin xuAt
kinh doanh cong nghiép va sy thanh cong ctia Tap doan Hoa Phat ngdy hom nay chinh

13 mot minh chiing 16 nhat cho diéu nay.

- Tap doan Hoa Phat hién nay dang quan Iy mot quy dat dai kha 16n. Hoa Phat hién 1a
cht dau tu ctia Khu cong nghiép Phd Noi A tinh Hung Yén véi tdng dién tich 390 ha tai
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mot vi tri hét stc thuan 1gi, hAp din dugc nhiéu nha diu tu d&€n dat nha mAay sdn xuit

kinh doanh. Ddng thoi, nhd diéu kién nay, phan 16n cic nha mAy sin xuat ctia Hoa Phat
dugc xay dung gn nhau, tao diéu kién cho viéc van chuyén nguyén vat liéu va san xuat,
gitp thuan lgi cho hoat dong san xuft kinh doanh va gidm gi4 thanh sin phdm. Gia thué
dat tuong doi thap cing 1a yéu td quan trong gitp gidm chi phi, ddng thai tao didu kién
cho hoat dong kinh doanh khu cong nghiép ctia Hoa Phat c¢6 dugc mic gia thué dat canh
tranh so v6i cac khu cong nghiép khac trong khu vuc. Hién tai Cong ty cling da dugc
UBND tinh Hung Yén cho phép lam chi diu tu du 4n md rong khu cong nghiép Pha
Noi A vé6i tdng dién tich ting thém 13 200 ha. Bén canh d6 Cong ty cing da duge phé
duyet 1a cht dau tu cia khu do thi Pho N6i véi t6ng dién tich 1a 300 ha, duge x4c dinh
12 mot khu do thi vé tinh cda Ha Noi. Cung v6i khu cong nghiép Phe N6i, Tap doan
Hoa Phat hién cting thuyc hién dau tu khu cong nghiép Hoa Mac — Ha Nam véi dién tich
200 ha sat véi duong cao tdc Cau Gié - Ninh Binh va qudc 10 39. Véi chi phi gidi phong
mit bing thap va vi tri thuan Ioi cho viéc dau tu xay dung, Khu cong nghi¢p Hoa Mac
- Ha Nam hta hen s& 1a mot khu cong nghiép thanh cong ti€p theo ctia Tap doan Hoa
Phat. Bén canh cic khu cong nghiép dang quan 1y, Tap doan Hoa Phat ciing dang quan
Iy nhiéu dién tich dat c6 gia tri nhu khu dat tai vi tri tAy H6 Tay vé6i k& hoach xay dung
khu chung cu cao c4p, thuc hién chi€n lugc phat trién linh viyc kinh doanh bat dong san,
khu d6 thi ctia Tap doan.

- Phan 16n cac may moc thigt bi cia Tap doan Hoa Phat da duge khau hao dang ké. Véi
tinh chat cia mot tap doan sdn xudt cong nghiép, may moc thi€t bi chi€m ti trong 16n
trong k&t cAu tai sin c¢d dinh thi viéc tai san ¢6 dinh da duge khau hao ding k& sé hia
hen gitp cho Tap doan gidm dugc gia thanh sdn xuit ciing nhu gia ting lgi nhuan trong
tuong lai. Thém vao do, trén co s& chinh sich uu dai dau tu cia Chinh phi Viét Nam,
rat nhiéu nha mAy ciing nhu dy 4n ctia Hoa Phat dugc hudng cac uu dai nhu mién tién
thué dat, mién gidm thu€ TNDN cing nhu hudng mic thué suit thu€ thu nhap doanh
nghiép uu dai (sd lieu chi ti€t duge néu trong Muc 10 phan V cia Ban Cio bach nay).

- Tap doan Hoa Phét cing dang trién khai xay dung mot nha may sdn xudt xi ming c6
cong suat giai doan 113 1 triéu tAn/nim va dy kién giai doan 2 nang cong suit l1én 3 triéu
tan nhim dap tGng cho nhu cAu xi ming phuc vu nganh xay dung dang phat trién ngay
cang manh mé ctda Viét Nam. Du 4n dugc thuc hién tai thon Déng Ao, xa Thanh Thuy,
huyén Thanh Liém, tinh Hd Nam. Mit hang xi ming dugc danh gia [a mdot mit hang ¢6
stic canh tranh cao ctda Viét Nam do it phdi d6i mit v6i canh tranh ctia nudc ngoai va it

phu thudc vao nguyén vat lieu nhap khiu.

Du an dugc thuc hién véi nhiéu diéu kién thuan lgi, vi tri xay dung dy 4n gin quéc 1o

1A, cach Ha Noi 60 km va gan song Day, thuan tién cho viéc van chuyén clanker va
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than. Ham luong clanker va sét trong d4a nguyén liéu clia nha may c6 ham lugng rat cao,
thuan loi cho qué trinh san xuf&t. Day chuyén cong nghé dau tu la day chuyén hién dai
ctia Cong hoa lién bang Dic, cho phép sdn xuit ra xi ming chat lugng cao va gia thanh

ha.

Thoi gian du kién trién khai du 4n 13 30 thang, v6i tdng von dau tu la 1.200 ty VND,
suat dau tu khodng 1.200.000 ddng/tdn xi mang. Sau khi dy 4n hoan thanh sé gép phan
lam ting doanh thu va lgi nhuian cho Tap doan Hoa Phat, da dang héa hoat dong kinh
doanh, thyc sy dua Hoa Phat trd thanh mot Tap doan cong nghiép da nganh I6n cda Viét

Nam.
8.1 Vi thé& ctia Tap doan Hoa Phat trong linh vyc sdn xuat va kinh doanh thép

San pham thép ctia Tap doan Hoa Phat la cac loai thép c6t bé tong can néng bao gdm thép cudn
duong kinh @6mm, @8mm, thép cudn D8mm gai va thép thanh vin dudng kinh DIOmm-D4Imm,
dugc san xudt trén day chuyén dugc chuyén giao bdi tip doan sdn xuit thép hang diu thé gisi
Danieli, cac thiét bi dién - ty dong hoa clia nha may la sAn phim th& hé méi cta cac hang:
Siemens, Beaumuler, Schneider... ing dung cac nguyén 1y diéu khién ty dong bao gém: diéu khién
stic cang, momen, t6c do, PID, Dead-Bead... dat d6 6n dinh va chinh x4c cao, qua trinh sdn xuat
duge tu dong lién tuc hoan toan ti lic nap phoi vao 10 dén lic déng bé thanh phim, cong suat
thi€t k& ctia day chuyén 1a 250.000 tAn/nam (t6i da c¢é thé dat 300.000 tAn/nim).

D€ cht dong duge nguyén lieu diu vao, han ch& tinh trang phy thudc vao viéc nhap khiu phoi
tl nuSc ngoai, Tap doan Hoa Phat da diu tu xdy dung nha mAy sin xuit phoi thép véi cong suit
dat 180.000 t&n phoi/nam, gitp Cong ty chi dong duge 80% san lugng phoi diu vao phuc vu cho
viéc san xuft. Phoi thép duge sdn xuat trén day chuyén cong nghé tién ti€n Lo dién hd quang
- Lo tinh luyén - May ddc lién tyc. V6i day chuyén cong nghé nay sé cho phép rit ngin qua
trinh n4u luyén trong 1o dién hd quang va tao diéu kién cho qua trinh dic lién tyuc nhiéu mé
ndi ti€p nhau. Ngoai ra, né con dam bao duge qua trinh kiém soat duge thanh phin hoa hoc cla
tiing mé thép do d6 sé rat phu hgp cho qué trinh da dang ho4 cidc méc thép trong nau luyén. Hoa
Phat 13 mot trong s8 it cac cong ty thép tai Viét Nam c6 thé sin xuat duge phoi thép, chi dong

nguyén vat liéu cho qua trinh sdn xuit.

Khéach hang muc tiéu cia Tap doan Hoa Phat trong hoat dong sdn xudt va kinh doanh thép la
nhém khach hang dan dung. V6i mang luéi ban hang dugc xay dung va phat trién rdng rai, ¢6
mit tai hau hét tai dia ban cac tinh phia bic gitip cho Hoa Phéat 1a mot trong nhiing Cong ty
¢6 san lugng tiéu thu cao trong ci nudc (ding thi 5). Dong thoi véi viec hudng t6i nhém khach
hang muc tiéu I tiéu dung dan dung, thi trudng ctia Hoa Phat ludn giti duge sy dn dinh va ting
trudng kha cao.

Véi viéce tu sdn xudt va chi dong duge ngudn phoi thép cho san xuit, chi phi sdn xuft va su n
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dinh clia qua trinh sdn xudt ctia Hoa Phat 1a rat canh tranh so v6i cdc doanh nghiép sdn xuit

thép khac. Nam 2006, Cong ty C8 phan Thép Hoa Phat 13 mot trong nhiing doanh nghiép c6 lgi

nhuan t6t nhAt trong cac doanh nghiép kinh doanh thép tai mién Bic.

Trong nhiing ndm qua, Viét Nam lu6n 1a nén kinh t& dang phat trién c6 tdc do ting trudng cao
tai Chau A va trén thé gisi, doi song nhan dan ngay mot ting lén. Chinh vi vay nhu cAu thép,
dic biét 1a nhu cAu thép trong dan cu phuc vu xay dung dan dung 13 rat I6n. Thi trudng thép xay
dung dan dung tai Viét Nam dugc danh gid [a rat 16n va cé tiém ning ting trudng cao, it bién
dong va ridi ro thanh toan. X4ac dinh thi trudng thép xay dung dan dung Ia thi trudng muyc tiéu la
mot chién luge rat ding didn clia Hoa Phat, ddm bio sy thanh cong cho hoat dong sdn xuit va
kinh doanh thép ctia Tap doan Hoa Phat.

8.2 Vi thé ctia Tap doan Hoa Phat trong linh vyc kinh doanh may méc, thiét bi xAy dung

vira va nhod

Cong ty TNHH Thiét bi Phu ting Hoa Phat 1a don vi ra doi diu tién trong Tap doan Hoa Phat,
duge thanh lap tif nim 1992. Trai qua 15 nim, hoat dong sdn xudt va kinh doanh thi€t bi may
méc xay dung viia va nhd ctia Tap doan Hoa Phat da tao dung duge uy tin va mdi quan hé chit
ché v6i nhiéu khach hang 16n nhu 13 cic Téng Cong ty xay dung 16n nhu Vinaconex, T6ng Cong
ty Xay dung Thanh An ..

Tap doan Hoa Phat hién nay 1a nha phan phdi duy nhat tai Viét Nam nhiing thi€t bi xay dung
ctia cac hang ndi ti€ng thé gidi vé céc san phadm: dAm céc, dAm dui, dAm ban, may xoa, may cit bé
tong hieu “MIKASA”, nha san xuit hang dau th& gigi vé thi€t bi may xay dung viia va nhd cta
Nhat Ban., may tron bé tong hieu “VITO” ctia Cong hoa Phip; may bom nuéc higu “KOSHIN”
ctia Nhat Badn; may phat dién hieu “DAISIN” cia Nhat Ban; may nén khi hieu “AIRMAN” cla
Nhat Ban; thi€t bi khoan cit bé tong hiéu “DIMAS” cia My

Khong chi diing lai 8 hoat ddong thuong mai, Tap doan Hoa Phat da thuc hién sdn xuit cling nhu
thuc hién noi dia héa duge rat nhiéu sdn phadm. Nam 2002, Tap doan da xay dung nha may dic
thép tai Binh Duong véi dién tich 27.000m? chuyén dic cac chi ti€t, phu ting may nghién d4, dic
biét luyén cac loai thép Mn cao dung dé ché tao cac loai ham nghién d4 chiu mai mon va va dap.
Doéng thoi dau tu m3 rdng xudng san xuit cdp pha Panel theo tiéu chuin Han Qudc. Sin phdm
nay sau d6 da hoan toan chi€m linh thi trudng va thay th&é hang nhap khau. Cudi nam 2002,
Cong ty xay dung nha may méi tai khu Cong nghiép Hung Yén mang tén: Nha may Ché tao May
xay dung va Khai thac mé. Day 13 Nha may dau tién & Viét Nam chuyén san xuéit nhiing thiét
bi nghién sang 16n. SAn phdm nay hién nay da dn dinh va thay thé& duge nhiing thi€t bi nhap
kh4u do ddm bio dugc cd y&u t& vé chat lugng va gia thanh. Cing trong nam 2003, Cong ty da
ky hgp dong mua thi€t k& ciu thap va van thing 1dng chd ngudi véi d6i tac 1a Vien nghién ctu

ctia Trung Qudc. Dén cudi nam 2006, nhiing sin phim dau tién da duge [Ep dit tai mot s6 cong
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trinh I6n trong cd nudc va d€n nay da c6 mit & nhidu cic cong trinh xay dung.

Viéc chii dong san xuat va ning cao ti [é nodi dia héa san phadm da gitip cho Hoa Phat gidm duge
chi phi sdn pham, ting kha ning canh tranh va ngay mot khing dinh dugc uy tin cia minh trong
linh vic may méce khai thac md, may xay dung. Doanh s6 tiéu thu cac sdn phdm may méce thiét bi
xay dung chi€m 69% doanh s& ctia Cong ty va udc tinh chi€m 40% thi phan cd nudc nim 2006.

Trong giai doan cdng nghiép héa — hién dai héa cta Viet Nam, nhu ciu xay dung ctia Viét Nam
13 r&t 16n, theo s& lieu du bao trung binh nim sau ting hon nim trudc khodng 30%. Dong thoi
v6i nhu ciu phat trién giao thong va xay dung cic cong trinh thiy Ioi quan trong cia dat nudc,
quy md thi trudng thi€t bi nghién sang da trong nim cic nam téi la rat I6n. Day 1a thi truong rat
tiém niang cho hoat ddong kinh doanh ctia Cong ty. Véi nhiing thanh tyu da dat duge cia minh
cting v6i chién luge phét trién ding din 1a ddy manh sdn xuft va ting cudng nodi dia héa cac san
pham. Linh vuc kinh doanh thi€t bi khai thac md va thiét bi xay dung clia Hoa Phat hia hen 1a

mot Iinh viyc kinh doanh hiéu qua va ting trudng 6n dinh ctia Hoa Phat.
8.3 Vi thé& cua Tap doan Hoa Phat trong linh vuc kinh doanh noi that

San pham nodi that Hoa Phat bao gdm céac san phdm noi that phuc vu vin phong, trudng hoc va
nha 3. Phan khic thi trudng muc tiéu ma Tap doan Hoa Phat hudng t6i [a thi trudng bac trung
va kh4, chi€m ty trong thi trudng tiéu thu I6n nhat trong thi trudng sin phdm db noi that hién
nay. Cho dén nay Hoa Phat 13 mot trong nhiing don vi 16n nhAt trong linh viuc cung cap dd noi
that cho céc van phong, trudng hoc, cong sé chi€m dén 80% thi phan cta linh vuc nay tai Viét
Nam.

Mang lusi phan phdi ctia Hoa Phat trai rong trén toan bo lanh thd Viét Nam, Cong ty c6 hé
théng dai 1y phan phdi tai hiu hét tit ci cac tinh, thanh phd va thi xa. Mang lu6i phan phsi
16n, da duge xay dung tit 1au 1a mdt nhan t6 quan trong quyét dinh dén sy thanh cong clia hoat
dong kinh doanh noi that Hoa Phat. Pay ciing 13 mot thé manh cia Cong ty so véi cac don vi

2 ~ N N
sdn xudt cung nganh.

Vi bé day hoat dong, Hoa Phat da xay dung dugc doi ngi cong nhan cé tay nghé cao véi sd
lugng cong nhan léen d&n trén 3.000 ngudi. Day hién 1a mot Igi thé dic biét cia Hoa Phat so véi
cac doi tha canh tranh d€ tao ra nhiing san pham c6 chat lugng dap tng dugc nhu ciu tiéu diung

cua thi truong..

Viet Nam la dat nuée dang phat trién, nén kinh t& Viét Nam trong nhiing nim qua ludn dat tdc
do tang trudng cao nhat trong khu vuc va cao thi 2 tai Chau A (sau Trung Quéc). Viet Nam dang
thuc hién rat nhiéu bién phap nhim cai thién moi trudng kinh doanh, thic ddy hoat dong dau
tu ca trong va ngoai nudc. Cling véi sy phat trién va ting trudng nay thi nhu ciu cic sAin phim
noi that vin phong trudng hoc ciing khong ngiing ting lén, hita hen mot thi trudng vo cling tiém
ning cho Cong ty. Véi chién luge huéng d&€n phan khic khach hang tAm trung va kha phan
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theo thu nhap da mang lai cho Hoa Phat mot khu vuc thi trudng c6 quy moé 16n, tiém ning ting

truéng cao va phu hgp véi niang luc cong nghé, thi€t bi hién tai cia Hoa Phat.
8.4 Vi thé ctia Tap doan Hoa Phat trong linh vyc kinh doanh 6ng thép

Gia nhap thi trudng ti nim 1996, dé€n nay vé6i gan 11 nim kinh nghiém trong linh vuc sin xuat
ong thép, Tap doan Hoa Phat da trd thanh don vi sdn xuit 6ng thép den va 6ng ma kém hang

dau va rat c6 uy tin trén thi trudng Viét Nam.

Trong nhiing nim qua, di ¢6 nhiéu bi€n dong ddi véi nganh thép, nhat 1a thép ong, 6ng thép
Hoa Phat vAn lu6n duy tri mic ting trudng san lugng hang nim kha cao va 6n dinh. Nam 2006,
san lugng da dat hon 72.000 tdn 6ng thép cac loai, gdm 6ng thép den va ma kém theo tiéu chuidn
cao, ting 26% so v&i 2005. Trong s6 gan 70 doanh nghiép san xuit 6ng thép trong nganh, thi phan
ctia cong ty chi€m khoadng 20-25% thi phan 6ng thép ci nudc. Ching loai sin phdm ctia Cong ty
dugc danh gia 1a da dang, v6i hon 300 chiing loai sin phdm c6 dudng kinh dng tron tii 12,7 mm-
2191 mm; 6ng vuong ti 12mm-90mm va ong hinh chi nhat 10 mm x 30 mm-60 mm x 120 mm...

dap tng tdi da nhu cAu cia khach hang.

Hoa Phat da xay dung nha may san xuit dng thép tai Khu Cong nghiép Nhu Quynh, Vin Lam,
tinh Hung Yén véi tdng s6 may mdc thi€t bi sin xuit 6ng lén d&€n 11 may. Hién tai, Hoa Phat la
Cong ty duy nhat tai Viét Nam san xuat dugc nhiing dng c6 16n véi dudng kinh ti 141,3 — 291,1
mm va do day d€n 8 mm. Trong khi cac don vi khac chi sdn xu&t dugc cac sin phidm 6ng véi
duong kinh 16n nhat 13 127 mm. Nam 2006, Hoa Phét da dau tu xay dung nha may san xuat thép
can ngudi, khd hep ¢6 thé cdn mdng dén 0,6 mm, tit d6 Cong ty c6 thé chi dong mot phan

nguyén lieu cho sdn xuat 6ng thép.

La nhd may ¢ quy md sdn xudt 6ng thép 16n nhat Viet Nam thyc hién dau tu mot hé théng
trang thi&€t bi phu trg phuc vu cho qua trinh sdn xuit dng thép nhu: phan xudng co dién; xudng
ch€ tao khuon véi 3 dan may tién CNC hién dai ¢6 thé ché tao m&i va stia chita cac loai khuon
udn 6ng c6 do chinh x4c cao. Chinh diéu nay da tao ra su chit dong cho Hoa Phat trong qua trinh

san xuft cing nhu dap Gng kip thdi nhu ciu da dang cia khach hang.

Cong ty c6 hé théng 3 Chi nhanh gdm nha may tai Hung Yén, chi nhanh ban hang tai Da Ning,
TP.Hb Chi Minh va hé théng dai ly trai dai khip dat nudc. Dén nay sin phadm ctia 6ng thép Hoa
Phat da dugc dua vao nhiéu cong trinh trong di€m nhu Mé linh Plaza, Cong trinh cAu Vinh Tuy,
Cau Thanh Tri, Trung tAm hoi nghi Qudc gia, Toa nha The Maner, ... Hién nay sin phdm 6ng
thép cia Cong ty 6ng thép Hoa Phat 1a sy lya chon cta cic khach hang 16n st dung nhu Cong
ty Kim khi Thang Long (don vi st dung 6ng thép dé gia cong mot s6 chi ti€t co khi cho Cong
ty Honda va Cong ty Yamaha Viét Nam) hay Cong ty Xuan Hoa, [a don vi stt dung 6ng thép dé

san xudt ban gh& noi that & Viét Nam.

Nhiing sdn phdm 6ng thép duge tao ra tit dau tu chidéu sau, c6 hé thong, bai ban tit cong nghe
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thi€t bi dé€n con ngudi — am hiéu - viing vang — d6 chinh 1a sin ph4&m mang thuong hiéu Ong
thép Hoa Phat da dugc khach hang tin nhiém.

Theo Bio cdo cia Hiép hoi Thép Viét nam nam 2006 san lugng tiéu thu 6ng thép cta toan bo
cic doanh nghig¢p trong Hiép hoi dat mdc 240.000 - 250.000 tdn. Dy ki€n ndm 2007, san lugng 6ng
thép sé dat khoang 400.000 tan, toc do ting trudng dat 10-20% mdi nim. Theo dinh huéng chién
luge phat trién sdn xuat thép dén nam 2010, “Thép [a vat licu chi y&u ctia nhiéu nganh cong
nghiép, c6 vai trdo quyét dinh t6i sy nghiép cong nghiép ho4d, hién dai hoa dat nudc... Tuy nhién,
s0 v4i yéu cAu ctia dat nude thi miic san xuat thép hién nay con rat thap. Phat trién nhanh nganh

thép 1A mot yéu cau khach quan, cAp bach va cé ¥ nghia chién lugc”.

XuAt phat tii xu the phat trién ctia nganh thép néi chung va nganh dng thép, Tap doan Hoa Phat
xac dinh phuong huéng phét trién trong nhiing nam téi la:

- Ti€p tuc duy tri vi the 1a nha sin xudt 6ng thép hang dau tai Viét Nam, khong ngiling

ting trudng san lugng sdn xudt mdi nim ting 15-20%/nam.

- M3 rong san xuft thém cac ching loai sdin phd&m mdi nhu 6ng thép dudng kinh 400 mm-
500 mm, san xuét thay th& nhap khau.

- M35 rong them mit hang kinh doanh thuong mai: dng thép han xodn, dng thép ma kém

cd 16n, 0ng thép dic cac loai.
- Tung budc dinh huéng xuat khiu sdn phdm 6ng thép.
8.5 Vi thé& cua Tap doan Hoa Phiat trong linh vuc kinh doanh dién lanh

San phdm dién lanh cta Tap doan Hoa Phat tap trung vao cidc nhom san phdm may diéu hoa,
ti lanh, may giat, binh nuéc néng véi thuong hiéu Funiki. Sin phdm cia Cong ty hudng téi thi
trudng khach hang tieu diing tAm trung, luc lugng khach hang chi€m quy mo 16n dic biét tai cac
ving thanh phd, thi xa va d6 thi méi cia Viét Nam hién nay. Trong phan khdc thi trudng nay
Hoa Phét dugc coi 1a don vi sdn xudt 16n nhat. Xét trén quy md t6ng thé thi trudng, nim 2006
u6c tinh sin phdm diéu hoa ctia Hoa Phat chi€m khoang 10% thi phan, san phdm ti lanh chi€m
4% thi phan va sdn phdm binh nudc néng chi€m 12% thi phan.

Mot trong nhiing theé manh trong viéc san xuit san phdm dién lanh ctia Hoa Phat 1a so véi cac
doanh nghiép trong nuéc khéc, sdin pham Tap doan Hoa Phét ¢6 ti I¢ noi dia héa sin phdm cao
nh4t hién nay. Gin nhu toan bd cac chi ti€t nhua va chi ti€t co khi nhu khung, v3, 16ng xoay
may giat hay binh nuéc néng, ... déu duge Cong ty tu sdn xuat. Cong ty chi phai nhap khiu mot
s6 thi€t bi nhu dan lam lanh hay bo bidn mach diéu khién .. Chinh diéu nay da gidp cho Cong
ty ki€m soat t6t chét lugng sin phdm sdn xudt clia minh ciing nhu ha gid thanh sin phdm, gitp
Cong ty c¢6 duge mot mic gia ban san pham hgp 1y, canh tranh trong phan khiic thi trudng muc

tiéu cia minh.
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San phdm dién lanh Hoa Phat ciing duge thiia hudng ning lyc kinh doanh va kinh nghiém quan

Iy cong nghiép ctia Ban Lanh dao Tap doan. Mang lu6i phan phdi va hé thdng bio hanh, dich
vu sau ban hang ctia Tap doan dugc xay dung rdng rai cung vdi kinh nghiém ban hang phong
pht da cho phép san phdm dién lanh Hoa Phéat d&én v6i hau hét cac dia ban va chi€m linh duge
thi trudong.

Nén kinh t& Viét Nam dang ngay mot phat trién, doi song ngudi dan ngay mdt nang lén, nhu
cAu mua sim cac thi€t bi dién lanh nhim nang cao chat ligng cudc s6ng ngay mot ting. Theo
nghién ctu cia GFK, mot cong ty nghién ciu thi trudng c6 uy tin trong linh vyc dién lanh, dién
gia dung da cho thay muc ting trudng trong thi trudng nay la khodng 30%/nam. Trong nhiing
nim t6i, k&€ hoach ctia Cong ty sé ti€p tuc md rdng sdn xuit, ting san lugng, phan dau dat doanh

s6 kinh doanh dién lanh lén d&én 1000 ty trong 5 nam t&i.

8.6 Vi th& cia Tap doan Hoa Phat trong linh vuc xay dyng va kinh doanh ha tang khu
cong nghiép, khu d6 thi

Tap doan Hoa Phat dang quan Iy, dau tu va khai thac khu cong nghiép Phé N&i A, tinh Hung
Yén véi t6ng dién tich lén dén 390 ha. Day 1a mot khu cong nghiép 16n tap trung cé vi tri vo
cting thuan lgi. Khu Cong nghiép Phs N&i nim trén Qudc 16 5, cach Ha Noi 20 km, gdn cac
dudng giao thong di Hai Phong, Quang Ninh, gin cdng bién Cai Lan, Hai Phong, nim & trung
tam cta khu kinh t€& trong diém Bic bd. Trén co sé thanh cong clia Khu cong nghiép Phs N6i
A hién tai, UBND tinh Hung Yén da quyét dinh giao cho T4p doan Hoa Phat dau tu md rong
Khu cdng nghiép Phd Noi A thém 200 ha. Pay that sy 1a co hoi tdt cho Cong ty trong viéc phat
trién hoat dong kinh doanh khu cong nghiép.

Cung véi sy thanh cong clia Khu cdng nghiep Pha Nai A, Tap doan Hoa Phat lai ti€p tuc duge
chap thuan [am chi dau tu Khu d6 thi Hoa Mac, Ha Nam véi dién tich 200 ha gan dudng cao tdc
Cau Gié - Ninh Binh va qudc 16 39. Véi chi phi gidi phéng mit bing thap va vi trf thuan lgi cho
viéc dau tu xay dung, Khu cong nghiép Hoa Mac - Ha Nam hia hen s& 13 mot khu cong nghiép
thanh cong ti€p theo cia Tap doan Hoa Phat.

Nhén thay tiém ning phat tri€n thi trudng vé nhu ciu bat dong san, Tap doan Hoa Phat da dé
xuat va dugc chap thuan 1a chid dau tu cta Khu d6 thi Pha N&i, tinh Hung Yén, véi téng dién
tich 300 ha. Cht truong dau tu da duge Chinh phd phé duyét va quy hoach da duge UBND tinh
Hung Yén thong qua véi ti 1& 1:2000. Véi vi tri rat gdn Ha Noi, nam tai vi trf bic Quéc 16 5, gin
Ha Noi, khu d6 thi Pho No&i da dugc xac dinh 12 mot khu d6 thi vé tinh cia Ha Noi, dap dng
muc tiéu m3 rong Ha Noi vé phia Dong. Thang 4/2007, khu D6 thi Pha N6i da duge dua vao quy
hoach ving Tha d6 Ha Noi v6i quy md dan sd 150.000 — 250.000 dan.

Bén canh cac khu cong nghiép dang quan ly, Tap doan Hoa Phat ciing dang quan 1y nhiéu dién
tich dat c6 gia tri nhu khu dat tai vi tri tAy HS Tay v6i k& hoach xay dung khu chung cu cao cép,
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thuc hién chi€n luge phat trién linh vuc kinh doanh bat dong sin, khu d6 thi ciia Tap doan

Véi dinh huéng phat trién ctia cong ty 1a ddy manh viéc dau tu linh vuc kinh doanh ha tang Khu
cong nghiép va tiing buSc phat trién linh vuc kinh doanh bat ddng san dugc danh gia 13 nhiing
dinh huéng ding din va phu hgp véi sy phat trién manh mé linh vuc dau tu trong nhiing nam
ti€p theo va cing phu hgp vé6i cac chinh sach cia Nha nuée vé ddy manh dau tu ha tAng co sé
dé thu hdt dau tu cling nhu chinh sdch phat trién kinh t€ trong thoi ky cong nghiép héa - hién
dai héa dat nude.

8.7 Vi thé€ ctia Tap doan Hoa Phat trong linh vuc kinh doanh thuong mai sit thép

La doanh nghiép dugce thanh Iap sau cung trong Tap doan Hoa Phat, Cong ty Thuong mai Hoa
Phét ra doi nhim dap Gng nhu cAu ngay cang cao cta thi trudng vé cac loai san pham sit thép,
tan dung cdc mdi quan hé da duge thiét 1ap ctia Tap doan Hoa Phét d6i véi cac nha cung cap
nguyén vat liéu va nhiing ban hang tiéu thy sdn phidm ciing nhu kinh nghiém cta doi ngi can
bd kinh doanh thép trong Tap doan Hoa Phat. Cong ty Thuong mai Hoa Phat 1a doanh nghiép
chuyén doanh thuong mai thép, cac sain phdm Cong ty tap trung kinh doanh gdm thép phé&, thép
ma kém nhing néng, thép cudn can ndng, thép tAm cin ndng, thép khong gi, dng thép han, dng
thép dic dudng kinh 16n, thép dai cdn néng va cdn ngudi, phoi thép, thép cudn cidn ngudi va céc

loai phu kién st dung cho 6ng ddn nuéc va dng cong nghiép.

Véi thoi gian hoat dong lau nam trong linh vyc sit thép, Tap doan Hoa Phat da thi&t lap dugc
m6i quan hé ban hang rong rai va d6i tac chién luge bén chit v6i nhiéu doanh nghiép san xuat
va kinh doanh thép trén th& gidi. Pdng thoi bén canh hoat dong kinh doanh thuong mai, Tap
doan Hoa Phat con nhap khdu cac loai thép nguyén lieu d€ phuc vu cho nhu ciu sdn xuat cho
Tap doan. Chinh vi vay khdi lugng nhap khiu ctia Hoa Phat 1a tuong d6i 16n, trén co s3 nay
Cong ty c6 thé c6 duge mic gid nhap kh&u canh tranh hon so v4i cdc nha kinh doanh thuong

mai khac trong nudc.

Véi cdc quan hé chit ché da thiét 1ap duge va ddi ngd lam kinh doanh thép c¢é nhiéu kinh
nghiém da gitip cho Hoa Phat luon chi dong va ¢6 duge ngudn hang véi gia ca canh tranh, gitp

dem lai su 6n dinh trong doanh thu va Igi nhuan cho Cong ty.
9. Chinh sach d6i vé6i ngudi lao dong
4+ S6 lugng ngudi lao dong trong Tap doan

Téng s6 CBCNV trong toan Tap doan Hoa Phat 1a 5134 ngudi, phan theo cac don vi sdn xuit, co

ciu lao dong ctia Tap doan Hoa Phat nhu sau:

- Vin phong Tap doan va bd phan sin xuit thép 924 nguoi
- Cong ty TNHH Thiét bi Phy ting Hoa Phat 674 nguoi
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- Cong ty C8 phan Noi that Hoa Phat 2197 ngudi

- Cong ty TNHH 6ng thép Hoa Phat 641 nguoi
- Cong ty TNHH bDién lanh Hoa Phat 552 ngudi
- Cong ty C8 phan Xay dung & Phat trién do thi Hoa Phat 136 ngudi
- Cong ty TNHH Thuong mai Hoa Phat 10 ngudi

C6 thé noi, xét trén giac do s lugng lao dong, Tap doan Hoa Phét 1a mot trong nhiing tap doan

cong nghiép c6 s6 luong lao dong véi quy mo 16n tai Viet Nam.
4+ Chinh sach d6i véi ngudi lao dong

+ V& thoi gian [am viéc: Tap doan Hoa Phat luon tuan thi phap luat lao dong cia Nha nude vé
thoi gian [am viéc, quy dinh vé thai gian lam viéc duge 4p dung thdng nhat cho toan Tap doan

nhu sau:
- Déi v6i nhiing CBCNV lam viéc theo gio hanh chinh: 208 gid/thang.
- Déi v6i nhiing CBCNV lam viéc theo ca san xuat: 200 gio/thang.

+ Diéu kién lam viéc: Tap doan Hoa Phat luon tuan thi chit ché cic quy dinh ctia Nha nuéc vé
didéu kién lam viéc cta ngudi lao dong vé van dé bio ho lao dong, vé sinh va an toan lao dong,

cu thé:

- Ngudi lao ddng dugc trang bi day di phuong tién bdo ho lao ddong, bdo ddm an toan lao

dong, vé sinh lao dong.

- Cac loai may, thi€t bi, vat tu ¢ yéu cau nghiém ngit vé an toan lao dong, vé sinh lao
dong da dugc khai bio, dang ky va xin cAp gidy phép v6i co quan nha nudc theo quy
dinh cta Phap luat.

- Noi lam viéc dat tiéu chudn vé khong gian, do thodng, do sang, dat tiéu chuin vé sinh

cho phép vé bui, hoi, néng, 4m, dn, rung va cac yéu td c¢6 hai khéc.

- May mdc, thi€t bi gay nguy hiém da dugc trang bi day di cac phuong tién che chin; ¢6
bang chi din vé an toan lao dong, vé sinh lao dong dit & vi tri ma moi ngudi dé thay, dé

doc.

- Noi lam viéc dugc trang bi phuong tién k§ thuat, y t&€ va trang bi bdo ho lao dong thich
hgp dé dam bio tng ciu kip thoi khi xdy ra sy ¢d, tai nan lao dong.

+ Chinh sach dao tao: Tap doan Hoa Phét ludn ludn chi trong cdng tac dao tao nhim nang cao
ki€n thic va ki ning cho ngudi lao dong thudc moi bo phan vi Hoa Phat ludn xic dinh ngudén
nhan luc 12 mot ngudn lyc vo cliing quy bau, quyét dinh sy thanh cong va phat trién cia Tap
doan trén thuong trudng. Tap doan da thuc hién nhiéu chuong trinh dao tao bao gdm:
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- Thudng xuyén dao tao cho ngudi lao dong vé an toan lao ddng, tay nghé chuyén mon,
thudng xuyén ctt cAn bd ngudi lao dong tham gia mbi khi ¢6 chuong trinh dao tao ti nha
cung cap thi&t bi cho Tap doan.

- Thuong xuyén ctt cac ky su, can bo k§ thuat tham gia cic chuong trinh dao tao chuyén

sau nhdm nang cao ki&€n thic, nim bit cic cong nghé mdi tién tién.

+ Tién luong: Tap doan da xay dung mot chinh sach trd luong dong bo, thong nhat, tién luong
duge trd ding cin cd trén mic do lao dong va tinh chat cong viéc clia ngudi lao dong. Chinh

sach tién luong ctia Tap doan Hoa Phat nhu sau:

- Tap doan da xay dung khung bang luong quy dinh chi ti€t mic luong d6i véi tiing vi tri

cOng viéc.

- Do yéu ciu ciia cong viec, CBCNV c6 thé dugc diéu dong di lam thém gid, cach tinh
luong thém gis va téng sd gid lam thém trong thang dugc thuyc hién theo ding quy dinh

ctia Luat Lao dong Viét Nam.

- Tuy theo miic 36 hoan thanh cong viec, CBCNV dugc xem xét ting luong hang nim.
Dinh ky hang nim, Cong ty c6 02 ldn xem xét nang luong vao dgt thang 1 va thang 7

hang nam.

+ Thuéng: Tap doan luon c6 chinh sach thudng dé khuyé&n khich nguoi lao dong hang hai san
xuit cling nhu c6 khuyén khich cac hinh thic sidng kién cai ti€n k§ thuat, [am Igi cho sdn xuit
ctia Cong ty. Mot s6 noi dung thudng ctiia Tap doan bao gém thudng thang luong thi 13; thudng
vugt san luong ban hang; thudng vugt sdn lugng sdn xuit; thudng CBCNV tién ti€n, xuit sic;
thudng sing ki€n ky thuat ...

+ Phu cip: Tap doan da xay dung chinh x4c phu cip cho ngudi lao ddng bao gdom phu cap doc
hai cho CBCNV lam theo trong khu vuc doc hai; phu cAp dm dau, thai sdn; phu cap dién thoai,
xing xe; phu ciAp khu vuc va cong tac phi; phu cdp cho CBCNV bi tai nan lao dong, ddm bao
tuan thi ding phap luat vé lao dong ciing nhu quyén Ioi ctia ngudi lao dong trong Cong ty.

10. Chinh sach C8 tic
Can ci theo Diéu l¢ T6 chiic va Hoat dong Cong ty duge Dai hoi ¢d dong thong qua ngay 06
thang Ol niam 2007, chinh sich phan phdi 6 tiic ciia Cong ty nhu sau:

- Theo quyét dinh cia DPHDCD va theo quy dinh cta phap luat, ¢6 tic trd cho ¢d phan
phd thong sé¢ dugc cong bd va chi trd tit sd lgi nhuan rong da thuc hién va khoan chi
tra 6 tic duge trich ti ngudn lgi nhuan gii lai cia Cong ty nhung khong duge vugt qué
mic do HDQT dé xuit sau khi da tham khao ¥ ki€n cac c¢8 dong tai DPHDCD.

- Theo quy dinh ctia Luat doanh nghiép, HDQT c6 thé quyét dinh thanh toan c8 tic gitia
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ky né€u xét thay viéc chi trd ndy phu hgp véi khd ning sinh 16i ctia Cong ty.

- Né&u dugc PHDCD chap thuan, HDQT c6 thé quyét dinh va thong bao ring nhiing ngudi
s& hitu ¢d phan phd thong duge quyén lya chon d€ nhan cd tic bing cic c¢6 phan phd
thong thay cho c§ tiic bing tién mit.
11. Tinh hinh tai chinh
11.1. Céc chi tiéu co ban
Niam tai chinh ctia Cong ty bit dau tit ngay 01 thang 01 va két thic vao ngay 31 thang 12 hang
nam. Bdo cdo tai chinh cia Cong ty dugc trinh bay bing dong Viet Nam, duge lap va trinh bay
pht hop véi cac chudn muc va ché& do k& toan Viét Nam.
4+ Trich khau hao TSCD
+ Tai sdn c6 dinh
Nguyén gia TSCD hitu hinh bao gdm gia mua va toan bd céc chi phi lién quan truc ti€p dén viéc
dua tdi sdn vao trang thai sin sang st dung. Ty ¢ khau hao dugc xac dinh theo phuong phap
duong thing, cin ct vao thoi diém st dung udc tinh cida tai sin, pht hgp véi ty 1é khau hao da
duge quy dinh tai Quyét dinh s6 206/2003/QD-BTC ngay 12/12/2003 ctia Bo Tai Chinh vé ché& do

quan 1y, st dung va trich kh&u hao tai sdn cd dinh

Thoi gian st dung ctia tai sdn udc tinh nhu sau:

Loai tai san Thoi gian khau hao (Nam)
Nha xudng, vat ki€n tric 20
May moéc, thiét bi 5-10
Phuong tién van ti 4 -5
Thiét bi, dung cu quan ly 4.5

+ Tai sdn cd dinh thué tai chinh

Tai sdn thué tai chinh la Tai sdin Cong ty di thué khi phin I6n cac quyén Igi va rii ro vé quyén
6 hitu Tai sdn dugc chuyén tit bén cho thué sang Cong ty. Tai sdn thué tai chinh dugc ghi nhan
nhu Tai sdn ctia Cong ty theo gia tri hgp 1y tai ngdy mua Tai sin. Khodn cdng ng phai trd cho
bén thué phat sinh duge phan anh trong s& du phai trd vé thué tai chinh trén Ban can ddi k&
toan.

Cac Tai san di thué tai chinh dugc khau hao theo phuong phap dudng thing trén thsi gian hiiu
dung udc tinh tuong ty nhu 4p dung véi Tai sdn thudc sd hitu cia Cong ty hodc trén thoi gian
di thué. Cac Tai sdn thué 12 may méc thiét bi duge khau hao véi thoi gian st dung udc tinh 1a

10 nam.

+ Tai sdn cd dinh v6 hinh
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Tai san cd dinh d diéu kién ghi nhan 1a Tai sin c¢d dinh vé hinh dugc ghi nhan va trich khau
hao phu hgp véi QD 2006/2003/TT-BTC ban hanh ngay 12/12/2003 ctia Bo6 Tai Chinh vé ché& do
quan 1y, st dung, trich khau hao TSCD.

4+ Muic luong binh quan

Miic luong lao dong binh quan ciia ngudi lao dong tai Tap doan Hoa Phat
- D&i v6i cong nhan: 2 trieu dong/thang;
- Dai v6i nhan vién vin phong: 3,5 triéu dong/thang.

4+ Thanh toan ciac khodn ng dén han

Cin ct vao bio cdo tai chinh da duge kiém toan nam 2005 va 2006 va bio cdo hgp nhat quy 1

ctia toan Tap doan, Tap doan Hoa Phat da thanh todn ding han va diy di cac khoan ng.
4+ Cac khoan phai nop theo luat dinh

Cong ty tinh va ndp thu€ thu nhap doanh nghiép va cic khodn thu&, phi khic theo quy dinh
hién hanh cta Nha nuéc, cu thé nhu sau:

- Thu& GTGT: 5% ; 10%.
- Thu€ thu nhap doanh nghiép: 25% ; 28%.
- CAc loai thué, phi va l&¢ phi khac dugc tinh va ndp theo cic quy dinh hién hanh.

Cong ty thuc hién nghiém tic viéc ndp cidc khodn theo quy dinh ctia Nha nugc. Thu€ va céc
khodn phai nop Ngan sich Nha nu6c vao thoi diém 30/06/2007 nhu sau:

Don wi: déng
Chi tiéu Nam 2006 6 thang 07
Thué gia tri gia ting 214.403.613 8.571.253.504
Thué tiéu thu dic biét - 4.278.791.233
Thu& xuat nhap khau 10.462.572 719.975.179
Thu& thu nhap doanh nghiép 2.620.144.709 43.608.415.546
Thué khac - 136.352.960
T6ng cong 2.845.010.894 57.314.788.422

Nguon: BCTC da kiém toan 2006 ciia Cong ty CP Thép Hoa Phdt, BCTC quy 1/2007 c6 kiém todn
va BCTC hgp nhdt 6 thang 2007 Tdp doan Hoa Phdt

Ghi chu: so" liew nam 2006 la s6 ligw ciia Cong ty CP Thép Hoa Phdt. S6' liéu 6 thdng la s6 liéu hop

nhdt cia toan Tap doan Hoa Phdt.

4+ Trich lap cac quy theo luat dinh
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Cong ty thuc hién viéc trich 1ap cac quy theo quy dinh tai Diéu lé t& chic va hoat dong clia

Cong ty va phap luat hién hanh.

Tinh hinh trich lap cic quy ctia Cong ty nhu sau:

Don wi: déng
Cac quy Nam 2006 6 thang 2007
Quy du phong tai chinh - 1.997.784.300
Quy khen thudng va phic lgi 322.461.184. 528.333.663
Toéng 322.461.184 2.526.117.963

Nguon: BCTC da kiém todn 2006 ciia Cong ty CP Thép Hoa Phdt, BCTC quy 1/2007 c6 kiém todn
va BCTC hgp nhdt 6 thang 2007 Tdp doan Hoa Phdt

Ghi chi: s6" lieu nam 2006 la so liew ciia Cong ty CP Thép Hoa Phdt. S6" litu 6 thang 2007 la so lieu
hgp nhdt ciia toan Tdp doan Hoa Phdt.

4+ Téng du ng vay
Tai thoi diém 30/06/2007, tinh hinh ng vay ctia Cong ty nhu sau:

+ Vay va ng ngin han

Chi tiéu Nam 2006 6 thang 07
Vay ngin han 227.609.833.440 58.774.085.056
Ng¢ dai han d&n han trd 19.967.269.666 15.361.430.021

Téng cong 247.577.103.106 74135.515.077

Nguon: BCTC da kiém todn 2006 ciia Cong ty CP Thép Hoa Phdt, BCTC quy 1/2007 c6 kiém todn
va BCTC hgp nhdt 6 thang 2007 Tdp doan Hoa Phat.

Ghi chii: 56" lieu nam 2006 la s6 liéu ciia Cong ty CP Thép Hoa Phdt. S6 lieu 6 thang 2007 la s6 liéu
hgp nhdt ciia toan Tap doan Hoa Phdt.

* Vay va ng dai han

DPon vi: dong
Chi tiéu Nam 2006 6 thang 07
Vay dai han 63.533.041.274 54.779.650.557
Ng dai han 6.678.981.362 10.465.606.225
Téng cong 70.212.022.636 65.245.256.782

Nguén: BCTC da kiém todn 2006 ciia Cong ty CP Thép Hoa Phdt, BCTC quy 1/2007 ¢6 kiém todn
va BCTC hgp nhat 6 thang 2007 Tdp doan Hoa Phat.
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Ghi chd: s6 lieu nam 2006 1a s6 ligu cia Cong ty CP Thép Hoa Phat. S6 ligu 6 thang 2007 la s&
lieu hgp nhat ctia toan Tap doan Hoa Phat.

4+ Tinh hinh c6ng ng hién nay
+ Céac khoan phai thu

Cac khoan phai thu dugc ghi nhan khi giao hang va chuyén quyén s hitu cho ngudi ban

Don wvi: déng
Chi tiéu Nam 2006 6 thang 07
Phai thu tit khach hang 107.735.490.930 504.198.616.771
Tra trude cho ngudi ban 8.332.481.650 110.914.187.280
Céc khodn phai thu khéc 165.668.327 40.765.413.728
Thu& GTGT duge khau tru 717.978.163 22.138.059.978
Téng cong 116.951.619.070 678.016.277.757

Nguon: BCTC da kiém todn 2006 ciia Cong ty CP Thép Hoa Phdt, BCTC quy 1/2007 c6 kiém todn
va BCTC hgp nhdt 6 thang 2007 Tdp doan Hoa Phdt.
Ghi chui: s6" lieu nam 2006 la s6 liéu ciia Cong ty CP Thép Hoa Phdt. S6 lieu 6 thang 2007 la so liéu
hgp nhdt ciia toan Tap doan Hoa Phdt.
Du phong phai thu khé doi duge trich 1ap cho cac khodn phai thu khé doi qua han trén 2 nim
va cac khodn phai thu qua han chua d€n 2 nim nhung khong c¢6 kha niang thu hdi va c6 bing
chiing thé hién viéc khach hang khong c6 kha niang thanh todn nhu: Khach hang da ngiing hoat
dong, khong c6 kha niang thanh toan va cic bing ching khac.

+ Céc khoan phai tra

Don wi: déng
Chi tiéu Nam 2006 6 thang 07

N5 o o 310.024.626.190 866.955.272.012
Vay va ng ngin han 247.577.103.106 74.135.515.077
Ph&i trd ngudi ban 56.397.503.984 246.418.911.526
Ngudi mua tra tién trudc 7747122742 71.363.556.099
Thu& va cic khodn phai nop Nha nudec 2.845.010.894 58.259.068.024
Phai trd cong nhan vién 1.572.039.000 6.907.402.719
Chi phi phai tra 197.788.098 99.504.856.536
Cac khodn phai tra, phdi ndp khac 660.458.366 310.365.962.031
No dai han 70.212.022.636 79.965.849.943

Téng cong 380.236.648.826 946.921.121.955

Nguén: BCTC da kiém todn 2006 ciia Cong ty CP Thép Hoa Phdt, BCTC quy 1/2007 c6 kiém todn

-84 | Hoa Phat Group




va BCTC hgp nhdt 6 thang 2007 Tdp doan Hoa Pha.

Ghi chii: s6" lieu nam 2006 la s6 liéu ciia Cong ty CP Thép Hoa Phdt. S6 lieu 6 thang 2007 la so liéu
hgp nhdt cia toan Tdp doan Hoa Phdt.

11.2 Cac chi tiéu tai chinh chd yéu

Cac chi tiéu 2005 2006 6 thang 2007
Chi tieu vé kha niang thanh toin
Hé s6 thanh toan ngin han (lan) 0,79 1,03 2,61
Hé s6 thanh toin nhanh (lAn) 0,20 0,42 1,09
Chi tiéu vé co cAu von
Hé s6 Ng/Tdng tai san 0,63 0,54 0,26
Hé s6 ng/Von chi s hitu 1,71 1,17 0,35
Chi tiéu vé niang luc hoat dong
Vong quay hang tdn kho (lan) 4,52 597 1,50
Doanh thu thuadn/Téng tai san 1,30 1,86 0,66
Chi tiéu vé kha ning sinh 1oi
Hé s6 Loi nhuan sau thu&/Doanh thu thuan 0.30% | 519% 10,63%
Heé s6 Lgi nhuan sau thu&/Vén chi s hiu 1.05% | 20,92% 9,46%
Hé s& Lgi nhuan sau thu&/Téng tai san 0.39% | 9,66% 6,98%
Heé s6 Lgi nhuan ti hoat dong kinh doanh/Doanh thu thuan | -1.68% | 5.38% 12,51%

Nguon: BCTC da kiém todn 2006 ciia Cong ty CP Thép Hoa Phdt, BCTC quy 1/2007 c6 kiém todn
va BCTC hgp nhat 6 thang 2007 Tdp doan Hoa Phat.

Ghi chii: s6" lieu nam 2006 la so liew ciia Cong ty CP Thép Hoa Phdt. S lieu 6 thdang la s6 liéu hop
nhdt ciia toan Tap doan Hoa Phdt.

Phan tich mot s& chi tiéu tai chinh cho ta thdy bic tranh chi ti€t hon vé tinh hinh hoat dong
kinh doanh cta Tap doan:

4+ Vé kha ning thanh toan

Hé s6 thanh toan ngin han, dugc tinh bing Tai sdn luu dong (tai sdn ngin han) chia cho Ng ngin
han, cho bi€t moét dong ng ngdn han ctia Tap doan dugc ddm bao thanh todn bdi bao nhiéu ddng
tai san luu dong. K&t qua tinh todn hé s6 thanh todn ngin han ctia Tap doan nam 2005 la 0,79 ;
nam 2006 la 1,03 va 6 thang 2007 14 2,61 cho thay kh3 niang thanh todn ngin han cta Tap doan ludn
dugc dam bao. Tuy nhién, d€ danh gia sat thuc hon kha ning thanh toan ctia Tap doan, ching ta
xét d&€n hé sd thanh todn nhanh. Hé s¢ thanh toin nhanh, cho bi€t moét dong ng ngin han duge
dam bao bdi bao nhiéu dong tai sdn luu ddng cé kha ning thanh toan cao. Hé s thanh todn nhanh
ctia Tap doan 13 0,20 nam 2005 va 0,42 nam 2006 cho ta bi€t: Nam 2005 c6 0,2 dong tai san luu
dong thanh khoan cao sin sang dé tra cho 1 ddng ng ngidn han va nam 2006 c6 0,42 ddng tai san

luu dong thanh khodn cao sin sang d€ trd cho 1 ddng ng ngin han. Kha ning thanh toan nhanh
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ctia Tap doan ngay cang dugc ddm bao thé hién qua hé sd thanh toin nhanh 6 thang 2007 1a 1,09.
+ V& co ciu von (don bay tai chinh)

Heé s6 ng/Tdng tai san cia Tap doan bing 0,63 (nam 2005), 0,54 (nim 2006) va 0,26 (sdu thing
2007), hé s6 ng trén téng tai sdn ctia Hoa Phat gidm din qua cic nam cho thay Cong ty dang
giam dan ti & st dung ng trong hoat dong ctia minh. Phan tich cac chi tiéu vé co cu von cla
Tap doan cho thay Coéng ty dang c6 co ciu von tuong ddi an toan.

4+ Cac chi tiéu vé ning lyc hoat dong

Cac chi tiéu vé niang luc hoat dong cho bi€t chat lugng quan 1y hoat dong san xuit kinh doanh,
hi¢u qua st dung cic tai san ctia mot Cong ty. Hé s6 Doanh thu thuin/Téng tai sin cho biét
mot ddng tai sin tao ra bao nhiéu ddng Doanh thu thuan. K&t qué tinh toan cho thdy mot dong
tai sdn ctia Tap doan Hoa Phat niam 2005 tao ra 1,30 ddng doanh thu, nam 2006 tao ra 1,86 dong
doanh thu.

4+ Cac chi tiéu vé kha ning sinh 1oi

Cac chi tieu vé kha ning sinh 15i 13 nhiing chi tieu dugc cdc nha dau tu rat quan tAm. Cac chi
tiéu sinh 15i truc ti€p phan 4nh hiéu qui hoat dong kinh doanh cudi cling ctia mot cong ty. Hé s&
lgi nhuan sau thu€ trén Doanh thu thuin cho bi€t moét ddng doanh thu dem lai bao nhiéu dong

lgi nhuan sau thu€. K&t qua tinh todn ctia Tap doan cho bi€t 100 ddng doanh thu thuin dem lai
0,3 ddng (nam 2005) va 5,19 ddng (ndm 2006) lgi nhuan sau thué.

11.3 Tinh hinh tai chinh tai cic Cong ty Con trong Tap doan

b 0 5 Ong thép

- 005 2006 2005 2006 2005 2006
Chi tiéu vé kha ning thanh toan
Hé s6 thanh toan ngin han 1,07 0,99 0,69 1,1 1,13 1,08
Hé s6¢ thanh todn nhanh 0,33 0,28 0,44 0,59 0,53 0,35
Chi tiéu vé co cAu von
Hé s6 ng/Tdéng tai sin 0,69 0,67 0,81 0,59 0,77 0,69
Hé s& ng/Von chi s hiu 2,20 2,01 4,14 1,43 3,42 2,26
Chi tiéu vé ning lyc hoat dong
Vong quay hang ton kho 1,62 L57| 858 7101 440 3,99
Doanh thu thudn/Téng tai san 0,89 0,88 1,78 1,73 1,69 1,8
Chi tiéu vé kha ning sinh 15i
Hé s8 Lgi nhuan sau thu&€/Doanh thu thudn | 0,26% | 197% | -013% | 3,44% | 0,27% | 3,32%
Hé s& Loi nhuan sau thu&/Vén chi sé hiiu 0,76% | 524% | -1,21% | 14,53% | 2,00% | 19,6%
Hé s6 Lgi nhuan sau thu&/Téng tai sdn 0,23% | 1,74% | -0,24% | 599% | 0,45% | 5,99%
He s6 Loi nhué;n ti hoat dong kinh doanh / 027% | 222%| 134%| 399% | 033%| 379%
Doanh thu thuan
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Nguén: BCTC 2005, 2006 va bdo cdo quy 1/2007 c6 kiém todn cria cdc Cong ty trong Tdp doan Hoa Phdt

Dién I3 Ay dung ong

00 006 00 006 00 006
Chi tieu vé kha niang thanh toin
Hé s6 thanh todn ngin han 0,81 0,98 1,58 1,43 2,74 393
Hé s6¢ thanh todn nhanh 0,26 0,22 0,43 0,064 2,37 3,03
Chi tiéu vé co cAu von
Hé s6 ng/Tdéng tai san 0,50 0,53 0,59 045 0,36 0,25
Heé s6 ng/Von chi sé hitu 1,01 L12 1,44 0,82 0,57 0,33
Chi tiéu vé niang luc hoat dong
Vong quay hang tdn kho 3,66 2,84 0,77 1,35 1917 17,23
Doanh thu thudn/Tdng tai san 0,84 0,89 0,66 0,64 2,61 3,34
Chi tieu vé kha ning sinh 15i
Hé s6 Loi nhuan sau thu€/Doanh thu thudn | -201% | 597% | 17,01% | 13,41% | -0,75% | 2,19%
Hé s6 Lgi nhuan sau thu&/Von chi s6 hiu | -3,41% | 10,89% | 27,20% | 15,68% | -3,10% | 9,78%
Hé s6 Lgi nhuan sau thu&/Téng tai sdn -1,66% | 531% | 1L15% | 861% | -197% | 7,32%
Hé s& Lgi nhuan ti hoat dong kinh doanh /| -2,01% | 6,73% | 17,04% | 20,04% | -0,75% | 2,76%
Doanh thu thuin

Nguén: BCTC 2005, 2006 va bdo cdo quy 1/2007 c6 kiém todn ciia cdc Cong ty trong Tap doan
Hoa Phdt
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12. Hoi déng quan tri, Ban giam doc, Ban kiém soat, K& toan trudng

12.1 Danh sach thanh vién Hoi ddng quén tri trong Tap doan Hoa Phat

Ong Tran Pinh Long
Chii tich HDQT

Ong Trin Tuin Duong
Phé Cha tich HDQT, kiém Tdéng Gidm doc Cong ty C8
phan Tap doan Hoa Phat

héa

Giéi tinh Nam

S6 CMND 010167394

Ngay cap, 10/08/1994, Ha Noi

Noi cap

Ngay thang 20/02/1961

nim sinh

Noi sinh Hai Duong

Quoc tich Viet Nam

Dan toc Kinh

Qué quan Lé Binh, Thanh Mién, Hai Duong
Pia chi S6 119 Bui Thi Xuan, Hai Ba Trung, Ha Noi
thudng tru

S dien 04. 6282011

thoai co quan

Trinh d6 van | 10/10

Giéi tinh Nam

S6 CMND 011624904

Ngay cap, 06/12/2005, Ha Noi
Noi cap

Ngay thang 07/12/1963

nim sinh

Noi sinh Nam Binh

Quoc tich Viét Nam

Dan toc Kinh

Qué quan Nam Binh

Pia chi S6 41 Ngii Xa, Tric Bach, Ba Dinh, Ha Noi
thudng tra

S6 dién 04.6282011

thoai co quan

Trinh d6 van | 10/10

hoéa

Trinh do Ctt nhan kinh t&

chuyén mén

Qu4 trinh -Ngay vao Cong ty: Nam 1992

cong tac -Tt nam 1992 - 1996: Cha tich Hoi dong thanh

vién kiém Giam d6c Cong ty TNHH Thié&t bi
Phu ting Hoa Phat.

-1996 - 2005: Chti tich HDQT céc Cong ty thudc
nhém Hoa Phat

Chtc vu cong
tac hién nay

Cht tich HPDQT Cong ty CS phan Tap doan
Hoa Phat.

Trinh do Ct nhan kinh t& C nhan bao chi

chuyén mon

Qua trinh -Ngay vao Cong ty: Nam 1992

cOng tac -Td ndm 1992 - 1994: Cia hang trudéng Cong ty TNHH

Thi€t bi Phy tung Hoa Phét.

“Tit 1995 - 1996: Phé Giam déc Cong ty TNHH Noi
that Hoa Phat.

-Tt nam 1996 dén thang 08/2004: Giam déc Cong ty
TNHH Ong thép Hoa Phat.

-Tit thang 09/2004 dén 12/2006: Gidm déc Cong ty C8
phan Thép Hoa Phat.

-Tu théng 01/2007 dén nay: Phé Cha tich HDQT,
kiem Tdng Giam déc Cong ty C6 phan Tap doan
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Hanh vi Yi Khong Hon Phéc.

pham phép ’
luat Chidc vu cong | Phé Cha tich HDQT, kiem Téng GB Cong ty
Quyén loi Khong tac hién nay | Tap doan Hoa Phat

mau thuin Hanh vi vi Khong

v6i loi ich pham phap

Cong ty luat

S8 ¢8 phi€u | 36.400.000 CP Quyén loi Khong

nim gitt mau thuin

S8 lugng 8 | - Vg Vi Thi Hién : 11.001.000 CP véi loi ich

phi€u ctia - Me D3 Thi Gidi : 90.000  CP Cong ty

nhiing ngudi | - Em Tran Anh Tuyét: 165000 CP S8 ¢8 phi€u 4.000.000 CP

¢6 lién quan nim gi®

S8 lugng c6
phi€u cda

nhiing ngudi
¢6 lién quan

- Vg Vi Thi Higp : 900.000 CP
- Me Tran Thi Tinh : 20000 CP
- Chi TrAn Thi Phuong Lién : 26000 CP




Ong Doan Gia Cudng
Ph6 Chi tich HDQT

Ong Nguyén Manh Tuin
Phé Chdi tich HDQT

Giéi tinh Nam Giéi tinh Nam

S6 CMND 010453053 S6 CMND 010290024

Neay ¢dp: | 20/07/2001, Ha Noi Neay cip, | 18/04/2002, Ha Noi
Noi cap Noi cap

Ngéy ‘théng 25/05/1963 I\{géy Fhéng 20/11/1962

niam sinh nim sinh

Noi sinh Ha Noi Noi sinh Ha Noi

Qudéc tich Viet Nam Qudc tich Viet Nam

Dan toc Kinh Dan toc Kinh

Qué quan Ha Noi Qué quan Ha Noi

Pia chi S6 8, 15D, Trung Yén, Trung Hoa, Ciu Gify, Dia chi 67 Bat Dan, Ha Noi.
thudng tra Ha Noi thudng tra

S dfén 04. 9782914 S6 dién 04. 9762404

thoai co quan thoai co quan

Trinh d6 van | 10/10 Trinh d6 vin | 10/10

héa

héa

Trinh do
chuyén mén

Thac sy kinh t&.

Trinh do
chuyén mén

Cl nhan kinh t&

Qua trinh
cOng tac

-Ngay vao Cong ty: Nam 1999

-Tu thang 04/2000 - 11/2006: Phé Giam ddc
Cong ty TNHH Thuong mai va San xuat Noi
that Hoa Phat.

-Tu thang 12/2006 d&n nay: Giam d6c Cong ty
C8 phan Noi that Hoa Phat.

Chtc vu cong
tac hién nay

Ph6 Cha tich HDQT kiém Gidm doc Cong ty
Noi that Hoa phat

Hanh vi vi
pham phap
luat

Khong

Qua trinh
cOng tac

-Ngay vao Cong ty: Nam 1996

-Tu nam 1996 — 2000: Ph6 Giam d6c Cong ty
kiem Trudng phong kinh doanh Cong ty TNHH
Ong thép Hoa Phat.

-Td nam 2000 - 09/2004: Phé Gidam d6c Cong ty
TNHH Ong thép Hoa Phat.

-Tu thang 10/2004 d&€n nay: Giam d6c Cong ty
TNHH Ong thép Hoa Phat kiem Giam déc
Cong ty Thuong mai Hoa Phat.

Chuc vu cong
tac hién nay

Phé Chi tich HDQT kigem Gidm ddc Cong ty
Ong thép Hoa Phét

Quyén lgi
méau thuin
véi lgi ich
Cong ty

Khong

Hanh vi vi
pham phéap
luat

Khong

S6 ¢6 phicu
nim gitt

3.000.000 CP

S6 lugng c6
phi€u cia

nhing ngudi
¢6 lién quan

300.000 CP
20.000 CP

- V¢ Phan Thi Thu Lan :
- Chi Doan Thi Bich Ngoc :

Quyén loi
mau thuin
véi lgi ich
Cong ty

S6 ¢6 phicu
nim giw

4.000.000 CP

S6 lugng c6
phi€u cia

nhing ngudi
¢6 lién quan

200.000 CP
400.000 CP

- Vg Bao Thi Thanh Phugng :
- Em Nguyén Manh Huing :
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IV. TINH HINH

BAC DIEM CUA TO CHUCT NIEM YET

Ong Chu Quang Vi
Thanh vien HDQT kiém Phé Téng Giam doc Cong ty
C8 phan Tap doan Hoa Phat

Ong Nguyén Ngoc Quang
Thanh vien HDQT kiém Gidm déc Cong ty Thiét bi
Phu ting Hoa Phat

Giéi tinh Nam Giéi tinh Nam

S6 CMND 031327562 S5 CMND 010290076

Nga:xy E::‘a'p, 17/3/2003, Hai Phong Nenlan 22/06/2006, Ha Noi

Noi cip Noi cap

Ngay thang 22/7/1963 Neav tha

nim sinh oy e | 12/05/1960

Noi sinh Ha Tay Noi sinh Ha Noi

Quoe tich Vigt Nam Qudc tich Viét Nam

Din toc Kinh Dan toc Kinh

Qué quin Ha Tay Qué quén Ninh Hiép, Gia Lam, Ha Noi
Dia chi S6 3 Ly Tu Trong, Minh Khai, Hong Bang, Hai Pia chi /

thudng trd Phong. th;t&ng trd S6 10 Phan Huy Ich, Ba Dinh, Ha Noi.
S6 dien 04. 6282011 S§ dien

thoai co quan thoai o . 04.8693983

Trinh do van | 10/10 Trinh d6 van | 10/10

héa

héa

Trinh do Ct nhan kinh t& Trinh do -
A A RN Trung cap
chuyén moén chuyén mén
Qu4 trinh -Ngay vao Cong ty: Thang 03/2001 -Ngay vao Cong ty: Nam 1992
cong tac -Tui thang 03/2001 - 09/2001: Gidm déc Cong ty TNHH -Tit nam 1992 — 1996: Giam déc CN Cong ty

Sit thép Hoa Phét

-Tit 10/2001 - 08/2004: Giam d6c Cong ty CS phan Thép

Hoa Phat.

“Tit 09/2004 - 24/09/2006: Phé Giam d6c Cong ty C6

phan Thép Hoa Phat.

-Tu ngay 25/09/2006 - 12/2006: Phé Giam déc Cong ty
C6 phan Thép Hoa Phat kiem Giam d6c Cong ty C6

phan Xi mang Hoa Phat.

-Tu thang 01/2007 dén nay: Phé Tdng Giam doc Cong
ty C6 phan Tap doan Hoa Phét kiem Giam doéc Cong

ty C8 phin Xi ming Hoa Phat.

Qua trinh

cOng tac

Thiét bi Phy tung Hoa Phat tai TP.HCM.
-Tt nam 1997 d&€n nay: Giam doc Cong ty
TNHH Thiét bi Phy ting Hoa Phat.

Chuc vu cong
tac hién nay

Thanh vien HDQT kiém Gidm déc Cong ty
Thi€t bi Phy ting Hoa Phat

Hanh vi vi
pham phap
luat

Chic vu cong
tac hién nay

Thanh vien HDQT kiém Phé Téng Giam déc
Cong ty C8 phan Tap doan Hoa Phat

Hanh vi vi
pham phap
luat

Khong

Quyén loi
mau thuin
véi lgi ich
Cong ty

Quyén lgi
méau thuin
véi lgi ich
Cong ty

S6 ¢8 phi€u
nim git®

3.000.000 CP

S ¢ phi€u
nim git

180.000 CP

S8 lugng c8
phi€u cda

nhing ngudi
¢6 lién quan

- Vo Nguyén Hdng Van : 48000 CP
- Em Nguy&n Manh Hung: 12.000 CP

S6 lugng c6
phi€u cta

nhing ngudi
c6 lién quan

- Anh Chu Quang Viét : 10.000 CP
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Thanh vien HDQT kiém Phé Giam déc Cong ty TNHH
Thiét bi Phu tuing Hoa Phat

Ong Chu Quan
Thanh vien HDQT kiém Giam d6c CN Cong ty Thiét
bi Phu tiing Hoa Phat tai TP.HCM

Giéi tinh Ni Giéi tinh Nam

S6 CMND 011744030 S6 CMND 023968267

Ngay cap, N N Ngay cap,

Noi c&p 21/03/2001, Ha Noi Noi cap 27/08/2003, TP.HCM

Neay thing 11,0817 Neay thing | 5,5,196)

nim sinh nim sinh

Noi sinh Ha Noi Noi sinh Ha noi

Quoc tich Viét Nam Qudc tich Viét Nam

Dan tdc Kinh Dan toc Kinh

Qué quan Ha Noi Qué quian Ha Nam

Pia chi N R S NG Dia chi n TBER ) 8
thudmg trd P.204 B5, Nam Thanh Céng, Ha Noi thudng trd 106/18A Dien Bien Phi, P17 Binh Thanh, HCM.
56 di¢n 048693983 84 dién

thoai co quan thoai co quan

Trinh d6 van | 10/10 Trinh d6 vin | 10/10

hoa

héa

Trinh do
chuyén mén

Ci nhan Dai hoc Ngoai Ngi

Trinh do
chuyén mén

Ct nhan DPai hoc Téng hgp Ha Noi

Qua trinh
cOng tac

- Ngay vao Cong ty: Thang 02/1993

- Tu thang 02/1993 dé&n 08/1993: Phu trach hanh
chinh kiém Nhap kh&u vat tu thi€t bi

- T 08/1993 dén 1995: Phuy trach Nhap khau vat tu

- Tu 1995 dén 2001: Trudng Phong kinh doanh
- xut nhap khiu

- Tu 2001 dé&n 12/2003: Trudéng Phong Vat tu -
Nhap khdu

- Tu 12/2003 d&€n nay: Phé Giam doc Cong ty
TNHH Thiét bi Phu tung Hoa Phét

Qua trinh
cOng tac

- Ngay vao Cong ty: Nam 1992

- Td nim 1992 d&€n nam 1995: Nhan vién Cong
ty TNHH Thiét bi Phu ting Hoa Phat.

- Tt nam 1996 d&n nay: Giam déc chi nhanh
Cong ty TNHH Thiét bi Phu ting Hoa Phat
tai TP.HCM.

Chiic vu cong
tac hién nay

Thanh vien HPQT kiém Gidam doc CN
Cong ty Thié€t bi Phu tung Hoa Phat tai
TP.HCM

Chtic vu cong
tac hién nay

Thanh vien HDQT kiém Phé Giam doc Cong
ty TNHH Thiét bi phu tung Hoa Phat

Hanh vi vi
pham phép
luat

Hanh vi vi
pham phéap
luat

Quyén loi
méau thuin
véi loi ich
Cong ty

Quyén loi
mau thuin
véi loi ich
Cong ty

S6 ¢6 phicu
nam gi®

3.600.000 CP

S8 ¢S phiéu
nim giw

1.100.000 CP

S6 lugng c6
phi€u cia

nhitng ngudi
¢6 lién quan

- Chi Va Thi Tinh Hoa :
- Em Vi Giang Hai :
- Me Nguyén Thi Tuat :

6500 CP
10000 CP
7000 CP

S8 lugng c6
phi€u cda

nhing ngudi
c6 lién quan

V¢ Truong Lan Anh : 1.000.000 CP
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IV. TINH HINH

BAC DIEM CUA TO CHUCT NIEM YET

Ong Vi Puc Sinh
Thanh vien HPQT kiém Gidm d6c CN Cong ty Noi

Ong Ta Tuén Quang
Thanh vien HDQT kiém Gidm d6c Cong ty Dién lanh

that Hoa Phat tai TP.HCM Hoa Phat
Giéi tinh Nam Giéi tinh Nam
S6 CMND 023901513 S8 CMND 012442406
Neay 4P| 02/03/2004, TP. HCM Neay cdp, | 11/05/2001, Ha noi
Noi cap Noi cap
Ngay thang Ngay thang
nam sinh | 26/07/1962 By Te 17121961
Noi sinh Nam Dinh Noi sinh Nam Binh
Qudc tich Vigt Nam Qudc tich Viét Nam
Dan toc Kinh Dan toc Kinh
Qué quan Nam Binh Qué quin Nam Binh
}I)lia‘dﬁ ) S5 121 Nguyén Ciu Van, P17, Binh Thanh, HCM Dia chi S6 12, Truong Chinh, Phuong Mai, Dong
thudng tri thudng trd Da, Ha Noi
o G 04.6282011 S§ dien 04.9762385
thoai co quan hoai
Trinh d vin | 10/10 fhoat €0 quan
i Trinh do van | 10/10

héa

Trinh d6

chuyén mén

Cl nhan Dai hoc Ngan hang

héa

Qua trinh

cOng tac

- Ngay vao Cong ty: Thang 04/1995

- Tu thang 04/1995 dén thang 09/1995: Quén d6c
xudng Co khi Cong ty TNHH Thiét bi Phu
tung Hoa Phat.

- Tu thang 10/1995 dén nay: Giam doc chi
nhianh Cong ty C6 phin Noi thit Hoa Phat
tai TPHCM.

Trinh do

chuyén mén

Ct nhan kinh t&

Chic vu cong
tac hién nay

Thanh vien HDQT kiém Giam doc CN Cong
ty Noi that Hoa Phét tai TP.HCM

Qua4 trinh
cOng tac

- Ngay vao Cong ty: Nam 1995

- Tt nam 1995 d&n thang 11/2006: Giam d6c
Cong ty TNHH Thuong mai va San xuét
Noi that Hoa Phat.

- Tu thang 12/2006 dén nay: Giam doc
Cong ty TNHH Dién lanh Hoa Phat

Hanh vi vi
pham phéap

luat

Chic vu cong
tac hién nay

Thanh vien HDQT kiém Giam déc Cong
ty Bién lanh Hoa Phat

Quyén lgi
mau thuin
véi lgi ich
Cong ty

Hanh vi vi
pham phép
luat

Khong

S6 ¢6 phicu
nim gic

1.172.500 CP

Quyén lgi
mau thuin
véi lgi ich
Cong ty

Khong

S6 lugng c6
phi€u cta

nhitng ngudi
c6 lién quan

Vg Nguyén Thi Thanh Thu : 2.200 CP
Chi Vi Thi Thanh Xuan: 23.000CP

S8 ¢8 phi€u
nim gi®

342.000 CP
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S6 lugng c6
phi€u cia

nhing ngudi
c6 lién quan

Khong c6




Ong Hoang Quang Viét
Thanh vien HDQT kiém Giam d6c Cong ty Xay dung
va Phat trién D6 thi Hoa Phat

Ong Nguyén Viét Thing
Thanh vien HPQT kiém Phé Giam doc Cong ty Xay
dung va Phét tri€én D6 thi Hoa Phat.

Giéi tinh Nam Giéi tinh Nam
S5 CMND 010178366 S6 CMND 011862838

s X Ngay cip, < ns
Ngay cap, NG o 24/09/2001, Ha Noi
Not oo 02/04/1992, Ha Noi Noi cip

Ngay thang

2 a . 04/02/1970
Neay thing | ¢,57/196) nim sinh H02/11
nim sinh

: Noi sinh Ha noi
Noi sinh LB on Qudc tich Viét Nam
Qudc tich Viét Nam Dan toc Kinh
Dan toc Kinh Qué quin Nam Dinh
Qué quin Ha Noi Diachi | 55 10/154 Phe Phuong Liet, Ha Noi.
thudng trd
Dia chi Phong 101 Cl, TT Vin Chuong, Dong Da, Ha S5 dien
thudng trd Noi. thoai 04.9763892
021 ¢d quan

thoai co quan héa
Trinh d6 van | 10/10 Trinh do

héa

chuyén mén

K§ su Xay dung

Trinh d6
chuyén mén

Dai hoc An ninh Nhan dan.

Qua trinh
cOng tac

- Ngay vao Cong ty: Nam 2001

- Tu nam 2001 d&én 2002: Giam doc Cong ty
C8 phan Xay dung va Phat trién Do thi Hoa
Phat.

- T 12/2002 dén thang 08/2004: Giam doc Cong
ty C6 phan Xay dung va Phat trién Do thi Hoa
Phat kiém Phé Giam doc Cong ty C8 phin
Thép Hoa Phat.

Qua trinh

cOng tac

- Ngay vao Coéng ty: Nam 2002

- Tt nim 2002 d&n nay: Phé Gidam doc Cong
ty C3 phan Xay dung va Phat trién Do thi
Hoa Phat.

Chic vu cong
tac hién nay

Thanh vien HDQT kiem Phé Gidm doc Cong
ty Xay dung va Phat trién D6 thi Hoa Phat.

Hanh vi vi
pham phép
luat

Khong

Chdc vu cong
tac hién nay

Thanh vien HDQT kiém Giam d6c Cong ty
Xay dung va Phét trién Do thi Hoa Phat

Hanh vi vi
pham phap
luat

Khong

Quyén lgi
mau thuin
véi lgi ich
Cong ty

Khong

Quyén loi
mau thuin
véi lgi ich
Cong ty

Khong

S6 ¢ phicu
nim git

462.000 CP

S8 ¢8 phicu
nim gi®

800.000 CP

S8 lugng cd
phi€u cia

nhiing ngudi
¢6 lién quan

Khong c6

S6 lugng c6
phi€u cia

nhing ngudi
¢6 lién quan

15000 CP
10000 CP
10000 CP

- Vg Nguyén Thi Hai Yén :
- Chi Hoang Thi Hio :
- Anh Hoang Quang Trung :
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IV. TINH HINH

BAC DIEM CUA TO CHUCT NIEM YET

Quyén lgi
mau thuin
véi lgi ich
Cong ty

Ong Don Di Lam
Thanh vien HDQT

S8 c6 phiéu
nim giw

Pai dién s6
hitu (Cong ty
VOF Invest-
ment Limited)

10.560.000 CP

C4 nhan s&
hiu

0CP

S6 lugng c6
phi€u cda

nhing ngudi
c6 lién quan

Vg Julie Nga Thien Lam : 150.000 CP

Giéi tinh Nam

S§ CMND/HC | BA114068

Ngay cap, 30/03/2005, Toronto
Noi cap

Ngay thang 20/03/1967

nim sinh

Noi sinh Viéet Nam

Quoc tich Canada

Dan tdc Kinh

Qué quan Nam Binh

Dia chi 44 Huynh Tinh Cda- Quan 3- Thanh phd
thudng trd H6 Chi Minh

S6 dien 08 8219930

thoai co quan

Trinh d vin | 10/10

héa

Trinh d6

chuyén moén

1990: Dai hoc Toronto, Canada

Cl nhan Nghé thuat, Thuong mai, Khoa hoc
Chinh tri

1993: Hoc vién K€ todn Ontario, Canada-

K& toan vien Cong chiing

2001: ny ban Chiing khoan Nha nudc Viét Nam
Chiing chi Chuyén vién Phan tich Ching khoan
va Ddu tu

Qua trinh

cOng tac

- 1990- 1994: Chuyén vien Coopers & Lybrand,
Canada

- 1994 - 1996 Trudng phong Coopers & Lybrand-
AISC Viét Nam

- 1996 - 1998 Giam do6c Ngan hang Deutsche
Bank Group Viét Nam

- 1998 - 2003 Ph6 Téng Giam déc Cong ty TNHH
PricewaterhouseCooper (Viét Nam)

- 2003 dén nay Giam doc Cong ty VOF Invest-
ment Limited

Chic vu cong
tac hién nay

- Chtic vu cong tidc hién nay: Thanh vién
HDQT, Giam doc Cong ty VOF Investment
Limited.

Hanh vi vi
pham phip
luat

Khong
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Ba Pham Thi Thu
Trudng Ban Ki€m Sodt

Ong Ta Tién Ding

Thanh vién Ban Kiém Soét

Giéi tinh N Giéi tinh Nam

S6 CMND 010188182 S6 CMND 011815406
Ei‘;‘/cﬁ?}fp’ 07/04/1988, Ha Noi gi?ycﬁ?ﬁp’ 09/09/1998, Ha Noi
fég;ys::flng 04/09/1962 rl:]ég;y;:ﬁng 14/11/1954

Noi sinh Ha Noi Noi sinh Ha Noi

Qudc tich Viét Nam Qudc tich Viét Nam

Dan toc Kinh Dan toc Kinh

Qué quan Gia Binh, Bic Ninh Qué quan Ha Tay

Dia chi S6 9 Hang Ga, Ha Noi Pia chi 69 Hang N6n, Ha Noi
thudng trd thudng trd

S6 dién 04.9784386 S6 dien 04.6282011

thoai co quan thoai co quan

Trinh do van | 10/10 Trinh do van | 10/10

héa

héa

Trinh do
chuyén moén

Ct nhan kinh t&

Trinh do
chuyén mén

K§ su vo tuyén dien

Qua trinh
cOng tac

- Ngay vao Cong ty: Nam 2000
- T nam 2000 d&n 2006: Phé Trudng phong K&
toan Cong ty C3 phan Noi that Hoa Phat.

Chtc vu cong
tac hién nay

Trudng Ban Kiém Soat

Hanh vi vi
pham phéap
luat

Qua trinh
cong tac

- Ngay vao Cong ty: Nam 1998

- T nam 1998 dén thang 09/2003: Giam doc dy
an San xudt d6 gb Hoa Phat.

- Tu thang 10/2000 d&n 06/2003: Giam d6c du 4n
Can thép Hoa Phat.

- T thang 07/2003 dén nim 2004: Gidm doc dy
an Phoi thép Hoa Phat

Quyén lgi
mau thuin
véi lgi ich
Cong ty

Chic vu cong
tac hién nay

Thanh vién Ban kiém soét

Hanh vi vi
pham phép
luat

Khong

S6 c6 phicu
nim gi®

101.000 CP

S6 lugng c6
phi€u cia

nhiing ngudi
c6 lién quan

- Chi Pham Thi Nim : 20000 CP

Quyén lgi
mau thuin
véi lgi ich
Cong ty

Khong

S6 ¢ phicu
nim gid

150.000 CP

S6 lugng c6
phi€u cia

nhing ngudi
¢6 lién quan

Khong c6
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IV. TINH HINH

BAC DIEM CUA TO CHUCT NIEM YET

Ba Va Thanh Thuy
Thanh vién Ban Kiém Soat

Ba DPing Pham Minh Loan

Thanh vién Ban Kiém Soat

Giéi tinh N Giéi tinh N

S6 CMND 125051431 S6 CMND 024326432

Ng:‘iy cﬁ'p, < P Ngéy Cﬁ‘p)

Noi cip 18/03/1999, Bic Ninh Noi cip 01/11/2004, TP.HCM

I\{gﬁy .théng 10/12/1981 Ngﬁy Fhéng 18/03/1977

nim sinh nim sinh

Noi sinh Bic Ninh Noi sinh Nam Dinh

Quoc tich Viét Nam Quoc tich Viét Nam

Dan toc Kinh Dan toc Kinh

Qué quan Bic Ninh Qué quan Mgy Loc - Nam Dinh

Pia chi N s A Pia chi S6 6 - Pham Ngi Lao - Phuong 3 - Quan Go Vap
thudng trd Lol LR thuong trd - H6 Chi Minh

o e 04.6282011 oY el 08.8219930

thoai co quan thoai co quan

Trinh do Cii nhan kinh t& chuyén nganh K& toan Kiém toan

chuyén mén

Cl nhan kinh t&

Qua trinh

cOng tac

- Ngay vao Cong ty: 11/01/2005

- Tu thang 01/2005 dé&n 12/2006: Nhan vién
phong K& toin Cong ty C8 phan Thép Hoa
Phét.

Trinh do

chuyén mén

K& toan vién cong chting Anh quéc (ACCA, UK)
Kiém toan vién cap Nha nude (CPA, Viét Nam)

Chic vu cong
tac hién nay

Thanh vién Ban Ki€ém Soét

Hanh vi vi
pham phap
luat

Khong

Qua4 trinh

cOng tac

- 1999-2000: K& toan tai chinh, K& todn Quan tri-
Cong ty Unilever Vigt Nam

- 2000-2005: Kiém toan vién, Phé phong Kiém
toan- Cong ty Kiém toan Qudc t& KPMG

- 2005 dén nay: Chuyén vién cao cap, Trudng
phong dau tu Van phong dai diéen Cong ty Vi-
naCapital Investment Management Ltd, don vi
quan Iy Quy dau tu Vietnam Opportunity Fund
(VOF)

Quyén lgi
mau thuin
véi lgi ich
Cong ty

Khong

Chtc vu cong
tac hién nay

Thanh vién Ban Ki€m Soat, Chuyén vién cao
cip, Trudng phong dau tu Vin phong dai dién
Cong ty VinaCapital Investment Management

Ltd,,

S ¢ phicu
nim gitt

55000 CP

S6 lugng c6
phi€u cta
nhitng ngudi
¢6 lién quan

Khong c6

Hanh vi vi
pham phap
luat
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Quyén lgi

mau thuin
véi lgi ich

Cong ty

S8 c6 phiéu
nim gi®

Khong 6 phi€u

S6 lugng c6
phi€u cia

nhing ngudi
c6 lién quan

Khong c6




12.3 Danh sich thanh vién Ban Giam ddc:

+Tdéng Giam doc:

4+Ph6 Téng Giam d6c:  Ong Chu Quang Vi

¢y

Ba Ta Thi Thu Hién

Giam doc tai chinh

Ong Tran Tusn Duong

Giéi tinh

S6 CMND
Ngay cap,
Noi cap
Ngay thiang
nim sinh
Noi sinh
Qudc tich
Dan toc
Qué quan
Pia chi
thudng trd
S6 dien
thoai co quan
Trinh d6
chuyén mén
Qua trinh

cOng tac

Chic vu cong
tac hién nay

Hanh vi vi
pham phép
luat

Quyén lgi
mau thuin
véi lgi ich
Cong ty

N
011724072
18/12/2000, Ha Noi

01/04/1976

Ha Noi

Viét Nam

Kinh

Nam Dinh

S6 24 - Ngo 553/106 - Buong Gidi Phéng - Ha
Noi

04 6282011

Cl nhan kinh t&

- Ngay vao Cong ty: Thang 8/2000

- Tu thang 8/2000 d&n théng 11/2000: Nhan vién
K& toan Cong ty TNHH Ong thép Hoa Phat.

- T 12/2000 dén thang 10/2006: Trudng phong
K& todn Cong ty CS phan Thép Hoa Phat.

- Tu thang 1/2007 d&n nay: Gidm ddc Tai chinh
Cong ty C8 phan Tap doan Hoa Phat.

Giam doc Tai chinh kiem K& toan trudng Cong
ty C6 phan Tap doan Hoa Phat

— Ly lich xem & muc 12.1
— Ly lich xem & muc 12.1
S6 ¢8 phi€u 22.400 CP
nam gi@
S6 lugng c6 - Me Duong Thi Kim : 2.300 CP
phi€u cia - Em Ta Quang Huy : 4.000 CP

nhing ngudi
¢6 lién quan
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13. Tai san

Tai sdn cta toan Tap doan Hoa Phat tai ngay 30/06/2007 dugc thé hién nhu sau:

DPon vi: dong

Nguyén gia

Hao mon lay ké&

Gia tri con lai

Nha ctia, vat ki&n tric 293.299.286.611 53.538.537.451 | 239.760.749.160
Méy mée thigt bi 785306987.884 |  254.165.307.974 531.141.679.910
Phuong tién van ti 57.743.535.515 22.011.294.520 35.732.240.995
Thiét bi dung cu quan 1y 4.672.092.194 1153.426.355 3.518.665.839
TSCD hitu hinh khac 4.871.479.341 1.582.365.021 3.289.114.320
TSCD thué tai chinh 48.345.358.167 10.748.022.277 37.597.335.890
TSCD vo6 hinh 28973.803.849 4871275229 24.096.528.620

Téng cong 1223212543561 | 348.076.228827 875.136.314.734
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Quy dat Tap doan Hoa Phat dang quan ly
Dién tich

Stt

Tén Cong ty

(m?)

Thoi

gian thué

(nam)

Tién thué dat

Tién mién thué dat

1 | Thép Hoa Phat 105.690
a | Nha may Can 36.059 35 1.800 d/m?/ndm | 6 nim ti 29/06/2000
27937 35 2100 &/m?/nam | 6 nam tit 30/08/2001
b | Nha may Phoi 41.694 35 2450 d/m?/ndm | 6 nam tu 23/07/2003
2 | Thi€thi-Phu Tang|  75.380,7
a | Ché tao may va 49.567 35 2450 d/m?/ndm 5 nim tU ngdy
khai thac md 20/11/2002
b | Yén S& 5.056 30 37 trieu d/m?/nam Khong
¢ | CNSG-CH Xa 1o 157,7 5 6 tricu d/m?/nim Khong
CNSG-Xudng  co 1.000 0,6 3 trieu d/m?*/ndm Khong
khi
d | CN Binh Duong 19.600 5 15 trieu d/m?/n3im Khong
3 | Noi that 108.109
22.296 30 2.275 d/m?/ndm | Mién nop tu
23/07/1999 dén
23/05/2003
KCN Nhu Quynh 9.600 29 2275 3/m?/nam Mién nop ti
23/07/1999 dén
02/07/2004
7.515 35 2.250 d/m*/nam Khong
Khu Tan Quang 53.098 35 2275 d/m*/nam | 3nam i 06/02/2004
- 06/02/2007
ba Ning 15.600 40 4200 d/m*/nim | Mién ndp 7 nim i
T11/2003
4 | Ong thép 56.397
a | Thép can ngudi 12.000 49 20USD/m?/nam Khong
b | Cong ty Ong thép
Dgt 1 34.417 35 1.500 &/m?/ndm | 6 nam tu 10/07/1999
Dot 2 9.980 35 1.750 d/m?/nam | 6 nam t 24/08/2001
5 | Dién lanh 83.719 35 2,450 d/m?/ndm | 3 nam tu 20/11/2002
6 XD & PT b6 Thi 242.446
Quy dat ha tAng k¥
thuat KCN Pho Noi
A
- Pat giao 213.780 48 - 50 | Khong

- Dat thue

28.666

48

2.090 d/m*/nam

6 nam tu 08/11/2006

671.741,7

Nguon: Tap doan Hoa Phdt
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14. K& hoach 1gi nhuin va c¢6 tdc nim 2008
14.1 Mot s6 chi tiéu k& hoach cia Tap doan Hoa Phat trong 2 nim tdi:

Trén co s& phan tich danh gia moi trudong kinh doanh bén ngoai cing nhu bén trong Tap doan
va sau khi hoan thanh dot phat hanh tang von diéu lé ti 1100 ty ddng lén 1.320 ty dong, thu vé
1.315 ty ddng thiang du von, k& hoach 1gi nhuin va c6 tic du kién ctia Tap doan nhu sau:
+ Toc do ting trudng von diéu lé cic nim ti€p theo phu thudc vio nhu cAu von dau tu clia
cac Du an.
+ (6 tic hang nam t6i thi€u 1a 20% (du ki€n tra c§ tic bing tién mit va mot phan bing
¢S phiéu).

Bang chi tiéu ké& hoach cia Tap doan Hoa Phat trong 2 nim téi:

Don vi: ty dong

> Nam Nam % sovéi Nam % so
LT (st gtem 2007 2008 2007 2009 véi 2008

1 |Vén diéu le 1.320 1.980 50 % 2.400 21,2 %
2 | Doanh thu 4,600 5.500 19,6 % 8.600 56,4 %
3 | Loi nhuan sau thué& 420 520 23,8% 680 30,8%

Ty lé lgi nhuan
4 sau thu&/Doanh thu %13% 9:45% 9%
5 T;:\ 1éA loi nhuan sau thu&/Vén 3182% 26.26% 28.3%

diéu le
6 | Ty lé chia ¢8 tic 20% 20% 20%

Nguon: Tap doan Hoa Phdt
14.2 Co s& xay dung ké& hoach:

+ Trién vong phat trién nganh kinh doanh ctia Tap doan: Toc do ting trudng kinh t& clia Viét
Nam trong giai doan viia qua ludén &n dinh & mtc cao nhat trong khu vuc va cao thii 2 3 Chau
A sau Trung Qudc. Céc mit hang san xudt kinh doanh cda Tap doan Hoa Phat déu thuoc cac
linh vuc co ban thi€t y&u ctia nén kinh t&, du bao cic linh viyc nay van ti€p tuc duy tri mic ting
trudng cao nhu nhiing nim qua.

4+ Mot s6 dinh huéng kinh doanh cia Tap doan Hoa Phat trong 2 nim tdi:

- K& hoach quiang ba va xay dung thuong hiéu: Thuong hi¢u c6 mot vai trd quan trong
trong viéc thyc hién ban hang va tiéu thy sdn phdm ctia Tap doan. Nhan thic duge diéu
nay trong nhiing nim t6i, Tap doan Hoa Phat vAn ti€p tuc duy tri va ddy manh thuc
hién nhiéu chuong trinh PR x4y dung thuong hiéu nhu cac chuong trinh quing cao dai
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han trén truyén hinh, tai tr¢g cho doi béng da Hoa Phat Ha Noi, thuc hién nhiéu chuong
trinh PR khéc ... V6i viéc hgp nhit cac don vi thanh vién va xay dung mot thuong hiéu

Hoa Phat thong nhat, thuong hiéu Hoa Phat sé trd nén manh hon va ngay cang c¢6 uy
tin va gianh dugc niém tin d&i v6i ngudi tiéu dung.

- Dai v6i linh vyce sdn xuit va kinh doanh thép: Tap doan Hoa Phat ti€p tuc tip trung
vao viéc 8n dinh va phat trién sdn xuat, diu tu xay dung thém cic nha may phoi thép
dé€ dAm bao 6n dinh hon nita ngudén cung cip nguyén vat liéu, ting tinh canh tranh trén
thi trudng. Hoa Phat da dau tu thuc hién dy an Khu lién hop Gang thép Hoa Phat trong
d6 bao gdm 2 nha may. Mot nha may san xuit thép thanh ton tron déng cudn va thép
thanh gai viin déu st dung trong xay dung, v6i cong sudt hang nim la 320.000 tdn sin
phdm, mot nha may sdn xuit thép tAm phuc vu cho cong nghiép déng tau, coOng suat
hang niam 320.000 tdn san phdm. Du ki€n day 13 mot trong hai dy 4n diu tu cia Viét

Nam san xudt thép thanh phim ti quing sit véi cong nghé maéi nhat.

- Ddi véi hoat dong sdn xudt va kinh doanh phu ting: Tap doan Hoa Phat ti€p tuc hoan
thién cac sin phdm dang c6, nghién ctu sidn xuit cic maiy mdéc nghién sang da, may
xay dung ¢& 16n, thuc hién thay th&€ manh mé hang nhap khiu va huéng dan t6i xuat
khéau.

- D6i v6i hoat dong san xuit va kinh doanh noi that: Ti€p tuc git viing va phat trién
hoat dong san xuit kinh doanh hang noi that tai phan khic thi tridng bac trung vén
cd, tiing buSc phat tri€n cac sdn phadm cao cAp d€ hudng t6i khic thi trudng cao hon va

xuat khau.

- Déi véi linh viyc sdn xuit va kinh doanh 6ng thép: Tap doan Hoa Phat ti€p tuc duy tri
vi tri hang dau Viét Nam trong linh vuc sdn xuft va kinh doanh &ng thép, thuc hién
nghién ctu phat trién dé€ san xuit dugc cac loai 6ng to 400 — 500 mm, tling budc hudng
t61 xuat khau.

- D61 v6i hoat dong sdn xuat va kinh doanh sdn phdm dién lanh: Ti€p tuc xay dung thém
nha may, m3 rong san xuat, ting san lugng va sdn phdm dong thoi hudng t6i muc tiéu
ting cudng ngay cang cao ti 1& noi dia héa trong cac sdn phdm ctia Cong ty huéng t6i
muc tieu dat doanh thu 1000 ty vao nim 2012.

- Ddi v6i linh vyc kinh doanh xay dung va khu cong nghiép, khu do thi: Song song véi
thuc hién dau tu va trién khai kinh doanh thanh cong cac khu cong nghiép, Tap doan
Hoa Phét sé phat trién manh thém cac hoat dong kinh doanh bat dong sin bao gdém

kinh doanh khu d6 thi, chung cu cao cAp va vin phong cho thué.

- Ddi v6i hoat dong kinh doanh thuong mai thép: thyc hién md rong, da dang hoa mit
hang kinh doanh, khich hang, phan dau dat t6c do ting trudng 10 — 15%/nam.
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14.3 K& hoach dau tu, dy an da dugc HDQT, PHDCD théng qua

+ Trién khai thyc hién du 4n xay dung Nha may Xi ming cong suat 03 (ba) triéu tAn/ nim tai
Ha Nam.

Du an trién khai viéc xay dung nha may sdn xuit xi ming c6 cong sudt 3 triéu tAn cho hai day

chuyén, tdng mat bing 36 ha.

Du 4n xay dung nha may dugc ti€n hanh tai thon Dong Ao, xa Thanh Thuy, huyén Thanh Liém,
tinh Ha Nam. Vi tri dia Iy d6 dem lai cho nha may su thuan Igi v&é ngudn nguyén liéu dau vao

ciing nhu thuan Igi vé phuong tién giao thong va thi trudng tiéu thu.
K& hoach trién khai

Giai doan 1 (nim 2007): DAu tu ddng bo cho day chuyén 1 cong suat 2.500 tan clinker/ngay tuong

duong 1 triéu tAn xi ming/nim, trong d6 bao gdm ci phan dau tu cho ci 2 day chuyén la:
- Gidi phdng, san 1ap mit bing tdng thé 2 day chuyén;
- Tram dap d4 voi, da sét, bang tai chuyén liéu vao nha may, hé thong kho nguyén liéu;
- Xyclo, xi ming, day chuyén déng bao hoan thién, hé thong cing nhap xuat.

Giai doan 2 (nim 2009): Dau tu ti€p thi€t bi cho day chuyén 2 cong sudt 5000 tan clinker/ngay

nang cong sudt nha may lén 3 triéu tAn xi ming/nim.

Thoi gian thyc hién dy an

Thoi gian gidi phéng mit bing, san 14p, xay dung: 10 thang
Thai gian lap dit, hieu chinh thiét bi: 11 thang
Thoi gian chay tht ban giao: 03 thang
Téng cong (k& tii ngay c6 quyét dinh dau tu): 24 thang

Van dé tai chinh
4+ Co s§ tinh toan
o Von luu dong: Vay ngan hang 100%, lai suat 1%/thang
o Chua tinh dé&n cic khoin thu&€ TNDN phéi nop theo Gidy phép uu dai dau tu;
o Viéc thuc hién cic dinh muc tiéu hao nam 2009 dat ty l& 90%, nam 2010 dat 95%;
o Khau hao trén co sé 10 nam;
o Vén vay trung han 900 ty, an han 3 nim, trd ng trong 10 nim;

o Voén trung han ty c¢6 300 ty.
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+ Cac chi tiéu tai chinh

o Téng mic dau tu: 1.200 ty VND
o Suat dau tu cho 1 tdAn xi mang: 75 USD/tan xi ming.
o He s6 an toan von: 10%
o Dbiém hoa von
+ Doanh thu: 527 ty
+ Cong suat hoa von: 72%
+ San lugng hoa von: 720.000 tAn
o Hiéu gid thu nhap thuan (NPV): 248.788.109.000
o He s6 sinh 15i von: 1.139
o Heé s6 thu héi von (IRR): 16%
o Ty le chi&t khau: 10,286%

Két luan: Dy 4n ¢6 NPV > 0 va IRR > T¥ 1é chiét khau (16% > 10,286%). Do vay, du 4n c6 tinh
kha thi cao

+ Du 4n mé rong Khu cong nghiép Phs Na&i A.

Du an dugc ti€n hanh nhim diéu chinh quy m6 Khu c6ng nghiép Phs Noi A 240 ha nhim thuc
hién nhiing muc tiéu dé ra trong Quy hoach phat trién kinh t& xa hoi ctia tinh Hung Yén dén
nim 2010.

- Dia diém: Qudc 16 5, Huyén Van Lam, Tinh Hung Yén
- Quy mo6: 240 ha
Muc dich ctia Dy an

- Lam co s§ phap Iy d€ ti€n hanh xay dung ha tAng k§ thuat va thu hit von dau tu xay
dung Nha may tai Khu cong nghiép;

- Tao diéu kién xay dung Khu cong nghiép Phd N6i A — tinh Hung Yén phat trién thuan
lgi, nhanh chéng hinh thanh mot Khu cong nghiép hoan chinh, hién dai gép phan ddy
nhanh t6c d0 ting trudng kinh té& ting trudng cong nghiép khu wvic;

- Gitp cac nha dau tu lya chon phuong 4n dau tu t6t nhat, ddm bio hiéu qua kinh doanh
cia minh;

- Xay dung ha ting k§ thuat ddng bo va hién dai nhim dap tGng nhu cAu ngay cang ting

vé mit bing xay dung nha may clia cdc doanh nghiép trong va ngoai nudc.
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Lgi thé:

- Khu cong nghiép hién nay da dugc xay dung co s& ha tAng ddng bd va nhiéu doanh
nghiép d&n tii nhiéu qudc gia nhu Nhat Ban, Han Qudc, Ha Lan, Singapore, Thai Lan...
dén thue dat dé€ dau tu xay dung nha may sin xut. Day chinh [d nén tAng d€ quing ba

va thu hit nhiéu cdc nha dau tu cho giai doan md rong khu cong nghiép.

- Khu cong nghiép c6 vi tri rat thuan lgi vé giao thong: nim lién ké v6i Qudc 16 5 (n6i
lién thanh phd Ha Noi - Cang Hai Phong), gin Quéc 16 1A, Quéc 16 18, Qudce 16 39, gin
San bay Quoc t&€ Noi Bai.

Tién d6 trién khai: ti Quy IV/2007 — Quy IV/2011.
Van dé tai chinh
*Ngudn von dau tu

- Ngudn von dau tu: DE huy dong von dau tu xay dung co s6 ha ting Khu cong nghiép c6

thé 14y ti cac ngudn sau:
+ Vén ty c6 cta chd dau tu;
+ V6n vay ngan hang, hoic cac t& chic tin dung khéc.

- Phuong 4n co cAu huy dong von dau tu: Trén co s§ xac dinh ngudn von dau tu nhu trén
va cian ct vao thuc t&€ Khu cdng nghiép Phs N6i A du kién phuong 4n huy dong ngudn

von nhu sau:

Téng von dau tu: 480 ty dong
Von ty cé: 288 ty dong (60% tdng von diu tu)
Vo6n vay ngan hang: 192 ty ddng (40% t6ng von dau tu)
+ Céc chi tiéu tai chinh

- NPV: 38,317 ty dong.

- IRR: 3110% > T§ I chiét khiu chung

- Thai gian thu hdi von: 4 nim 6 thang
Két luan: Dy 4n ¢6 NPV > 0 va IRR > Ty lé chi€t khau. Do vay, Du an c6 tinh kha thi cao.

4+ Trién khai buéc 1 Dy 4n Khu D6 thi Phd Néi dién tich 390 ha (Ba trim chin muoi hecta)
da dugc phé duyét.

Du 4n dau tu vao viéc xay dung Ha tAng k¥ thuét tai Phan khu A - Khu d6 thi méi Bic QL5 véi

cac hang muc nhu sau:
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- He thong giao thong: Budng truc chinh, dudng khu vyc trong d6 thi va khu & & dudng

gom dan sinh;

- He thong cap nudc: Cap nude sinh hoat & PCCC;

- He thong thoit nudc: Thoat nuGc mua & xi 1y - thoat nudc thai.

- He thong cap dien: Hé thong trung thé - Tram bién ap, Dién ha thé, Dién chi€u sing
va cdi tao mot s& dudng dién trung va cao thé cq;

- He théng muong c6ng ky thuat: Danh cho thong tin lién lac, mang dién trung - ha th&
di qua;

- Heé thong song thio nudc, hé nudc, c6ng thio qua dudng, san nén, cay xanh do thi, bai
dd xe, tram diing xe, bai xi 1y rac trong do6 thi va ha tAng khac trong 16 dat 3;

- Dén bu gidi phong mit bing truéc cho phan dat xay dung cac tuyén dudng truc chinh
c6 mit cit 42m, MC 45&33m va tuyén sdng Ban MC 24m dé chd dong trong cong tac
chuéin bi mat bing xay dung do6 thi méi.

Thong tin vé Dy 4n

* Muc dich ctia Dy 4n

Muc tiéu ctia Dy 4n 13 xay dung Ha tAng k§ thuat trong Phan khu A thuoc Khu D6 thi méi phia
Bic QL5 — Do thi Phd Noi Hung Yén theo quy hoach chi ti€t da duge UBND Tinh phé duyét
trén quy dat dugc giao bdi viec ddi cac tuyén dudng truc chinh da duge quy hoach ctia Do thi
Pha N6i. Sau d6 st dung quy dat thuong phdm da dugc xay dung ha tang trong phan khu d6 thi
nay chuyén nhuong lai cho cdc nha dau tu thi phat ti€p tuc xay dung cong trinh theo quy hoach
chi ti€t va diéu lé quan 1y xay dung chung ctia khu d6 thi méi.

+ Dia diém: Qudc 16 5, Thi tran Ban — Yén Nhan, huyén My Hao, Tinh Hung Yeén.

+ Quy mo: 50 ha (giai doan 1)

+ Loi thé:

- Khu d6 thi Pha N6i thudc Do thi Pho Noi — Trung taAm Kinh t& - Cong nghiép va Dich
vu ctia Tinh Hung Yén, gin nhiéu Khu Cong nghiép.

- Khu do6 thi Pha N6i duge quy hoach dong bo va hién dai vé ha ting k§ thuat nhu: Nha
& chia 16, Nha chung cu, Nha biét thy va vé ha tAng xa hoi nhu bénh vién, trudng hoc,
bén xe, ngan hang, buu dién, siéu thi...

Ké& hoach trién khai: Tt Quy IV/2007 — Quy IV/2012

Van dé tai chinh
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+ Ngudn von:

Voén dau tu ctia Dy an sé 13 von tu ¢6, von vay va von huy dong ctia Cong ty C8 phan Xay dung
& Phat trién Do thi Hoa Phat dugce st dung luan chuyén viia dau tu viia c6 thé st dung tién thu
ti viéc ban dugc tii khai thac cic 6 dat trudc cho 6 dat sau.

- Tdéng von dau tu: 411,61 ty ddng
- Von tu c6: 246,96 ty ddong (chi€m 60% Tdéng von dau tu)
- Von vay ngan hang: 164,64 ty ddng ( chi€m 40% Tdéng von dau tu)
+ Chi tiéu tai chinh
- Hién gia thu hdi thuan (NPV): 32,324 ty ddng > 0
- Ty suat lgi nhuan (IRR): 29,8% > ty lé chiét khau chung
- Thoi gian thu héi von: 4 nam 2 thang.
+ Két luan: Dy 4an hoan thanh c6 tinh kha thi cao, kha ning thanh toan von ding thoi han.
4+ K& hoach lap Vin phong dai dién tai CHDCND Lao:
+ Ten dy 4n: VAN PHONG DAI DIEN TAI LAO.
+ Dia chi try s&: thanh phd Vientiane, nuéc Cong hoa Dan chd Nhan dan Lao.
+ Muc tiéu hoat ddong cia dy an:

- Tham do khao sit viéc trdng rliing cao su tai cac tinh Nam Lao, ChamPaxac, SeKong,

Atapu.

- Tham do, khio sat viec khai thac quing sit va kim loai mau tai cac tinh Bic Lao: Hua

Phan, Xieng Khoang, Udomxay, BuliKhamay, KhamMuon va Xavanakhet.
+ Téng von dau tu cia dy 4n dau tu tai nuSe ngoai: 800.000 (tAm trim nghin) dola My.
+ Thoi han hoat dong cta dy 4n dau tu: 2 (hai) nam

+ Ti&n d6 thuc hién du 4n dau tu k€ ti ngay duge cdp Gidy ching nhan dau tu:

- Thanh lap vian phong dai dién tai Vientiane: 6 thing
- Nop don tham do, khdo sat cic diém mé: 12 thang
- Ky hgp ddng thim do cic diém mad: 18 thang

+ Ngay 28/8/2007 viia qua Bo K& hoach va Dau tu da c¢6 Gidy chiing nhan dau tu ra nuéc
ngoai s6 62/BKH-DTRNN cap cho Hoa Phat vé viéc mé Vin phong dai dién tai Lao

*

Ngay 24/07/2007 viia qua, Oy ban K& hoach va PAu tu nuéc Cong hoa Dan chi nhan dan
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Lao da cap gify phép thanh 1ap vin phong dai dién cho Cong ty ¢8 phan Tap doan Hoa
Phit.

4+ K& hoach lap Vin phong dai dién tai Vuong quéc Campuchia:
» Ten dy 4n: VAN PHONG DAI DIEN TAI VUONG QUOC CAMPUCHIA.
- Muc tiéu hoat dong ctia dy 4n:
- Tham do khio sat viéc trong riing cao su tai mot s6 tinh tai Campuchia.

+ Thiam do, khao sat viéc khai thac quing sit va kim loai mau tai mot sd tinh tai Campu-

chia.

+ Ngay 18/09/2007 vita qua, B6 Thuong mai Vuong quc Campuchia da cap gidy diang ky
vin phong dai dién cho Hoa Phat s6 Co.414.07B.

15. Panh gia cia t8 chic tu van vé k& hoach 1gi nhuan va c6 tic

Véi tu cach 1 t8 chiic tu vAn chuyén nghiép, Cong ty CS phan Ching khodn Bio Viét da tién
hanh thu thap thong tin, nghién ctu phan tich va dua ra nhiing danh gia va du bao vé hoat dong
kinh doanh ciia toan Tap doan. N&u khong c6 nhiing bién dong bat thuong va bat kha khang tic
dong dén hoat dong kinh doanh ctia doanh nghiép, thi k& hoach Igi nhuan va chi trd 8 tic ma
Tap doan dua ra la phd hgp véi tinh hinh sdn xuit kinh doanh hién nay ctia Cong ty. Ching toi
ciing cho ring, ty 1& 1gi nhuin trd cd tic nhu k& hoach ctia Tap doan dé ra 1a hgp 1y, ddm béo

ngudn loi nhuan git lai d€ ti€p tuc tai dau tu nhim duy tri téc do ting trudng trong tuong lai.
Chiing tdi ciing xin luu ¥ ring, cic ¥ ki€n nhan xét néu trén duge dua ra dusi géc do danh gia
ctia mot t8 chic tu van, dya trén nhiing co s& thong tin dugc thu thap c6 chon loc va dua trén Iy
thuyé&t vé tai chinh ching khodn ma khong ham § bdo dam gia tri ctia ching khoan ciing nhu
tinh chic chin clia nhiing s6 liéu dugc du bdo. Nhan xét nay chi mang tinh tham khdo véi nha
dau tu khi ty minh ra quyét dinh dau tu.

16. Thong tin vé nhitng cam két nhung chua thyc hién cta t6 chic niém yét:

Khong ¢6

17. Cac thong tin, cac tranh chap kién tung lién quan tSi Cong ty ma c6 thé anh hudng
dén gia cd phi€u ding ky niém yét:

Khong ¢6
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V. CHUNG KHOAN NIEM YET

1. LOAI CHUNG KHOAN: ¢0 PHAN PHO THONG

2. MENH GIA: 10.000 DONG

3. TONG SO CHUNG KHOAN: 132.000.000 CO PHIEU

4. GIA NIEM YET DU KIEN: 110.000 DONG/CO PHIEV.

5. S0 LUONG CO PHIEU Bl HAN CHE CHUYEN NHUONG THEO QUY BINH CUA
PHAP LUAT HOAC CUA TO CHUC PHAT HANH: 8%.884.900 CO PHIEV.







CHUNGIKHORNINIEMAYET

S6 lugng va thoi han han ché chuyén nhugng theo bang ké sau:

S6 lugng c8 phiéu bi

Danh muc han ché chuyén nhugng Thoi gian bi han ché&
(c6 phiéu)

C68 dong trong cong ty 58.384.900
s . C 100% trong 6 thang ké
ggnj‘:;‘fgiDp?T (khong bao gom. o 7.476.500 tf ngay niém y&t va 50%
: trong 6 thang ti€p theo
Ban giam doc 22.400 nt
Ban kiém soat 306.000 nt
C8 dong sang lap 50.580.000 nt

C6 dong chién luge 22.068.000
g:::fnty CP Cap va vat liéu vién thong 4.500.000 bén 16/11/2008
Cty VOF Investment Limited 10.560.000 Pé&n 9/10/2008
Cong ty CP Dau tu ACB - Ha Noi 2.000.000 bén 23/11/2008
Cong ty CP DAu tu 4 Chau 2.000.000 Pén 23/11/2008
Ngan hang TMCP ACB 1.000.000 bén 23/11/2008
Cong ty CP Dau tu APEC 903.000 Pén 23/11/2008
Cong ty CP Ching khoan APEC 105.000 Pén 23/11/2008
Temasia Capital Limited 1.000.000 Dén 10/01/2009

Téng cong 80.452.900

6. Phuong phap tinh gia khdi diém: Bing 158% gia binh quin ban cho cic d6i tac chién
luge va tham khio thém gia giao dich c6 phi€u Hoa Phat trén thi trudng tu do.

Trién khai Nghi quyét DPHDCD cta Coéng ty CS phan Tap doan Hoa Phat ngay 02/04/2007
vé viéc phat hanh thém c8 phi€u huy dong von phuc vu cac dy 4n dau tu ctia Cong ty, Tap
doan Hoa Phat da tién hanh chao ban cho cac d6i tic chién luge tit ngay 03/04/2007 dén ngay
30/07/2007, cu thé:

4+ Tiéu chi doi tac chi€n luge: La t8 chic kinh t& tai chinh, ngan hang, quj dau tu trong

nudc hodc nuée ngoai thda man cac yéu cau:
- Tinh cong ching cao
- C6 th€ manh vé tai chinh hodc quan tri tién ti€n
- Lién quan t6i hoat dong sdn xudt kinh doanh hoiic cic dy 4n 16n clda Hoa Phat

4+ Gia ban cho cac d6i tac chién luge cia Cong ty 1a gia thdéa thuin trén co sé& tham khio
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Téng s6 ¢S phi€u chao ban 1a 22.000.000 (hai hai triéu) ¢d phan, gia ban ¢d phan dugc chiét khau

so v6i gia thi trudng, cdc d6i tac bi han ch& chuyén nhugng. Téng s tién thu duge ti viec chao

ban 1a 1.535 ty ddng. Trén co sd nay va tham khéo gi4 giao dich ¢8 phi€u Hoa Phét trén thi trudng
ty do hién tai (3 muc ti 110.000 — 120.000 ddng/1CP), Tap doan Hoa Phat xac dinh gia niém yét
du ki€n bing 158% gia ban binh quan cho cic d6i tac chién lugc va mic gia trén thi trudng ty
do dé xac dinh mic gia niém yé&t du ki€n bing 110.000 dong/c8 phiéu.
7. GiSi han vé ti I¢ nim gi® d6i v6i nha dau tu nudc ngoai:
Giéi han ti 1é nim gitt ¢§ phi€u cia Cong ty d6i v6i nha dau tu nudc ngoai sé duge thuc hién
theo ciac quy dinh phap luat hién hanh.
Khi c8 phi€u clia Cong ty duge niém yét tai thi trudng ching khoan, ti 1&é nim giii ctia nha dau
tu nudc ngoai tuan theo quy dinh hién hanh ctia Chinh pht vé ti 1é tham gia ctia bén nudc ngoai
vao thi trudng ching khoan Viét Nam.
8. Cac loai thué c6 lién quan
Theo Thong tu s& 100/2004/TT-BTC ngay 20/10/2004 cta Bo Tai chinh huéng dAn thu€ GTGT
va thu€ thu nhap ti hoat ddong kinh doanh chiing khoan trén lanh thd Viét Nam:
+ Cac t8 chiic, cd nhan dau tu duge mién thué thu nhap ca nhan va thu€ thu nhap doanh
nghiép d6i v6i khoan thu nhap tit ¢§ tic duge nhan.
4+ Hién tai cac c4d nhan dau tu sé duge mién thu€ thu nhap ca nhan d6i v6i khodn thu nhap
tit viec dau tu vao c8 phan cia doanh nghiép niém yét.
4+ T& chiic dau tu trong va ngoai nudc c6 ding ky kinh doanh tai Viét Nam phai chiu thué&
thu nhap doanh nghiép tit viec mua, ban ¢ phi€u ciia doanh nghiép niém yét.
+ T8 chiic dau tu nudc ngoai khong dang ky kinh doanh tai Viét Nam phai chiu mot khoan
thué khi ban ¢8 phi&u.
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Ngoai ra, cic Nha may thuoc Tap doan con duge hudng mot sd vu dii thué nhu sau:

Tén Cong ty

Thué suit thué&

TNDN

Uu dai Thué€ TNDN

Cong ty Cp Thép Hoa Phat

- Nha may Can

Tu 2006: 25%

2004 — 2005: mién
2006 — 2010: 50%%25%

- Nha may Phoi

Tu 2004 — 2015: 15%
Tu 2016: 28%

2004 — 2006: mién
2007 — 2013: 50%*15%

Cong ty TNHH Thiét bi - Phu tung Hoa Phat

- Cong ty ché& tao May xay dung va khai
thac mdé Hoa Phat

15% trong 12 nim

2006 — 2008: mién
2009 — 2015: giam 50%

Cong ty TNHH Ong thép Hoa Phat

- Nha may 6ng thép

Tu 2004 — 2007: gidm
50%
Tu 2008: 25%

- Nha may Thép can ngudi

Tu 2006 — 2017: 15%

2006 — 2008: mién

Cong ty TNHH Pién lanh Hoa Phit

2006 — 2007: mién

B N 2 A o« , o
Ly A Lash el e 28% 2008 — 2009: giam 50%
- Nha may Binh nudc néng 28% 2006: mién

2007 — 2008: gidm 50%

- Nha may nhya

15% trong 12 nim

2005 — 2006: mi&n
2007 — 2008: giam 50%

- Nha may May giit

15% trong 12 ndm

2007 - 2009: mién
2010 — 2016: gidm 50%

Cong ty Cp Xay dung va PT D6 thi Hoa Phat

- Cong ty quan ly, khai thiac khu CN Ph&
Noi A

Tu 2009 - 2023: 10%
Tu 2024: 28%

2005 — 2008: mi&n
2009 — 2016: 10%*50%
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VI. CAC BOI TAC LIEN QUAN
DEN VIEC NIEM YET

.I‘.,’ :"“"‘
.ﬁlénth’ge%‘

Website : http / / WWW. bvsc con

2. T8 chic ki€m toan

CONG TY TNHH KIEM TOAN VA PINH GIA VIET NAM (VAE)
Tru MR e W B DA 1165 CarGiar HaA NGT

Dién thoai: 04.7672156/04.2670490 Fax: 04.2670494

- Quyét dinh s¢ 724/QD-UBCK ngay 30/11/2006 ctia Cht tich Uy ban Ching khodn Nha nudc
chap thuan t6 chic ki€m toan doc lap duge ki€m todn cho cic t8 chiic niem yet t6 chiic phat
g hanh va t8 chic kmh doanh chtfng khoan : :

sl

CONG TY K‘If«:M’. TOAN VIET NAM TNHH (VACO LLC)
THANH VIEN DELOITTE TOUCHE TOHMATSU '
Tru s&: 8 Pham Ngoc Thach, Quan Péng Da, Ha Noi

bién thoai: 04. 8524123 - ! Fax: 04. 8524143

+ Quyét dinh s6 724/QD UBCK ngay 30/11/2006 cta Cht tich Uy ban Chlmg khoan Nha nué6c

chap thuan t8 chiic kiém toan doc lap duge ki€m toidn cho cac td chiic niém yét, t& chic phat
hanh va t6 chiic kinh doanh ching khodn.
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CONG TY CO PHAN TAP DOAN HOA PHAT
243 budng Gidi Phong Quan Bong Pa, Ha Noi
Tel: (84-4). 6282011 Fax: (84-4). 6282114

CONG TY THIET Bl PHU TUNG HOA PHAT
243 - budng Giai Phong - Quan Béng Pa -TP. Ha Noi
Tel: (84-4) 869 3983 Fax: (84-4) 869 1874

CONG TY CO PHAN NOI THAT HOA PHAT
22 - Hang Chudi - Hai Ba Trung - Ha Noi
Tel: (84-4) 978 2915 Fax: (84-4) 976 2913.

CONG TY ONG THEP HOA PHAT
126 - Bui Thi Xuan - Quan Hai Ba Trung - Ha Noi
Tel: (84-4) 9.762 403 04/05/06  Fax: (84-4) 9.762 374

CONG TY PIEN LANH HOA PHAT
22 - Hang Chudi - Hai Ba Trung - Ha Noi
Tel: (84-4) 976 2885, 9762385 Fax: (84-4) 976 2386

CONG TY CP XAY DUNG & PHAT TRIEN DO TH| HOA PHAT
22 - Hang Chudi - Quan Hai Ba Trung - TP. Ha Noi
Tel: (84-4) 9763889 Fax: (84-4) 9763890

CONG TY THUGNG MAI HOA PHAT
126 - Bui Thi Xuan - Quan Hai Ba Trung - Ha Noi
Tel: (84-4) 9762412 Fax: (84-4) 9762413

CONG TY CO PHAN THEP HOA PHAT
X& Hiép Son - Huyén Kinh Mén - Tinh Hai Dudng
Tel: (84-0320) 53457 8 Fax: (84-0320) 534577

CONG TY CO PHAN THEP CAN TAM KINH MON
Xa Hiép Son - Huyén Kinh Mén - Tinh Hai Dudng
Tel: (84-0320) 534578 Fax: (84-0320) 534577





